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7 March 2025





Minutes of the District 112 Executive Committee Meeting held at 

Best Western Ellerslie, 2 Wilkinson Road, Ellerslie on

Saturday 5 July 2025 in person
Abbreviations Used:
	DD - District Director
	PQD - Program Quality Director
	CGD - Club Growth Director

	AM - Administration Mgr
	IPDD - Immediate Past DD
	FM - Finance Manager

	PRM - Public Relations Mgr
	DP - District Parliamentarian
	LM - Logistics Manager

	WM - Web Master
	ZM - Zoom Master
	


The meeting was called to order at 10:00am by Logistics Manager John O’Leary.
District Director (DD) Marlene Krone warmly welcomed all present.

DD Marlene confirmed the standard procedures for a District Executive Meeting and noted this meeting was being recorded. For new members’ information, the procedures that apply in this meeting are:

1.
This meeting will be recorded as a back up to the minutes. The recording will be deleted once the next DEC meeting approves the minutes of this meeting. 
2.
DD Marlene will call on officers to speak. If you wish to speak to a matter please raise your hand and wait for your turn to be acknowledged.

3.
When speaking, please start with your name and role, e.g. Arthur Zog Eastern. Administration Manager is still learning names.

4.
Once a motion has been moved and seconded I will ask if there is any opposition to it. If no member objects to the motion, the motion is carried. If there is any opposition I will call on the mover to speak to the motion, and then speakers for and against. After the Right of Reply I will put the motion to the vote.

5.
Voting method - if a vote is required the vote will be on a show of hands. Parliamentarian, Murray Coutts, will advise me of the overall result.

DD Marlene shared some successes from last year that will guide our aims and objectives in our year. 

Our vision for this year is “Lead with Confidence – Learn with Purpose.” I am excited and looking forward to working alongside you over the next 12 months to achieve our vision.
As you know, distinguished district status means achieving all three areas of paid clubs, membership payments, and distinguished clubs. 
On 30 June this year, the district achieved the distinguished clubs component - first time in 4 years. 
We were 34 membership payments shy of achieving membership payments goal, and 6 clubs short for paid clubs. The “silver lining” is knowing where our focus needs to be this year - to achieve Distinguished District Status. 
Huge congratulations to:
· 
Divisions K, O and P for achieving select distinguished status.

· 
Division L for achieving distinguished status.

· 
Area L1 for achieving president’s distinguished status.

· 
Areas K3, K4, M5 and P3 for achieving select distinguished status.

· 
Area K1, M2, N4, O2, O3, O4, O5, P1, P4 for achieving distinguished status.

A total of 56 clubs achieved distinguished status or better– of which 35 were president’s distinguished, 6 were select distinguished, and 15 were distinguished. All these clubs will be receiving a branded Visitor’s Book for their clubs.
Congratulations to all divisions, areas and clubs for a sterling effort last year – and I wish everyone here today a successful and fulfilling year ahead.

	2
Confirmation of Quorum



District Parliamentarian Murray confirmed that a quorum for an Executive Committee Meeting is the majority of its members. 

The Executive currently has 7 senior officers, 5 division directors, and 16 area directors making a total of 28 members. A quorum is therefore 15 members.

We have 20 members in attendance and we have a quorum.

The quorum calculation method is as per TI recommendations.
	3
District Mission Statement



Program Quality Director (PQD) Mark Tweedale read the District Mission statement.
	4
Speaking Rights 



DD Marlene confirmed the speaking and voting rights and extended speaking rights only to:

· Murray Coutts, DTM, PDD as District Parliamentarian

· Other Past District Directors and District Governors present
· District Logistics Manager BJ O’Leary
· Meeting Zoom Master Troy Smith

· District Webmaster Mike Diggins

· Auckland Conference Chair 2026 Kevin Prohl
	5
Apologies


Admin Manager Dione confirmed the apologies as follows:


Division Director Northern - George Ham

Area Director W1 Russell Keast

Area Director S1 Gordon Gower

Area Director S4 Huidan Nui 

Area Director S3 Sheryl McGrath

Area Director M2 Eimaan Koloamatangi

Area Director N5 Prisca Tang
Area Director H4 Lily Li


Area Director C2 Walter Hitchins (arrived during the meeting)

Motion:  
"That Apologies Be Accepted"

Moved:   
AD C1 Georgina Templeton
No seconder was required. There being no opposition the motion was adopted.

	6
Confirmation of Agenda


6.1 
Additional Items 
No additional items were raised.


Motion:  "That The Agenda Be Adopted"

There being no opposition the motion was adopted.

	7
Minutes of District Executive Committee Meeting held 16 May 2025


7.1
Corrections to the Minutes – no corrections were advised.
Motion:  “That The Minutes Of The District Executive Meeting held on Friday 16 May 2025 as circulated are a true and correct record”.

Moved:  
DAM Dione Coleman 
Seconded:  
Past Region Advisor, Stephen Budai

There being no opposition the motion was adopted.

