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Director Name

Division Clubs

Areal Area 2

Club Name No. DCP Club Name No. DCP

Members | Goals Members | Goals

ANZ Toastmasters 10 5 Talking Heads 24 9
Early Birds 8 4 King speech 23 5
Spark 15 5 Ma Runga Waka 12 7
Moo Talk 7 1 Waikoerero 0 0

Area 3 Area 4

Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
Waitemata 19 1 Silver Service 13 6
Waiheke 12 3 Orators of 16 4
Demosthenes
Toastmasters
High 5 toastmasters 7 4 Commercial Bay 18 5
toastmasters
Datacom toastmasters | 31 10

Support

Club Coaches - what clubs have a coach appointed, and what clubs still need a coach

appointed?

morale.

Moo talk club AD Jerry is club coach and he is confident he can lift the numbers to 8. The
incoming team need to work to encourage growth with more visits by the AD to lift the club

Club Support — what clubs would benefit from additional support, and what support is required?

New Clubs — Prospects, leads, clubs in formation
What is the progress, and what support is needed?

No new club prospects at present.
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Division Events
What events have been held, and what feedback have you received?
For example — COT, Area or Division council meetings, Area or Division contests, workshops etc

Clubs attended area council meetings. Division Council meetings were held both in person and
by zoom.
Division N Conference was held on 29" March and Area contests were held on 9" March

What events are being planned, e.g., club anniversaries, DTM awards etc.?

Nothing at this time.

Challenges
What challenges is the Division facing, and what potential solutions/assistance is needed?

Issues Solutions
Club officers need to work with their AD in order to
Some clubs have low numbers and there are motivate with the benefits of toastmasters;
clubs that need motivation and encouragement by | including the benefits of achievement for
the AD to participate at club, Area and Division individual members.
contests.
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