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DISTRICT 112 NEW ZEALAND NORTH DIVISION REPORT  
 

Division M Division 
Director Name 

Margot Burton Report date 24/4/2025 

 
Division Clubs 

Area 1 Area 2 

Club Name No. 
Members 

DCP 
Goals 

Club Name No. 
Members 

DCP 
Goals 

Auckland West 25 10 Morning Toast 20 10 

Wake Up 9 2 Remuera 16 5 

Mt Albert 20 3 Flying Start 27 9 

   Daybreak 10 2 

   Toast of Broadway 18 7 

      

Area 3 Area 4 

Club Name No. 
Members 

DCP 
Goals 

Club Name No. 
Members 

DCP 
Goals 

AM Toastmasters 12 2 CBD 11 3 

Eden Epsom 26 10 Ernst &Young 8 6 

Three Kings 29 10 WNZL 11 2 

Maungakiekie 15 8    

Onehunga 11 8    

      

Area 5 Area 6 

Club Name No. 
Members 

DCP 
Goals 

Club Name No. 
Members 

DCP 
Goals 

Auckland TM 43 9    

Orakei TM 22 7    

Twilight Talkers 18 2    

Ponsonby TM 23 10    

      

      

 
Support 
Club Coaches - what clubs have a coach appointed, and what clubs still need a coach 
appointed? 

7 clubs have between 3-12 members so would qualify for requiring a club coach if one of their 
members has completed the club Coach Program. Onehunga lost their coach due to the 
coaches illness. Other clubs include:Wake UP, Daybreak, AM TM, CBD, EY and WNZL. 
 
 

 
Club Support – what clubs would benefit from additional support, and what support is required? 

 
The ‘’Corporate clubs have low numbers as usual and need help with increasing membership. 
These are: CBD, E&Y, and WNZL. Also clubs as mentioned above need support due to low 



 

Page 2 of 3 

membership numbers and in general are the clubs who either do not view COT as useful or do 
not use the education program.  
 
 

New Clubs – Prospects, leads, clubs in formation 
What is the progress, and what support is needed? 

Margot Burton has proposed starting a club in Mangawhai.  

 
Division Events 
What events have been held, and what feedback have you received? 
For example – COT, Area or Division council meetings, Area or Division contests, workshops etc 

Area M Contests ran well in the new venue: the Danish House in Penrose. 
 
Combined Area M&N Division Contests/conference was well supported and had plenty of good 
feedback. Used the new venue again.  
 
 

 

What events are being planned, e.g., club anniversaries, DTM awards etc.? 

 
Clubs have various events coming up. The main event on the calendar is the May 2025 District 
Conference. 
 
 

 

Challenges 
What challenges is the Division facing, and what potential solutions/assistance is needed? 
 

Issues Solutions 
Most of the clubs who are struggling with low 
membership numbers are clubs which do not 
actively promote the education programme.  

Have ADs and PR managers support these clubs. 
Help them to enjoy engaging with the Pathways 
programme.  

Clubs with low membership who will need an early 
visit and contact: 
Wake Up; Daybreak; AM TM; Onehunga; CBD; 
E&Y and WNZL. 

It will be advisable for new Area Directors to 
approach the new committee presidents to ask 
them if they can make an informal visit sooner 
than the other stronger clubs. Ask the exec what 
support their clubs want. Tell them what the club 
Success Plan, attending COT and Area Council 
meetings can do for them if they are prepared to 
get involved. 
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