	8
Matters Arising from the Minutes


8.1
There were no matters arising.
	9    
Correspondence


9.1
Correspondence (Incoming / Outgoing)
There was no incoming or outgoing correspondence to bring to this meeting.
	10
Administrative Matters


10.1 
District Officer Appointments 
Since the May District Council Meeting the following district officers appointed at that meeting have resigned. This is for the meeting’s information and no motion is required.
· Wendy Smith resigned as Area Director S2

· Sharleen Lu resigned as Area Director C4 
One correction - In May Huidan Niu was announced as Area Director for S1. She is AD for S4.
The following further appointments have been made:

DivD South
Paul Jacobs


AD W1 
Russell Keast


AD W2 
John Davies


AD H1
Les Johns

AD H2
Tim Crankshaw


AD H3
Fred Musika

AD H4
Lily Li

AD H5
Tracy Feickert

AD S1 
Gordon Gower

AD W4
Cliff Hall


AD C4
Keith Storey


AD C5
Jennifer Storey

Motion:  
“That The Appointments As Presented Be Accepted”

Moved:  
DivD Central John DiLeo 
Seconded: AD N4 Icy Gao

There being no opposition the motion was adopted.

DD Marlene has appointed the following District Field Officers. These appointments do not require DEC approval. 
District Training Chair


Brett Dickson

District Contest Consultant

Alun Chisholm DTM PDG

FreeToastHost Trainer


Jane Atkinson DTM

Auckland Conference Chair

Kevin Prohl DTM

Club Extension Chair



Aroha Heene DTM

Club Quality Chair



Neil Stichbury DTM PDD

DD Marlene asked our Parliamentarian, Murray Coutts, to confirm a quorum is present. Murray confirmed there were 27 officers present and we have a quorum.

10.2
     New Clubs Allocations
Marlene advised there were no new club allocations.
11. 
Finance Managers Report
11.1
Current Financial Status

The District Profit and Loss Report for the period 1 July 2024 to 31 May 2025 was presented. Finance Manager, Warrick Brooks, spoke to his report. Questions were invited:
· DivD Steve Vale questioned $4k difference in Club Growth. Warrick confirmed the objective was to build up clubs with initiatives and costs were not as much as was expected or intended to spend. Steve asked if that would shrink slightly with tidy up of June accounts? Warrick confirmed the number will shrink slightly.
· AD N4 Icy Guo queried the difference between Club Growth, Marketing and PR and asked if clubs can still apply for more marketing funds this year. Warrick confirmed that clubs can still apply for marketing funds. 
· DD Marlene suggested that when visiting clubs, find out what they need. An Auckland club requested a sandwich board – they had a lot of foot traffic at their venue so wanted to entice people in. They submitted an application for funding support which was approved. All applications are viewed according to our policy guidelines. 
· Parliamentarian Murray Coutts encouraged clubs to apply for funding to promote their clubs and increase membership.
11.2
Year-End Work

Finance Manager, Warrick Brooks, advised that 30 July was the cut-off date for any expense claims from 2024-2025 year. Claims received after this date are unlikely to be paid.
Division Assets Handover Reports need to be with Warrick by Monday 7 July. They need to be signed by both outgoing and incoming Division Directors. The reports must include the location of the assets.
DD Marlene confirmed  that the final financial statement for the 2024-2025 Toastmasters year will be presented to the September DEC meeting, as some June expense claims may be received up until the end of July.

Marlene invited questions or comments from the floor.+
· IPDD Richard Perkins, noted that incentive claim forms fall into last year’s Club Growth Fund budget. Funding applications need to be received by 
26 July. Any applications received after that date will be declined. All funding expenses are claimed using the District’s Expense Claim Form. These expense claim forms must be submitted to our Finance Manager. 
· Applications are reviewed and approved (or declined) as soon as they are received.
· Finance Manager, Warrick advised that the Audit Committee is also carrying out the audit of the district accounts as required by Toastmasters International. 
11.3
District Officers Travel Criteria

Finance Manager, Warrick, advised that the Travel Policy is available on the District Website and covers most eventualities. He encouraged all district officers to read it. The reimbursement rate is NZ$0.50 per kilometre. A round trip must be 20 kilometres or more to qualify for reimbursement. A new expense claim form has been created to replace the current claim form. Every claim must be made on the new claim form, which is also available on the District website. Digital signatures are also accepted. All claims must be received by the Finance Manager within 60 days of the expenditure being made, except for June expenditure which must be received before 31 July, otherwise, reimbursement cannot be made. 
11.4
Final Financial Report from Rotorua Conference

· Finance Manager, Warrick, presented the final reports from the Rotorua Conference, and answered questions relating to the reports. In response to a question about what happens to any surplus from the event, Parliamentarian Murray replied that any surplus (or loss) from an event that is run in conjunction with the District, belongs to the District. A point of order was raised by Immediate Past District Director, Richard Perkins, that the agreement with Rotorua Trust who made a contribution to the event was that they could choose to claim back any profit. The conference committee will follow up with the Rotorua Trust and update the District accordingly. 
· In response to a question about what measures are in place to address this for future conferences, DD Marlene replied that after every conference we have a feedback session and notes are taken on lessons learnt. These notes are handed to the next conference committee as a guide for their event.
· Past Region Advisor, Stephen Budai, shared that in the past, surplus from a district conference was returned to the registered attendees. It would be appropriate that a surplus from the Rotorua Conference be returned to Rotorua Trust. 
· DPM Murray Coutts suggested that the Committee put a motion to the September District Executive Committee meeting for consideration. 

