INTERNATIONAL

N\

Toastmasters New Zealand North

DISTRICT 112 NEW ZEALAND NORTH DIVISION REPORT

District 112

Division | N

Division
Director Name

Joanna Perry

Report date

15 June 2024

Division Clubs...

Area l Area 3

Club Name No. DCP Club Name No. DCP Goals
Members | Goals Members
Early Birds Club 17 (8) 4 Talking Heads 27 (33) 9 (presidents
distinguished)
Spark Speakers 17 (20) 7 Kings Speech 17 (12) 6
(distinguished)
Moo Talk 13 (9) 2 Watch This Space | 0 (8) 0
(suspended
31.3.24)
Ma Runga Waka 11 (14) 6 Toastmasters on |12 (11) 6
Fanshawe
ANZ Bank 10 (11) 3 Waikorero 21 1
Auckland (chartered
14.2.24
Area 4 Area 5
Varsity 0 (8) 0 Silver Service 13 (14) 6
(suspended
31.3.24)
Biztalk (see 2 (11) 3 Orators of 16 (13) 5
commentary) Demosthenes (Distinguished)
Waiheke Island 8 (11) 3 Datacom 33 (29) 8 (Select
Distinguished)
Commercial Bay 18 (28) 6 Kura Korero o 1(14) 4
Microsoft
Waitemata 20 (24) 2

General comments

1. Thisis my last report of the year. | have simplified from my previous report so | encourage
people to read the previous report where | categorised different clubs into areas that |
thought worthy of highlighting. It is also a short timeframe since the previous report so few
new items to report. Again, please refer to the previous report.
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Only 4 clubs in Division N have reached Distinguished status. 4 further clubs would have
reached this achievement with the goals that they have achieved; however have not had
the member growth required by Toastmasters International to recognise the DCP goals
achievement.

The required number of Area Director Club Reports were completed on time.

The Division clubs will be realigned into different Areas from 1 July 2024.

Support

Club Coaches - what clubs have a coach appointed, and what clubs still need a coach
appointed?

\ No Clubs currently have active and regular Club Coach involvement.

Club Support — what clubs would benefit from additional support, and what support is required?

Refer to the previous report for specific details — unchanged since then. However below are
general comments:

Work is needed to see what can be done about reestablishing a strong Auckland
University club.

There are a number of clubs that still require active encouragement to adopt Pathways
for all members — Moo Talk and Waitemata are 2 examples. Encouragement is needed
There are a number of clubs that, whilst adopting Pathways, are not actively recording
in Club Central nor following other generic Toastmasters requirement (eg Club officer
training) — Early Birds and ANZ are 2 examples. Encouragement is needed

Very few Division N clubs hold club contests or nominate participants to Area Contests.
Encouragement is suggested

One club — Moo Talk, has avoided all contact with Division Officers this year. This will
require some diligence!

New Clubs — Prospects, leads, clubs in formation.

What is the progress, and what support is needed?

| No new clubs since the previous report

Clubs suspended/requesting suspension.

| No new clubs

Division Events.
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What events have been held, and what feedback have you received?

Toastmasters New Zealand North

District 112

For example — COT, Area or Division council meetings, Area or Division contests, workshops etc

| No events since the last report

What events are being planned, e.g., club anniversaries, DTM awards etc.?

Nothing specific.

Challenges

What challenges is the Division facing, and what potential solutions/assistance is needed?

Refer comments under Support above

Call Outs

I'd like to call out the 4 clubs that have achieved Distinguished Status this year. Talking Heads
(Presidents Distinguished), Datacom (Select Distinguished), Kings Speech and KPMG Orators of

Demosthenes (Distinguished). Congratulations to each of you.

In particular | would like to call out KPMG Orators of Demosthenes as a demonstration of what
can be achieved with a bit of focus. This club is relatively young and finding it's feet; this year it
held it’s first Club Contest and had it’s first representation at Area and Division Contests, and
when it was encouraged to consider pushing for Distinguished engaged about how it could
ensure all of it's members achievements were recorded in Club Central and got there. A superb

achievement; and role model for others.
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