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Director Name

Report date

Division Clubs

Area 1 Area 2

Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
Naumai SouthTaranaki | 10 2 Puekura Clubs 19 4
Ngamotu 32 8 Whanganui clubs 13 4
Nga Manu Reo 15 4 New Plymouth 8 4
Good Vibes 8 4 Bellblock 8 3

Area 3 Area 4

Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
Palmerston North club | 11 0 Dannevirke 8 1
Toastmaster
Feilding Toastmasters | 10 1 CHB Toastmasters 9 1
Massey Toastmasters | 11 2 PN Advanced 9 2
DRI REmark 13 2 Ipu New Zealand 7 1
Support

Club Coaches - what clubs have a coach appointed, and what clubs still need a coach
appointed?

| have not had any feedback from ADs around Club Coaches - it would be good have a list of
club coaches assigned to each club or area.

Club Support — what clubs would benefit from additional support, and what support is required?

Area 4 has very low numbers and hasn’t changed since last report. | know that their focus is
growing membership support - with social media and advertisement would be beneficial

New Clubs — Prospects, leads, clubs in formation
What is the progress, and what support is needed?

We have been approached by two new prospective clubs one in Levin and one in Palmerston
North. The prospective new club in Palmerston North is struggling to find enough members
and has asked for support from club mentor (still to be followed up)
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Division Events
What events have been held, and what feedback have you received?
For example — COT, Area or Division council meetings, Area or Division contests, workshops etc

Combined S1 and S2 Evaluation and International on the 28™ of February
Southern Division Conference 21t of March

Unfortunately, S3 and S4 had no members who wanted to do competition

What events are being planned, e.g., club anniversaries, DTM awards etc.?

Southern Conference on the 21st of March

Challenges
What challenges is the Division facing, and what potential solutions/assistance is needed?

Issues Solutions
Growing membership especially for area 4 Club coaches, social media presence and
advertisement
Education on how to retain members, how to keep
Retaining members Toastmasters interested

Education on pathways

Education
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