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Division Clubs
Area N1 Area N2
No. DCP No. DCP
T e Members | Goals L NEmmE Members | Goals
Whangarei 22 0 East Coast Bays 21 1
TM @ Lunchtime 22 0 Warkworth 22 0
Bay of Islands 10 0 Hibiscus Coast 20 0
Northern Impromptu 10 2 Silverdale-Orewa 15 0
g
No. DCP No. DCP
Pl EE Members | Goals Lo LEmE Members | Goals
Albany 25 1 One Hour 20 1
Academic 33 1 Glenfield 18 0
Sunnynook 19 1 Birkenhead 25 0
™ S Kristin 23 0 Auckland Advanced 11 0
No. DCP No. DCP
LB e Members | Goals il e Members | Goals
North Shore 22 0 Takapuna Midday 13 0
Milford 13 0 Devonport 12 0
Belmont 13 0 Takapuna Toasters 11 0
Highlight

Support

7 out of 7 COT attendance for Northern Impromptu, Sunnynook &, Takapuna Toasters

Club Coaches - what clubs have a coach appointed, and what clubs still need a coach

appointed?

N4 — Auckland Advanced awaiting club coach appointment

Club Support — what clubs would benefit from additional support, and what support is required?

Promotion within the local or targeted demographic to further membership strength
N1 — Bay of Islands, Northern Impromptu
N2 — Silverdale Orewa, Hibiscus Coast
N5 — Milford, Belmont, Takapuna Midday, Devonport, Takapuna Toasters
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New Clubs - Prospects, leads, clubs in formation
What is the progress, and what support is needed?

Mangawhai

out in other capacity.

attendance by current toastmasters

e Demo meeting scheduled for 16 September
e Three current toastmasters acting as sponsors & mentors, with several others helping

e Support on promoting the club within the Mangawhai area, and demo meeting

Division Events

What events have been held, and what feedback have you received?
For example — COT, Area or Division council meetings, Area or Division contests, workshops etc

Division Council — held in July with focus on supporting incoming AD for club visits.
Next Division Council scheduled for end August, with focus on area & division contests

What events are being planned, e.g., club anniversaries, DTM awards etc.?

Area N2 contests — 22" September
Area N1 contests — 27t September
Northern Division conference — 11" October

Area N3, N4, N5 combined contests — 20" September

Challenges

What challenges is the Division facing, and what potential solutions/assistance is needed?

Issues

Solutions

Clarity on the process and criteria of accessing
district support (i.e. marketing boost fund)

Potential agenda item at DOT or COT for relevant
officers’ full understanding, including real life
example and learnings

Weak membership in certain geographical areas

Targeted upskilling of club officers + district led
targeted promotion

Member retention and uptake of the latest
systems (i.e. digital fluency)

Promotion of the current district support in place to
clubs (i.e. pathways champion, pathways
workshop)
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