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DISTRICT 112 NEW ZEALAND NORTH DIVISION REPORT

| Division | M | Name

| Derek Hiscoke

| Report date | 09/04/2026

Division Clubs

Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
A M Toastmasters 7 3 Pohutukawa Coast 11 3
Ellerslie Sunrise 11 7 Pakuranga 15 6
Central Park Club 8 3 Howick 14 6
Harrison Road 8 2 Botany 19 8
Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
Manurewa T.A.L.K. 21 6 Papakura 19 6
Papatoetoe 19 6 Franklin 12 5
Pacific 12 6 Pokeno 8 4
MCBC 21 10 Thames 11 2
NB Consulting 10 2 Karaka 8 5

Data as at 08/04/2026

Renewals only recently in and we should see these grow over the next week or 2
AM remains under 8 @ 09/04/2026

Based on current numbers

e Manurewa TALK and MCBC will be distinguished
e 9 others could if member numbers increase having met 5+ DCP goals
e Several of the remaining could also with 1-2 more DCP and several more members ....

Support

Club Coaches - what clubs have a coach appointed, and what clubs still need a coach

appointed?

Karaka, Pokeno, Thames, Ellerslie TALK and Papatoetoe, — I’'m aware have appointed
coaches. Some others could be eligible for a coach, however again, would expect to see
further renewals in over the next 1-2 weeks

Club Support — what clubs would benefit from additional support, and what support is required?
Pokeno — marketing boost to support a structured 6-month plan
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New Clubs — Prospects, leads, clubs in formation
What is the progress, and what support is needed?

NB Consulting was charted 09/01/2025 with continued momentum. Again, too soon after
renewals so members #'s lower than expected. Low DCP attainment suggesting few are using
Pathways, or all starting out. We will see this grow over time

Division Events
What events have been held, and what feedback have you received?
For example — COT, Area or Division council meetings, Area or Division contests, workshops etc

Several, though little feedback to mention
Both Area (for some) and Division council meetings — no feedback
Area and Division contests feedback - organised and run effectively

What events are being planned, e.g., club anniversaries, DTM awards etc.?

At 09/04/26:

Div M Evaluation and International to be run on 11/04/26

04/07/26 Papakura plan an Open house

Howick and Pakuranga notes as “planning” an event but unclear when/what per AD’s reports

Challenges
What challenges is the Division facing, and what potential solutions/assistance is needed?

Issues Solutions

Gaining members for some Continued marketing with district help also
Open House marketing

Low member numbers Invites other TM’s to attend — better for guests
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