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Director Name

Talia Powell

Report date

10 Feb 2025

Division Clubs

Area 1 Area 2

Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals

Arawa Toastmasters 16 7 Lake City Breakfast 1" 8

Club Club

Geyser Gourmet Club | 5 3 Pioneers 20 6
Toastmasters Club

Geyserland Club 10 4 Rotorua Toastmasters | 14 5
Club

Taniwha Hunters 9 0 Whakatane 19 0

Toastmasters Toastmasters Club

Taupo Club 22 7

Area 3 Area 4

Toastmasters Club

Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals

Achieve Toastmasters | 11 1

Club

Katikati Toastmasters | 10 0

Club

Kickstart 36 2

Toastmasters Club

Tauranga 33 0

Support

Club Coaches - what clubs have a coach appointed, and what clubs still need a coach appointed?

Geyser Gourmet has had a club appointed.

Both Katikati and Achieve are still in need.

Club Support — what clubs would benefit from additional support, and what support is required?

Achieve Toastmasters: dangerously low club membership. A real membership drive is

necessary. The remaining members are dedicated to the club and do not want it to close.




Tauranga Toastmasters: few members are interested in taking on officer roles so the club is
expect to have the minimum amount of officers at the next election. The club could potentially
benefit from having someone speak to the club about the roles and benefits of volunteering.
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New Clubs - Prospects, leads, clubs in formation What
is the progress, and what support is needed?

No real leads or prospects here.

Division Events
What events have been held, and what feedback have you received?
For example — COT, Area or Division council meetings, Area or Division contests, workshops etc

We have had 2 Division council meetings for the year. We have a combined Area contest coming
up on 1 March and Division contest coming up on 22 March.

What events are being planned, e.g., club anniversaries, DTM awards etc.?

No upcoming events that | can comment on or am aware of.

Challenges
What challenges is the Division facing, and what potential solutions/assistance is needed?

Issues Solutions

Low membership in some clubs. Potential loss of | Increased advertising
one club in Q3 if numbers aren’t increased soon.
An enduring issues is that the clubs in Q3 not to wish Educational and increased club engagement
to have club contests. Although a couple of them have
low numbers, the other chose not to have
competitions despite higher membership. This
reduces opportunities for members to observe and
learn, also reduces individual connections to and
interest in contests generally.

Low DCP goals Area officers and | have been looking through
District Central at the club goals and discussed
last Div Q council meeting talking with clubs who
are close to achieving their goals to encourage
them.
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