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Program Quality Report — 20*" February 2026

The District mission is our focus. “To build new clubs and support all clubs in achieving excellence”.

Club Officer Training
We conducted 6 sessions of the 2" round of Club Officer Training in November 2025. 86 out of 121 clubs have at
least 4 officers trained in Round 2 (to date), 82 of those have at least 4 trained in both rounds.

The following 15 clubs achieved 7 out of 7 officers trained in round two, the 11 highlighted achieved 7 out of 7 in both
rounds!
Congratulations to:

e Botany Toastmasters e New Plymouth Toastmasters Club
e Datacom Toastmasters Tahi e Northern Impromptu

e Franklin Toastmasters Club e Pacific Toastmasters Club

e Geyser Gourmet Club e Pakuranga

¢ Hobsonville Toastmasters | Speechcraft Club e Papakura Toastmasters Club

e Howick Toastmasters Club e Spark Speakers

e Massey Toastmasters Club e Sunnynook Toastmasters

e MCBC Toastmasters

Don’t panic! It's not too late to get your officers trained for round two, District 72 still have 2 sessions to run (1 when
this report is presented) 17t February & 25" of February.

Changes and Strategies
As a reminder, the role of the Program Quality Director is to manage all aspects of education and training within our
district. How that relates to the District mission is to support our clubs in achieving excellence through Club Officer
Training and educational workshops to fill any gaps that would be beneficial to our club.

The continued workshops from last year are the monthly Pathways onboarding but over the holiday months of
December and January have somewhat diminished. We will be taking a more focus approach from now and targeting
all members that have not enrolled in a Pathway as well as new members.

Contests (Club/Area/Division/District) are fast approaching. Discuss with your members/officers/neighboring clubs
about how to best run these — your Area Directors are also available to advise you on this.

The other workshop that was run in November was speech contest workshop — this was recorded and if anyone wishes
to watch it — here is the link - https://www.youtube.com/playlist?list=PLFVisBt46iSthdQ9glZJuevGa9zGkqlAs

The Trio is currently working on a strategy to get many clubs to distinguished (5 goals.... Or more) as possible before
the end of June. We are working with the Division Directors and Area Directors to support those clubs that want to
achieve this, talk to your Area Directors for more details. Please review your Club Success Plans and see what you
still need to achieve and how we can help you do that.



https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fplaylist%3Flist%3DPLFVisBt46iSthdQ9gIZJuevGa9zGkqIAs&data=05%7C02%7C%7Ca5440fff568544bd537c08de2a7d2b69%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638994914263243656%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CS5aVtRqNKZTw0jTZZnEblOdtSTF6uZQ4nq3sTCDXms%3D&reserved=0
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Incentives:
The current incentives are almost complete.
“I love it when a plan comes together” - Club Success Plan complete by 15" September — 76 Clubs achieved
“The Magnificent Seven — Round 1” — 7 Club Officers Trained Round 1 — 32 Clubs achieved
“The Magnificent Seven — Round 2” — 7 Club Officers Trained Round 2 — 15 Clubs achieved (so far)
“The Super Star Challenge”

o Atleast 5 DCP goals achieved by 31st December

AND
o Base +3 OR 20 members paid until September 2026 — by 31 March 2026

Other workshops or training sessions
There were helpful additions to the Pathway levels back in October, roles in level 1 & 2 that are vital to the learning
process for newer members. Also updated educationals from the Successful Club Series, Better Speaker Series &
Leadership Excellence Series were added to levels 3, 4 & 5 to enhance the learning for your members at Club level.
If any of this isn’t clear or anyone needs help with these, please let me know. We can run educationals to help with
this or just a phone call if that’s all that is required. If it's something else excluding the changes to Pathways also
please reach out.

Mark Tweedale
Program Quality Director 2025-2026