· A suggestion was made to add to our District Procedures a note on the treatment of a conference surplus. DD Marlene and Parliamentarian Murray undertook to check TI Policy first and advise the committee. 
· Parliamentarian Murray commented that if a district conference made a loss, the District Reserve Fund would cover it. 
· DD Marlene reaffirmed that every conference committee has a responsibility to break even or make a small surplus. The intention of our District and Finance department is to run everything to policy, and to try to keep it simple. We are accountable to TI who fund our District.

Motion:  
“That The Rotorua Conference Financials as presented be accepted”

Moved:  
IPDD Richard Perkins

Seconded: FM Warrick Brooks

There being no opposition the motion was adopted.

11.5
Budget and Terms and Conditions for the Auckland Conference May 2026
DivD Steve Vale spoke to this item in the absence of the conference chair, Kevin Prohl.
He commented that quotes have been obtained and the budget has been finalised. Committee Treasurer, Amy Overington, had done an excellent job putting the budget together, with oversight from the committee and Kevin Prohl. Any optional items such as dine and dance, or meals, are all covered fully by optional funding. Pricing tiers for tickets are in place to ensure early bird pricing is snapped up. The committee is hopeful for more attendance than usual as it is in Auckland where the largest base of Toastmasters are.

Discussion followed. Parliamentarian Murray commented that a break-even of 175 attendees was quite high compared with Rotorua 145 and Taupo 140. Variables around $57 pp but nothing else that can be removed from the budget if there is a potential loss. It was disappointing that neither the Conference Chair or Treasurer was present to speak to this.
· DD Marlene commented that all officers should talk up the conference to get enrolments in.
· ADs can help by encouraging clubs to register early. Also seeking extra sponsorship for higher quality outcomes. 
· DivD Cedric Marie commented that his clubs were looking to book in bulk. DivD Steve Vale replied that there is no special deal for clubs but the early bird pricing is designed to get the savings for individuals.
· Registrations will be opened as soon as the budget is approved today. There is also a special rate for accommodation for toastmasters. Prize draws are also available for early bird registrations.

Motion:  
“That The Auckland Conference Proposed Budget and the Optional Meals Be Approved”

Moved:  

PQD Mark Tweedale

Seconded: 
DivD John DiLeo


There being no opposition the motion was adopted.

Motion:  
“That The Proposed Terms & Conditions for the Auckland Conference 2026 Be Approved”

Moved:  

PD Mark Tweedale


Seconded: 
DivD John DiLeo

There being no opposition the motion was adopted.

	12
IPDD Report


IPDD Richard Perkins presented his report and thanked everyone for their support, warmth and kindness during his term. He hoped that everyone present enjoy their 2025-2026 year and to give full support to our DD Marlene Krone. Every time a District Officer makes a visit, make sure the club looks at you and applauds you in your role - your position of quality help, of power, and of need. 
DD Marlene replied, thanking Richard for all his work last year in building membership for our District. Driving, coaching and managing the PRM team to sell D112 to the world was an impressive achievement. We have started our year with 2033 active members. As a trio member, you allowed us to swim or sink, but you were always there to remind us about purple time and its importance. We had our trials and tribulations and you reminded us that the water under the bridge is constantly flowing and that sometimes, things are what they are! Thank you for your leadership and camaraderie. You’re not off the hook just yet….you still have some work to do!
13. 
    District Director Report


13.1    Contests to be run this year
DD Marlene explained that the Board of Directors had changed Policy 6 which covers speech contests. This is a consequential change required to our District Procedures and she asked Parliamentarian Murray to briefly explain those changes proposed.
Parliamentarian Murray talked to Motions 1 and 2.  Essentially future DDs may decide to do 3 contests in November instead of the 2 contests in Sept and 2 in March.
Motion on Notice 1

That DP 3.2 Selection of the Speech Contests be amended to read in accordance with Policy 6.0. The District Director will recommend which optional speech contests are to be conducted as well as in which months the District final of a contest will be held. The recommendation shall be submitted for approval at the first meeting of the District Executive. Following the meeting The Program Quality Director shall advise the selection to all clubs, within one week of the meeting.
Motion:
“That The Changes To District Procedure 3.2 Be Approved.”
Mover
DD Marlene Krone
Seconder  
IPDD Richard Perkins
There being no opposition the motion was adopted.

Motion on Notice 2

That the District Executive Committee accepts the District Director’s recommendation that the optional contests to be run in addition to the International speech contest, during the 2025-2026 Toastmasters year are: the Table Topics Contest, Humorous Speech Contest and the Evaluation Contest. All District finals to be held at the May District Conference.

Motion:
“That as required by TI Policy 6, the district executive endorses the district director’s recommendation that the table topics, humorous speech and evaluation contests be run in addition to the international speech contest during the 2025-2026 year”.
Mover
PQD Mark Tweedale
Seconder  
AD M4 Grant Pepper 
There being no further comment or opposition, the motion was adopted.
14
     Program Quality Director’s Report


Presented with no updates to discuss.

