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DISTRICT 112 NEW ZEALAND NORTH DIVISION REPORT

Division | O | Division

Director Name

Sandeep Kinge

Report date

24/04/2025

Division Clubs (Green — in good standing, Yellow — Need help, [R8#l — Going into

suspension

Area 02 Area O3
Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals

Meadowbank 10 3 Pohutukawa Coast 8 5
Toastmasters Toastmasters
Ellerslie Sunrise 1 5 Pakuranga 19 8
Toastmasters
Eastern Bays 22 9 Howick toastmasters | 17 7
Central Park 15 2 Good Vibes 6 5
Harrison Road 11 3 Botany Toastmasters | 26 9

0 1

Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals

Manurewa T.A.L.K 9 4 Papakura 20 9

Toastmasters Toastmasters

Papatoetoe 14 6 Franklin Toastmasters | 10 3

Toastmasters

Pacific toastmasters 14 8 Pokeno toastmasters | 11 3

MCBC 23 9 Thames toastmasters | 8 4

Karaka Toastmasters | 8 5

Area 5 Area 6

Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals

Support

Club Coaches - what clubs have a coach appointed, and what clubs still need a coach

appointed?

Meadowbank, Manurewa TALK and Pokeno have been assigned a club coach. These clubs
are coming back to life now.
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Club Support — what clubs would benefit from additional support, and what support is required?

Pohutukawa Coast, Pokeno, Good Vibes, Thames, Karaka and Manurewa TALK toastmasters
need additional support by social media promotion from division and district level. Also, training
their VPPR would benefit immensely.

New Clubs — Prospects, leads, clubs in formation
What is the progress, and what support is needed?

There are two prospective clubs however those are not in the Division O geographical area.

Division Events
What events have been held, and what feedback have you received?
For example — COT, Area or Division council meetings, Area or Division contests, workshops etc

COT 1 and 2 were well attended by the Division O clubs.

Division council meetings went well till the end of December however after that more than 50%
of the Area Directors were not available to attend hence no proper division council meeting
happened from 15t Jan 2025.

Combined area contest was well conducted with the help of Kulesh as the Contest Manager.

Division Conference went well however | had to take a lot on myself without officially putting
my name as the contest manager. This was due to unavailability of area directors as well as
lack of interest from members of Division O members. Membership building and reinstatement
workshop was organised during the Division O conference.

What events are being planned, e.g., club anniversaries, DTM awards etc.?

Pakuranga club 50" Anniversary is planned in June 2025.

Challenges
What challenges is the Division facing, and what potential solutions/assistance is needed?

Issues Solutions

Social media presence and innovative club
Lack of new members meetings

Better quality meetings and Club ExCom 1-2-1
Lack of member retention interpersonal relationship building with all the

members.
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