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DISTRICT 112 NEW ZEALAND NORTH DIVISION REPORT  
 

Division Q Division 
Director Name 

Talia Powell Report date 15 June 2025 

 
Division Clubs 

Area 1 Area 2 

Club Name No. 
Members 

DCP 
Goals 

Club Name No. 
Members 

DCP 
Goals 

Arawa Toastmasters 
Club 

11 7 Lake City Breakfast 
Club 

12 9 

Geyser Gourmet Club 9 6 Pioneers 
Toastmasters Club 

21 8 

Geyserland Club 10 6 Rotorua 
Toastmasters Club 

11 7 

Taniwha Hunters 
Toastmasters 

9 2 Whakatane 
Toastmasters Club 

15 3 

Taupo Club 21 9    

Area 3  

Club Name No. 
Members 

DCP 
Goals 

   

Kickstart 
Toastmasters Club 

35 3    

Tauranga 
Toastmasters Club 

14 1    

Achieve 
Toastmasters Club  

2 (now 
suspended) 

1    

Katikati Toastmasters 
Club 

0 (not 
renewed) 

-    

 
Support 
Club Coaches - what clubs have a coach appointed, and what clubs still need a coach 
appointed? 

No new appointments. The decision has been made within Achieve club to close. There are 
several challenges facing the club in terms of strategy for increasing membership (difficulties 
with technology / making club hybrid / retaining visitors when they opt to join Kickstart or 
Tauranga (which are significantly bigger clubs). 
 

 
Club Support – what clubs would benefit from additional support, and what support is required? 

Kickstart could use additional support in convincing members to use pathways and achieve 
DCP goals. The membership base (35) is large, and the attitude towards Pathways is likely 
inhibiting new members from participating in it.  
 
TMI has found the record of Tauranga’s payment – club rights will be rectified.  
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New Clubs – Prospects, leads, clubs in formation 
What is the progress, and what support is needed? 

No new clubs. 
 

 
Division Events 
What events have been held, and what feedback have you received? 
For example – COT, Area or Division council meetings, Area or Division contests, workshops etc 

Division council meetings and subcommittee council meetings.  
 

 

What events are being planned, e.g., club anniversaries, DTM awards etc.? 

None currently. 
 

 

Challenges 
What challenges is the Division facing, and what potential solutions/assistance is needed? 
 

Issues Solutions 
Low membership 
 

Build social media presence and get clubs 
advertised. 

Low engagement with Pathways / slow meeting 
DCP goals 
 

Plan educational sessions with clubs in need. 

No planned Division events 
 

Run a speech day for DCP goal achievement and 
put some educationals in it that target other issues 
(i.e Pathways). 

 
 
 
 
 
 
 
 