14.1
Division Conference dates


Northern Division 

11 October 2025 and 28 March 2026

Harbour Division


01 November 2025 and 18 April 2026


Western Division


01 November 2025 and 18 April 2026

Manukau Division 

18 October 2025 and 11 April 2026


Central Division 


08 November 2025 and 28 March 2026


Southern Division

One combined conference on 14 March 2026
14.2
Rotorua Conference Final Report


PQD Mark present the final report of the Rotorua Conference as published on the District website.
14.3
Auckland Conference Progress Report


As Kevin was not in attendance, PQD Mark had no further information from what was already published on the website.
14.4
2027 Conference Bid


The 2027 Conference Bid is presented from the Nga Motu Breakfast Club in New Plymouth, on behalf of Gordon Gower. Under our Policy we disclose the bid two years in advance. Dates are to be confirmed for either 6-8 May or 14-16 May 2027.
14.5
Other matters

Annual District Council Meeting


Article X of the District Administration Bylaws require the District Executive to determine each year whether the Annual District Council is conducted online or hybrid.
·   Parliamentarian Murray Coutts explained that the semi-annual Council is held in September, and annual Council is held in May. The May Council meeting is hybrid.
Motion:
“That The Annual District Council Meeting in May 2026 be Hybrid”.
Mover
DD Marlene Krone
Seconder  
AD H1 Les Johns

There being no opposition the motion was adopted.

15    Club Growth Director’s Report

PQD Mark Tweedale asked that last year’s report written by him, be accepted with no verbal updates, and asked the current CGD for his current updates.
CDG Sandeep Kinge presented his predecessors report which has been published with no further updates. 
	16
Public Relations Manager’s Report



The outgoing PRM Kenneth Gustilo was not present to provide any updates to her written report.

PRM Tatiana Maior presented her predecessors report with no further updates.
	17
IPDD Report relating to District Awards Night


IPDD Richard Perkins advised that this year’ District Awards Night will be held on Saturday 13 September at Waipuna. Further information will be available in early August. 26 clubs have qualified for the double free tickets to the dinner – can be passed within Club members but not outside. Here is a reminder about the entries for District Awards which he will present in September:

Nominations for District Awards (which are presented in September):

The Chrissy Meyer Cup for the District Toastmaster of the Year
This award recognises one member whose educational accomplishments, club service, dedication and enthusiasm are exceptional. A member must be nominated by another member, using the current TI District Outstanding Toastmaster of the Year form (from the TI website). Completed applications must be with me as IPDD by 31 July.
The Laurel Francis Cup for the Club Coach of the Year
Nominations may be made either by the Club President, Area Director or Division Director. The nomination must be to Mark Tweedale as PQD no later than 31 July.

The Kingsley Moody Shield for Club Public Relations

Entries are digital and may be made by either a Club or a District Officer. Entries to PRM Kenneth by 31 July.
	18
  Division Directors Reports


DD Marlene commented that because of the realignment, the reports were written by last year’s Division Directors.

18.1
Northern Division Director Report

George was absent so no updates were provided.
18.2
Harbour Division Director Report

Steve presented his predecessors report with following update:

Area 1: ANZ growth +2 members. Spark +1 member, and 8 DCP goals


Talking Heads is Presidents Distinguished and +3 members. Kings Speech +1 member and 7 DCP goals. Ma Runga Waka +1 member


Area 3: Waitemata +5 members. Waiheke +1 member. High Five +3 members


Area 4: Orators +2 members. Commercial Bay +2 members. Datacom +3 members and Presidents Distinguished.
18.3
Western Division Director Report

Cedric presented his report with following update:
No significant changes at this time, but all clubs did well across the year. 
Minor loss of one club.
18.4
Manukau Division Director Report

DivD Derek Hiscoke presented his predecessors report with no updates.
18.5
Central Division Director Report


DivD John DiLeo presented his predecessors report with no updates.
18.6
Southern Division Director Report

DivD Paul Jacobs presented his predecessors report with no updates.
	18
 Questions on the Reports


Approval of the Reports (other than Finance Reports)

Motion:  
“That The Officers Reports, except for the Treasurer
Reports, be approved”
Moved:  
DivD John DiLeo
Seconded:
AD N2 Sonley Johnstone
There being no opposition the motion was adopted.

19. 
Motions on Notice 3-5
DD Marlene explained the need for amending the District Rules from time to time. She asked Murray to read out the motions and explain them.

Motion 3: 
“That the District Organisation Chart be approved, as corrected.”

Moved:  
AD C1 Georgie Templeton

Seconded:  
DivD Paul Jacobs
It was noted by Past Region Advisor, Stephen Budai, that the word “Elect” was still showing next to the names. DAM Dione undertook to correct them. 
There being no opposition the motion was adopted.

