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DISTRICT 112 NEW ZEALAND NORTH DIVISION REPORT

Division | O Division

Director Name

Sandeep Kinge

Report date

13/02/2024

Division Clubs (B highlighted boxes show clubs in trouble and moving towards suspension
which needs special attention and Green highlighted boxes show flourishing clubs

Area 1l Area 2
Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
Meadowbank 12 3
Ellerslie Sunrise 11 3
Eastern Bays 22 7
Central Park 14 1
Harrison Road 15 3
Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
Pohutukawa Coast 8 5 Manurewa T.A.L.K. 10 4
Pakuranga 17 5 MITe Speakers Club 14 4
Howick 15 5 Pacific Toastmasters 20 7
Good Vibes T 4 MCBC Toastmasters | 23 7
Botany 27 6
Xero New Zealand 26 1
Charter 08/01/2024
Area b Area 6
Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
Papakura 27 7
Franklin 14 3
Pokeno I o
Thames 9 3
Karaka 11 3
Support

Club Coaches - what clubs have a coach appointed, and what clubs still need a coach

appointed?

Following clubs have been assigned with one or two club coaches within my term.

Begin Date

Club Club Name
5425453 Thames Toastmasters Derek Hiscoke, LD3 10/01/2024
5425453 Thames Toastmasters Yen W. Cheung, DL2 10/01/2024
Ellerslie Sunrise
6480 Toastmasters Mike Diggins, DTM 11/24/2024
7676432 Karaka Toastmasters Club James T. Hippolite, DTM 12/15/2024
848 Meadowbank Toastmasters Steven Cui, PI5 09/01/2024

PENDING
PENDING

PENDING
PENDING
PENDING
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Manurewa T.A.L.K.
8871 Toastmasters 67514330 - Name unavailable 11/12/2024 PENDING
Manurewa T.A.L.K.
8871 Toastmasters Fiona Hippolite, EC2 11/12/2024 PENDING
9889 Franklin Toastmasters Club  Steve Vale, PI5 12/09/2024 PENDING

Based on the dashboard status, the clubs below need a club coach appointed.

- 2025 Pohutukawa Coast 8
Toastmasters Club

04 3461 Manukau Toastmasters Club 0

- 4649130 Pokeno Toastmasters 6

03 01035744  Good Vibes 7

Club Support — what clubs would benefit from additional support, and what support is required?

Pohutukawa Coast Toastmasters Club had planned a couple of BBQ with drinks before one of
their normal meetings as a membership drive in the Beachlands area. A couple of guests
attended despite a good response to the email invite however the club member number does
not seem increasing yet. The main reason seems that the area is a bit remote to many.

| think PR activities such as posting group photos, winners, and member induction posters on
social media, as well as guest invitation posters in community halls/supermarkets, will benefit.
For this, | think support from D112 PRM to the Club VPPRs may help.

New Clubs — Prospects, leads, clubs in formation
What is the progress, and what support is needed?

| see two prospective clubs under my login:
- Auckland New Zealand Pros Club and
- Hamilton New Zealand Pros Club

Also, | see four leads under my login; however, | see the assigned owners and based on my
knowledge they are proactive, so it is in good hands.
e Initial Contact:
o0 Theint Theint Maw
e Pending Intro Meeting:
0 Charles Wilding
e Pending application:
0 Erica Richardson
e Closed
O Thuy Le
O Mabel Fernandes

Apart form this, | have always responded promptly if any guest has contacted D72 or D112 for
joining a club in specific area or someone has asked for a presentation on Toastmasters. |
directed them to the right club/area. Also, | went with Mark Tweedale and delivered a
presentation to North Power office on their foundation day.
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Division Events
What events have been held, and what feedback have you received?
For example — COT, Area or Division council meetings, Area or Division contests, workshops etc

- COT 2 has been organized online. The club officers were contacted over email and
WhatsApp to achieve at least 4 out of 7 attendees. We also motivated clubs to achieve
7 out of 7 COT2 attendees. There was a good response. 8 out of 20 clubs within Div O
attended 7 out of 7 COT2. Whereas 16 out of 20 clubs within Div O attended minimum 4
out of 7 COT2.

- Division council meetings for conducting area contests have been organized twice so
far, both over Zoom. All of these meetings had 50% attendees. | felt low energy in the
Area Directors since the new year.

- Contest chair and Chief Judge workshop has been promoted within the division O to
understand the main duties before the contest season starts. Some of the Div O
members attended it.

- Club contests for most of the areas will be over by mid-Feb, and then Area contests will
be on 22" Feb 2025. The Division O Conference is planned for 5" April 2025.

What events are being planned, e.g., club anniversaries, DTM awards etc.?
No special events are planned as such apart from Membership Building Session during the
Division O Conference.

Challenges
What challenges is the Division facing, and what potential solutions/assistance is needed?

Issues Solutions

Low membership PR Activities

Low quality Club Coach program
Lack of interest in Leadership roles Speechcratft program
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