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Name date
Division Clubs
Area N1 Area N2
No. DCP No. DCP
Club Name Members | Goals Club Name Members | Goals
Whangarei 13 4 East Coast Bays 23 6
TM @ Lunchtime 12 7 Warkworth 11 1
Bay of Islands 8 4 Hibiscus Coast 7 3
Northern ImiromEtu 8 5 Silverdale-Orewa 10 3
No. DCP No. DCP
Club Name Members | Goals Club Name Members | Goals
Albany 21 8 One Hour 14 7
Academic 14 6 Glenfield 8 3
Sunnynook 15 6 Birkenhead 25 5
™ % Kristin 23 8 Auckland Advanced 8 3
No. DCP No. DCP
ey e Members | Goals Ay e Members | Goals
North Shore 24 7 Takapuna Midday 8 2
Milford 10 6 Devonport 8 1
Belmont 12 3 Takapuna Toasters 10 3
Highlight

e 2 clubs Distinguished (East Coast Bays, Birkenhead)
e 3 clubs Select Distinguished (Albany, Kristin, North Shore)
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Support

Club Coaches - what clubs have a coach appointed, and what clubs still need a coach
appointed?

Awaiting appointment — Auckland Advanced (N4)

Appointed — Glenfield (N4), Milford (N5), Takapuna Midday (N5), Belmont (N5)

Club Support — what clubs would benefit from additional support, and what support is required?
Promotion within the local or targeted demographic to increase visitors

N1 — Bay of Islands

N2 — Hibiscus Coast

N3 — Sunnynook

N5 — Takapuna Midday, Devonport, Belmont

Enriching meeting and club experience to retain members and convert guests
e N3 - Academic
e N4 — Glenfield
e N5 — Milford

New Clubs — Prospects, leads, clubs in formation
What is the progress, and what support is needed?
Mangawhai Toastmasters

e Regular fortnightly meetings

e A few members short of 20 required for chartering

Division Events
What events have been held, and what feedback have you received?
For example — COT, Area or Division council meetings, Area or Division contests, workshops etc

Division Council — held in April with focus on membership renewals, DCP goals, club visits and
club supports

Silverdale-Orewa — Guest night on 23 April

What events are being planned, e.g., club anniversaries, DTM awards etc.?
DTM awards

e Marcus Bristol (East Coast Bays)
e Rose Oosthuysen (TM @ Lunchtime & Northern Impromptu)

Page 2 of 3



TOASTMASTERS
INTERNATIONAL

S

Challenges

Toastmasters New Zealand North
District 112

What challenges is the Division facing, and what potential solutions/assistance is needed?

Issues

Solutions

Status of club support request is unclear until
followed up at a later date

Clubs to be advised of a realistic timeline for
support to be provided and supporting AD & DivD
to be provided visibility

Content of COT is tailored for new club officers so
those who've been a club officer before may not
find value in COT and disincentivised to attend

Separate training for experienced club officers or
increased involvement of experienced club officers
to support the training team

Lack of coordination for social media promotion
where there is room for further synergy

AD to work with the clubs to maximise synergies
where possible (i.e. promote multiple clubs to the
same catchment area)
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