Motion 4: “That District Procedure 8 be replaced with:

8.1 
The Purpose of the District Conference is to: 
i. Hold the Annual Meeting of the District Council.
ii. Provide Communication and leadership training opportunities in support of the District mission.
iii. Provide opportunities for networking and the exchange of ideas. 
iv. Recognise and celebrate member and District achievements. 
v. Hold the final of the International Speech Contest and other District-level speech contests. 
vi. Provide Educational sessions that focus on achieving the club and District missions. 
vii. Hold an online Candidates Showcase for candidates for District Director, Program Quality Director, Club Growth Director and Division Directors. The showcase shall follow the procedure defined in Protocol 9.0: District Campaigns and Elections Section 9.
DPM Murray Coutts explained that “online” being that 7-10 days prior to Conference, the Chair would interview the candidates on Zoom and the recordings would be available for members (and Presidents, VPEs) be able to view to form opinions in order to vote.

Questions followed for DPM Murray Coutts
· PDG Neil Stichbury questioned the Showcase being online? Reiterated that TI recommends that at the District Conference, that the Showcase is held prior to the Annual Meeting of the District Council. Sticking with this means that those who are standing for a role do have the right to send up to 2 emails to the membership for electioneering purposes. If members wished to see candidates further, they could attend the Conference. DPM Murray is right that TI wants either exclusively in person or exclusively online. Believes that presenting in person gives opportunity for candidates to speak to large groups – practice speaking to large groups. Wording being to “Hold a candidate showcase” gives options for each year rather than setting in concrete one methodology. Putting the word “online” commits us to that in concrete.
· DD Marlene advised that the policy from TI is one or the other.

· DivD Steve Vale: suggested (and agreed with Neil) that by not having the word “online” in there, gives opportunity to choose year by year and suggests remove for more flexibility. Steve is very much in favour of Candidate Showcase being in person – the candidates can speak to a large audience which he finds helpful (not enough opportunities in Toastmasters to do this to a large group).
· DD Marlene replied, even if we go in person it can be recorded for those who don’t attend conference to be able to hear – therefore being able to vote accordingly at the District Council Meeting.
· IPDD Richard Perkins believed that those people who are voting at District Council Meeting need to have seen the candidate. If the District Council Meeting is online [yes, it is always hybrid] then others can view the recording afterwards.

· DPM Murray Coutts: the Showcase is separate to the Council.
· IPDD Richard Perkins: agree it is, but best to keep open for District Executive Committee to make a choice.
· DivD Steve Vale: if it’s a contested position and both people speak to present their case, candidates can still send out up to two emails introducing yourself. Nothing to say those couldn’t have a video message. So those voting do have other options to hear/see that candidate if they can’t be in person for the candidate showcase, or the District Council Meeting
· DivD John DiLeo:  I want to echo my opposition to word “online” in the Motion. What it is saying is that participation by candidates is either exclusively online or exclusively in person under TI rules. Does NOT say that cannot be broadcast.
· DD Marlene: being in person with recording – so others can watch online before they vote will provide the right outcome. Endorses keeping wording neutral – in person or online

· DPM Murray Coutts advised with discussion will be cleaner to reject the change 
8.2 
D112 Conference Handbook

8.2.1 
The District 112 Conference Handbook, adopted or amended under the joint authority of the District Director and the Program Quality Director, is the guide to be followed by District Conference Committees except where it is incompatible with District 112 Procedures, or Toastmasters International Policy or Protocols.

8.2.2 
The Conference Chair is to ensure that all conference committee members have a copy of the Conference Handbook.
DPM Murray Coutts advised that not all members of the Rotorua and Taupo Conference Committees were aware of Conference Handbook.

PDG Neil Stichbury thanked Murray for his work in providing guidance.
8.3 
Bids for the District Conference 

8.3.1 
Bids for a District Conference are considered and approved by the Semi Annual District Council Meeting (September) in the Toastmasters year prior to the year in which the conference will be held. 

8.3.2 
Any club or groups of clubs wishing to bid for a District Conference need to complete the D112 Bid Document (available on the D112 website) and provide this to the current Program Quality Director by the 31 August. For the bid to be considered, the Program Quality Director needs to certify to the Semi-Annual District Council that the bid meets the requirements specified on the Bid Form.
8.3.3 
District 112 Annual Conferences are held in May, preferably over the first weekend.
Discussion followed:

· DPM Murray Coutts explained that 8.3 is a big change – usually we organise bids 2 years out and we are proposing to change this to 18 months out. We have found that 2 years is too long for planning purposes. Australia only prepare their conference 1 year out.
· PDG Neil Stichbury: what about in the scenario that two teams place a bid. What opportunity do they have to present to membership - only at the end of the conference the year prior? 18 months doesn’t give sufficient opportunity
· DPM Murray Coutts replied yes, at the District Council Meeting in May this is correct. We could instead change that presentation to the Semi-Annual District Council meeting in September, as it’s the District Council who approves the bids for the Conference.
· PDG Neil Stichbury: I believe we can decide at the Semi-Annual District Council and give bid teams the opportunity to present at conference two years prior?
· DD Marlene: conference committees really need to be preparing – e.g. for 2027 a group of clubs put their hand up to host the conference. To present a report to Council is probably 12-18 months of preparation work. For 2026 Conference, at the Semi-Annual District Council in September they will be presenting a more comprehensive update for us.
· PDG Neil Stichbury: would suggest just change wording … up to 24 months in advance
· DivD John DiLeo: then I would propose an amendment – that bids submitted by April 15 will have opportunity to present at the May District Conference (2 years prior)
· DD Marlene gave the example of current bid on the table – we only got the bid for 2027 Conference two weeks ago. 
· PDG Neil Stichbury: decision needs to be made two years in advance. Usually we have none or only one party making bids. Suggesting that would create opportunities to present to membership if we reduced to 18 months. Those that win the Bid, present at the end of the Prior Conference. 
· DPM Murray Coutts felt that Neil is confusing two terms – the bids go to the Council Meetings. The group at May District Conference is the same as the Semi-Annual –to Pres/VP Ed representatives of clubs alongside District Officers.
· AD W4 Cliff Hall: I personally like to hear about the bids regardless of me being a District Officer – wouldn’t it be great to have everyone able to understand where conferences might be held in future years?

