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DISTRICT 112 NEW ZEALAND NORTH DIVISION REPORT

| Division | M | Name

| Derek Hiscoke

| Report date | 23 Aug 25

Division Clubs

Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
A M Toastmasters 13 3 Pohutukawa Coast 9 1
Ellerslie Sunrise 13 1 Pakuranga 23 0
Central Park Club 15 0 Howick 28 0
Harrison Road 14 0 Botany 32 1
Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
Manurewa T.A.L.K. 13 0 Papakura 26 1
Papatoetoe 22 1 Franklin 17 0
Pacific 16 3 Pokeno 11 0
MCBC 27 1 Thames 8 0
Karaka 12 1

Support

Club Coaches - what clubs have a coach appointed, and what clubs still need a coach
appointed?

Karaka, Pokeno, Thames, Ellerslie TALK and Papatoetoe, — I’'m aware have appointed
coaches

AM and Pohutukawa have the option

Club Support — what clubs would benefit from additional support, and what support is required?
From AD reports received to date, most is around membership building or retention, 1 requiring
support for Easyspeak which will be supported through educationals

New Clubs — Prospects, leads, clubs in formation
What is the progress, and what support is needed?
No “new” leads that I’'m aware of.
Existing — NB Consulting NZ — an Otahuhu prospective club, which began during the last term
with 17 members, has now reached the required numbers, had its application reviewed and
accepted by Toastmasters International, and will be chartered in September, with updates
already shared in meetings and on Facebook.
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Division Events

What events have been held, and what feedback have you received?

For example — COT, Area or Division council meetings, Area or Division contests, workshops etc
A little early in that Club contests are now getting under way, with most planned and working
with AD’s on their plan for the Area and then our Division contest also. Aware of Area Council
meetings being held, but no alarm bells or curious questions raised at this time

What events are being planned, e.g., club anniversaries, DTM awards etc.?

No plans, but just noting possible anniversaries that might be celebrated — and some
should be ....... (will check for next report)

Karaka turned 5 — celebrated 15t meeting 2025

Pakuranga turned 50 — celebrated at Waipuna

Central Park turned 35 on 01/06/2025

Papatoetoe turned 20 on 29/06/25 (need to check if this was recognised)

Pacific turns 10 on 01/10/2025

Pohutukawa turns 30 on 01/10/2025

MCBC turns 10 on 12/10/2025

Worth noting for planning

AM will turn 45 on 01/06/2026
Howick turns 35 on 01/06/2026
Ellerslie turns 40 on 01/07/2026
Papakura will be 30 on 01/08/2026

DTM
Aware some are aiming for this but no data to share

Events
Club, Area and Division contests
Thames are looking at a community event — but details TBC

Challenges
What challenges is the Division facing, and what potential solutions/assistance is needed?

Issues Solutions

Growing Membership for those with smaller More at a club level to look at marketing and
numbers and of course maintaining for all others support from AD — Club coaches etc

(17 is the average membership across all clubs in
Division M)
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