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| Division | Western | Division Director Name | Cedric Marie | Report date | 30 Jan 2026 |

Division Clubs

Area 1 Area 2

Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
Northwest Club 18 2 Auckland West 31 5
Riverhead Toastmasters 20 3 Wake Up! 10 2
West Harbour 29 8 Henderson- 13 5
Toastmasters Waitakere
Toastmasters

Hobsonville 29 10 Eco City 9 2
Toastmasters

Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals

Eden-Epsom 25 4 Morning Toast 23 6

Three Kings 39 7 Remuera 15 2
Toastmasters

Maungakiekie 16 5 Daybreak 11 1
Leadership

Onehunga 11 1 Toast of Broadway 18 2

Area 5 Area 6

Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
Meadowbank 14 4
Flying Start 29 7
Eastern Bays 22 4
Orakei 27 4
Support

Club Coaches - what clubs have a coach appointed, and what clubs still need a coach
appointed?

Daybreak Leadership Club need a club coach to boost numbers.

Club Support — what clubs would benefit from additional support, and what support is required?
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Eco City and Daybreak Leadership Club could do with PR support to help grow their clubs.

New Clubs — Prospects, leads, clubs in formation
What is the progress, and what support is needed?

None

Division Events
What events have been held, and what feedback have you received?
For example — COT, Area or Division council meetings, Area or Division contests, workshops etc

The Western Division ADs are in the planning phase for both the Area Contest and the Division
conference.

Western and Harbour Division will host a combined Division contest at the University of
Auckland again.

What events are being planned, e.g., club anniversaries, DTM awards etc.?

No specific events planned.
Club and Area contests are primary focus for the next two months.

Challenges
What challenges is the Division facing, and what potential solutions/assistance is needed?

Issues Solutions

Retaining new guests at the start of the year. We Some clubs have had success signing up
often have a flurry of new guests visiting clubs in members until the new 6 monthly cycle starts.
the new year, however getting commitment to sign | Members are more likely to renew without the
up has its challenges. pressure of signing up for 6-9 months.
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