· DPM Murray Coutts: but so many committees haven’t actioned much in the first year
· AD H1 Les Johns – are we talking at cross purposes? Are we at 18 months or 24 months, and presenting to which group and deciding at which forum?

· DD Marlene Krone: that is what we are discussing, it is currently 24 months and we are discussing 18 months
· DivD John DiLeo: the current proposed amendment is that we include in Agenda two years prior to Conference, at the May District Council Meeting if a bid has been submitted. Decision would still be at the September Semi Annual Council meeting
· DPM Murray Coutts also advised that we had previously tried to have Conferences at differing weekends to District 72 – but they have now dropped that requirement to be on a different weekend. 
· DPM Murray Coutts advised that we should adjust the amendment to remove the word online and reinstate the deletions.

8.4 
The Conference Committee: 

8.4.1 
The Conference Committee is a subcommittee of the District Executive Committee and is responsible to the Executive, through the Program Quality Director. 

8.4.2 
The Conference Committee Chair, Registrar and Treasurer are appointed by the District Director. 

8.4.3 
The District Director, Program Quality Director, Club Growth Director and District Finance Manager and District Public Relations Manager are ex-officio members of the Conference committee. 

8.4.4 
Other members of the conference committee are appointed by either the District Director or the Program Quality Director.

8.4.5 
If a member of the committee resigns, their replacement is appointed by either the District Director or the Program Quality Director as provided for in 8.4.2 and 8.4.4.
8.4.6 
Minutes are to be taken at all Committee Meetings and provided to the Program Quality Director within five days of the meeting.
Discussion followed:
· DPM Murray Coutts: if the Public Relations Manager is an ex-officio member of the Committee, they can be across what is happening and support. Minutes don’t seem to be to a standard quality of recording information
· DivD Steve Vale: minutes must be taken for recording purposes. Can be a blueprint for future committees to follow
8.5 
Role of the District Executive Committee: 

8.5.1 
Approves the conference budget, including the registration fees and any terms and conditions relating to the fee structure. Note that the conference budget becomes a component of the District Budget and is fixed once submitted to Toastmasters International by 30th September. 

8.5.2 
Approves the conference programme, including presenters and topics of educational sessions. Any significant changes to these approvals require the consent of the Trio. 
8.5.3 
The DP provides the conference committee with a list of Toastmasters International Policies, Protocols and Bylaws as well as District Procedures relating to the conference.
8.6 
Conference Finance: 

8.6.1 
The District Director is the only District Officer authorised to sign contracts on behalf of the District. 

8.6.2 
The Conference Treasurer is responsible for developing the conference budget in conjunction with the Conference Chair, submitting expense claims through the Conference Chair to the District Finance Manager, ensuring that registrations are paid for and keeping the Conference Registrar advised of registration payments received. Conference expenditure shall comply with the District Expenditure controls outlined in DP 12. 

8.6.3 
The Conference Committee shall comply with any written requirements from the District Finance Manager relating to financial management, records, and related areas. 

8.6.4 
The expenditure for any item which is more than $150 over the approved budget requires the prior consent of the Program Quality Director and the District Finance Manager.

8.6.5 
Where Conferences incur expenses in advance of receiving income, the Program Quality Director may apply to the District Director for the expenses to be met from general funds and charged against the conference budget
8.6.6 
Promoting the Conference. At least six months prior to the conference, the District Conference shall be promoted on the District website. The District Conference Committee will provide content to be displayed on the District website promoting the District Conference. This will be updated and will include contest dates, details of keynote speakers and workshops. This may include a link to the District Conference site or page(s). The current year’s District Conference content is to be removed from the District website prior to the start of the next Toastmasters Year.

Motion 4: 
“That District Procedure 8 relating to Conferences, be replaced with (as noted above)”
Moved:  

PQD Mark Tweedale
Seconded:  

AD W4 Cliff Hall
DPM Murray Coutts proposed a possible amendment to Motion 4 relating to 8.1 vii, to remove the word online and reinstate the deleted words, therefore becoming:
“Hold a Candidates Showcase sometime prior to the District Council for candidates for District Director, Program Quality Director, Club Growth Director and Division Directors, and at a time suitable for voting members to attend. The showcase shall follow the procedure defined in Protocol 9.0: District Campaigns and Elections Section 9”

Moved: 

AD W4 Cliff Hall

Seconded: 
AD M4 Grant Pepper

With no opposition to that amendment – the motion is carried

Proposed amendment that a clause 8.3.4 be added:  
“That bids received on or before 15 April two years prior to the conference, be given time on the agenda of the District Council meeting 2 years prior to the Conference in order to present their bid”.

