7\

TOASTMASTERS Toastmasters New Zealand North

INTERNATIONAL

" District 112
L/

Immediate Past District Director — James Hippolite

Report — July 2024

The Immediate Past District Director provides counsel and guidance to District leaders and
plans, directs, and organises projects and committees as requested by the District Director.

One of the major responsibilities of this role is to ensure the incoming District Director receives
all pertinent District documents before June 30.

Other responsibilities include serving as a member of the District Executive Committee and
District Council, upholding the bylaws and policies of Toastmasters International, encouraging
dedicated members to accept leadership positions, and helping the District achieve
Distinguished recognition.

How | will support D112 District Officers:

e Host the District Awards event on 21 September 2024 at Waipuna Centre, Mt
Wellington, to celebrate the District and members’ successes for the 2023-2024 year
(more details to come).

¢ Identify future leaders for our 2025-2026 District team as District Leadership Committee
Chair.

¢ Help the conference committee for the 2025 D112 Annual Conference in Rotorua on
16™, 17", and 18" May 2025.

e Conduct training and provide guidance to District Officers at District Officer training.

e Share lessons | have learnt as a Trio member whilst encouraging the incoming team to
fulfil the District role their way.

e Supportthe D112 District Success Plan initiatives to achieve the District Distinguished
recognition.

James Hippolite - Immediate Past District Director