Moved:
 
DivD John DiLeo
Seconded: 
DivD Steve Vale
There being no opposition the amendment to the motion was approved.

Are there any other proposed amendments?

None.

Motion 4: 
“That Motion 4 with Amendments as Discussed Be Approved”
Moved:
DD Marlene Krone
Seconded:
AD H1 Les Johns
There being no opposition the motion was approved.

Motion 5: 
“That several District Procedures as stated below be amended and consequential numbering be approved”

This is an omnibus Motion covering several DPs. 
That the following changes and any consequential numbering changes be approved. 

5.1 
That DP 2.3 be amended to
 
Division Conference Dates 
Sometime after the May District Council, the incoming Division Directors meet with the incoming Trio and identify suitable dates for the Division Conferences. Those dates should allow of one of the Trio (DD, PQD and CGD) to attend each Division Conference. 

5.2
That DP 2.5 be amended to read 


A District Awards event, shall be held in conjunction with a District Executive Committee meeting, scheduled on a date sometime between 1st September and 30th November. The specific date will be determined by the July District Executive Committee, on the recommendation of the District Director.

5.3 
That DP 3.3.2 be amended by 


Divisions with four areas will allow the two highest placed available contestants, in each area, in each speech contest, to proceed to the division contest. This clause is perpetual communication of the rule in the Speech Contest Rulebook. 



5.4
That DP 3.7 ZZ be amended to read 




3.7 
Scheduling of Contests - part 2 



3.7.1 
There shall be a gap of at least two weekends between the last group of Division contests and the District final for that contest. 
This is to allow the Program Quality Director time to appoint judges who meet the criteria in the rulebook. 



5.5 
That DP 37 be deleted 


3.7.2 
Division Speech Contests are to be held in the months of October/ November and March/ April each year. 



5.6 
That DP 5.1.2 be deleted 


5.1.2 
All District events are to adhere to the Government’s pandemic regulations. All clubs are recommended to comply with the Government’s pandemic regulations. 



5.7 
The first sentence of DP 5.2 be amended 


5.2
This section outlines District Best Practice the actions needing to be performed before the start of the event. 



5.8
Sub clause (v) be added to DP 5.2 



(v) 
Identify the location of the AED equipment 



5.9 
That DP 7.3.2 be deleted. (covered in DP 10.7 7.3.2) 



Under the direction of the District Director the District Parliamentarian shall organise and oversee the running of the credentials desk at the May District Council Meetings, which always shall be in accordance with Toastmasters International Policies and Protocols. 


5.10 
That DP 9.2 be amended to read 


9.2 
First District Executive Committee Meeting of the Year 


The Incoming District Executive Committee shall hold its first meeting in July of each year, to determine matters specified in these District Procedures.

5.11
That a new DP 10.7 be approved 

10.7
Voting at District Councils 

10.7.1 
All contested elections shall be determined by secret ballot. For other motions the chair will put a motion and then ask if there is any opposition to it. If no member objects to the motion, the motion is carried. If there is any opposition then there is a ballot. 

10.7.2 
The District Director appoints the Credentials Chair for the District Council. They shall: 


(i) 
Determine the credentials of Council Members and provide that information to the Vote Manager. 


(ii) At the Council confirm that a quorum is present and the total number of votes available.

10.7.3 
The District Director determines the voting platform to be used and appoints a Vote Manager, who shall 



(i) establish and test the voting platform prior to the Council meeting; and 



(ii) during the meeting advise the District Director the results of any ballot. 

5.12 
That DP 14.1 be amended to read 

14.1 
The Distinguished Toastmaster recognition, any District Citations, the Long Service Awards, and the O’Leary-Wightman Shield for attendance are presented at the District Conference: 
1 
The Warrick Lowndes Cup for The Outstanding Division Director of The Year. 
2 
The Len Jury Cup for the Outstanding Area Director of the Year. 
3 
The Chrissy Meyer Cup for District Toastmaster of the year. 
4 
The Laurel Francis Cup for Club Coach of the Year. 
5 
The Murray Coutts Cup for Outstanding Division. 
6 
The Kingsley Moody Shield for Club Public Relations. 
7
 Club Leadership Excellence Awards. 
8 
Toastmasters International Distinguished Division and Distinguished Area Awards if received in time. Otherwise, the IPDD is responsible for getting these to the past District Officers.
PRM Murray Coutts walked through each subpoint and the reasoning behind the suggested changes.

Motion 5: 

“That several District Procedures as stated below be amended and consequential numbering be approved”

Moved:  

AD W2 John Davies 
Seconded:  
AD M4 Grant Pepper
Discussion was opened:
· IPDD Richard Perkins: there’s some missing points and grey areas need to be clarified for the District – this is helpful for us.
· PDG Neil Stichbury:  8.4.4 re contests and checking – dates are recommended at the July District Executive Committee – provides the opportunity for the dates to be presented to everyone. E.g. a few years ago one clashed with an All Blacks game. Suggesting not to delete 5.1 – table them at least.
· DPM Murray Coutts responded that two weeks ago at DOT, we agreed dates for Conferences for this Toastmasters year, but it’s the Division Council that made those decisions on dates (as per Procedures).

· PDG Neil Stichbury:  not suggesting they be approved but that they are tabled. Our Procedures are a guidance mechanism
· DD Marlene: dates were decided by the Division Council and are tabled by being put onto the District Calendar for everyone to see and plan for.

· PDG Neil Stichbury: but in 5.4, DP 3.7.4 was marked out? There is already a 3.7.1  
· DPM Murray Coutts: numbers will change consequentially
· PDG Alun Chisholm: that would need a motion

· DPM Murray Coutts: no it does not
· PDG Neil Stichbury: next would be, 3.7.2 to be … we should change to “may” instead of striking it out. Is meant to be guidance to the Division.
· DPM Murray Coutts:  It’s not needed, the current system works so we don’t need to change. TI have changed the rules so incoming DDs can decide dates for everything (except International) to be earlier.

· PDG Neil Stichbury: but we can have guidance alongside flexibility.
· IPDD Richard Perkins: what do you suggest Neil?
· PDG Neil Stichbury: change 3.7.2 “to be” to “may” will give you the flexibility you want. But 5.8 subclause v … those numbers are not right

· DPM Murray Coutts: we consequentially change numbering when new items are added. My job is to produce the list that needs to be reviewed and amended because of TI changes, or practice changes. 
· DD Marlene: what is your suggestion here Neil?
· PDG Neil Stichbury: 5.8 v should be expanded for clarity. In 10.7.4 why have it in and then cross out? Revisit 14.1 as you can’t change Citations
· DPM Murray Coutts:  There’s a mistake in our current clause 14.1 that says awards are presented at the District Awards Events – but they aren’t they are presented at the May Conference. Triple Crowns are no longer presented at Conference (because we have 120+ per year) so they are now at Division events.
· PDG Neil Stichbury: 14.2 has either .. or …. so that would be fine?
· DD Marlene read that clause out loud.
· DPM Murray Coutts:  Why don’t we have recommendation to remove the amendment 5.2, then consult and bring a new motion in September.

Motion: 
 “That we strike out from Motion 5, the clause 5.2 in its entirety”
Moved
DivD John DiLeo

Seconded 
AD N2 Sonley Johnstone 
There being no opposition the amendment is carried.
Motion: “That Motion 5 as Amended is approved”
Moved  
DD Marlene Krone
There being no further opposition the motion was carried.

	20
General Business


20.1
 No general business was raised.
	21
Close



DD Marlene confirmed the next meeting of the District 112 Executive Committee will be held on Saturday 13 September at the Waipuna Hotel and Conference Centre. 
Start time yet to be advised. There will also be both DEC and DOT training, with the Annual District Awards dinner following that night.

The meeting was declared closed at 12:59.
Attendance List:
District Director
Marlene Krone
 

Program Quality Director
Mark Tweedale
 

Club Growth Director
Sandeep Kinge
 

IPDD
Richard Perkins
 

Administration Manager
Dione Coleman
 

Finance Manager
Warrick Brooks
 

Public Relations Manager
Tatiana Maior
 

District Parliamentarian
Murray Coutts
 

Western Division Director
Cedric Marie
 

Manukau Division Director
Derek Hiscoke
 

Central Division Director
John DiLeo
 

Harbour Division Director
Steve Vale
 

Southern Division Director
Paul Jacobs
 

Area Director N1
Spencer Penney
 

Area Director N2
Sonley Johnstone
 

Area Director N3
Delia Yang
 

Area Director N4
Icy Guo
 

Area Director W2
John Davies
 

Area Director W3
Sarah Wilson
 

Area Director W4
Cliff Hall
 

Area Director M1
Jane Guo
 

Area Director M3
Yen Cheng
 

Area Director M4
Grant Pepper
 

Area Director C1
Georgina Templeton
 

Area Director C2
Walter Hitchins
 

Area Director C4
Keith Storey
 

Area Director C5
Jennifer Storey
 

Area Director C6
Peter Drew
 

Area Director H1
Les Johns
 

Area Director H2
Tim Crankshaw
 

Area Director H3
Fred Musika
 

Area Director H5
Tracy Feickert
 

Area Director S3
Sheryl McGrath
 

	Field Officers / Past District Directors/District Governors
	


Alignments Co-Chair
 
 

Contest Consultant
Alun Chisholm


Extension Chair
Aroha Heene
 

Logistics Manager 
John O’Leary


Region Advisor/Div W Mentor
Meegan Herewini


Webmaster
Mike Diggins


Zoom Master
Troy Smith


Immediate Past District Director
Richard Perkins


Past Regional Advisor
Stephen Budai


Past District Governor
Neil Stichbury


	
	
	


Page 12 of 12

