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Toastmasters District 112 Realignment Committee Report 2024 
Each year Districts are required to review and, if necessary, amend the alignment of clubs, areas and divisions 
within their boundaries. This review takes into consideration the geography and demographics of the district, 
growth opportunities and the Toastmasters International Policy requirement that each area has between four 
and six clubs. 
 
This report incorporates the feedback into the proposal and is for consideration by all members of District 112. 
It will be voted on at the District Council meeting on 4 May 2024. 

 

Report Structure: 
 
This report: 

• provides background to the need to realign clubs, areas and divisions. 
• contains a list of clubs showing current and proposed areas and divisions. 
• contains lists of clubs by current and proposed area for each division. 

 

Report Structure: 

• District 112 has a base of 109 paid clubs of which 89 are in good standing. These are spread across 8  
divisions. 

• 13 clubs have less than 8 members 
• 17 clubs are suspended or likely to be closed. 

• Every year it is difficult to find enough members to take on area and division director roles. 
 
D112 currently has 8 divisions: 
• Two Divisions / Areas have been re-aligned P, N 
• Each Division / Area has seen a decrease in the number of clubs 
• As at 15/04/2024 a decrease of approximately 31 clubs from the previous year. 

 
 
 
 
 
 
 
 
 

 

As at 15/04/2024: 
Division K L M N O P Q R Total 
Current Number of paid clubs 12 12 18 14 18 13 11 11 109 
Current Clubs 2023 /2024 TM year 15 16 18 14 20 19 14 16 140 
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Principles applied: 

In coming up with the recommendation, the committee applied the following principles: 

• Have approximately the same number of clubs in each division. 

• Establish areas with a mixture of strong and not so strong clubs. 

• Clubs meeting online should be able to move from their current areas. 
 
Proposed changes: 
• Realign Division P Areas P1, P2, P3 & P4 (area P5 ceases) 

• Realign Division N Areas N1, N2, N3 & N4 (area N5 ceases) 
 
If approved by the District Council, this structure will apply from 1 July 2024 to 30 June 2025. 
 

Area N5 closes 
Area N2, N3 & N4 re-purposed 
Area P5 closes 
Area P2, P3 & P4 re-purposed 

  
New area N1 consists of the following 4 clubs: 

Early Birds Stay in area N1 
Spark Speakers Stay in area N1 
ANZ Bank Auckland Stay in area N1 
Moo Talk Stay in area N1 

 
New area N2 consists of the following 4 clubs: 

Waikorero Moves from area N3 
Talking Heads Moves from area N3 
Kings Speech Moves from area N3 
Ma Runga Waka Moves from area N1 

 
New area N3 consists of the following 4 clubs: 

Toastmasters on Fanshaw Stay in area N3 
BizTalk Moves from area N4 
Waitemata Moves from area N4 
Waiheke Island Moves from area N4 

 
New area N4 consists of the following 4 clubs: 

Commercial Bay Toastmasters Stay in area N4 
Silver Service Toastmasters Moves from area N5 
Orators of Demosthenes Toastmasters Moves from area N5 
Datacom Toastmasters Moves from area N5 
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New area P1 consists of the following 4 clubs: 

Naumai South Taranaki Stays in area P1 
Pukekura Stays in area P1 
Nga Manu Reo Stays in area P1 
Ngamotu Breakfast Moves from area P2 

 
New area P2 consists of the following 4 clubs: 

New Plymouth Stays in area P2 
Bell Block Stays in area P2 
Stratford Moves from area P1 
Taumarunui Moves from area P3 

 
New area P3 consists of the following 4 clubs: 

Dinsdale Stays in area P3 
Cambridge Treetown Stays in area P3 
Te Awamutu Stays in area P3 
Piako Moves from area P4 

 
New area P4 consists of the following 5 clubs: 

Hamilton Stays in area P4 
Dawn Shakers Stays in area P4 
First Impressions Moves from area P5 
Dynamic Diners Moves from area P5 
Wired for sound Moves from area P5 
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List of clubs showing as closing (17) 
 

Club Current 
Division 

Current 
Area 

On Top Toastmasters K 01 
Orewa lunchtime Toastmasters Club K 03 
Dial Up Toastmasters (susp) K 03 
Northrise Toastmasters Club (Susp) K 04 
Sunnynook Toastmasters K 04 

   

Shore Toastmasters On Saturday L 02 
Research on Toast L 04 

   
2degrees Toastmasters (Susp) M 04 

   

Watch this Space N 03 
Ingenio Toastmasters (susp) N 03 

   

Varsity Club N 04 
Biztalk Toastmasters N 04 

   

Kura Korero O Microsoft N 05 
   

Manukau Toastmasters Club O 04 
   

Training and Coaching Online Club P 05 
   

Kawerau Toastmasters Q 02 
   

Bay City Toastmasters Club R 02 

 

 
Clubs less than 8 members (not listed above) 

Club Name Number of members Division / Area 
Devonport Esplanade Toastmasters 5 members L 03 
Takapuna Toasters Club 5 members L 04 
Onehunga Club 6 members M 03 
WNZL Toastmasters Auckland 6 members M 04 
Mt.Albert Club 7 members M 01 
Thames Toastmasters 6 members O 05 
Stratford Toastmasters 7 members P 01 
Bell Block Toastmasters 7 members P 02 
Katikati Toastmasters Club 6 members Q 03 
Hamilton Central Essential Toastmasters 6 members P 04 
Geyser Gourmet Club 4 members Q 01 
Havelock North club 7 members R 02 
First City Club 6 members R 03 
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Not in good standing Less than 8 members Closed 
 

Club Name Current 
Division 

Current 
Area 

Proposed 
Division 

Proposed 
Area 

Whangarei Toastmasters Club K 01 NC  

Toastmasters @ Lunchtime K 01 NC  

On top Toastmasters    Closes 
Bay of Islands Toastmasters K 01 NC  

Northern Improptu K 01 NC  
     

Warkworth Club K 03 NC  

Hibiscus Coast Club K 03 NC  

Silverdale- Orewa Toastmasters K 03 NC  

Orewa lunchtime Toastmasters Club    Closes 
Riverhead Toastmasters K 03 NC  

Dial Up Toastmasters (susp)    Closes 
     

Northrise Toastmasters Club (Susp)    Closes 
East Coast Bays Toastmasters Club K 04 NC  

Albany Toastmasters Club K 04 NC  

Academic K 04 NC  
Sunnynook Toastmasters    Closes 
Toastmasters of Kristin K 04 NC  
     

Northwest Club L 01 NC  

Henderson Waitakere Toastmasters L 01 NC  

Eco City Waitakere Club L 01 NC  

West Harbour Toastmasters L 01 NC  
     

One Hour Club L 02 NC  

Glenfield Club L 02 NC  

Birkenhead Toastmaster Club L 02 NC  
Shore Toastmasters On Saturday (SUSP)    closes 
TWG Verbal Voyagers L 02 NC  
     

Northshore Club L 03 NC  

Milford Club L 03 NC  

Devonport Esplanade Toastmasters L 03 NC 5 members 
Auckland Advanced TM Club L 03 NC  
     

Belmont Club L 04 NC  

Takapuna Midday Toastmasters Club L 04 NC  

Research on Toast    closes 
Takapuna Toasters Club L 04 NC 5 members 
Review Toastmasters L 04 NC  
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Club Name Current  

Division 
Current 

Area 
Proposed  
Division 

Proposed 
Area 

Auckland West M 01 NC  

Wake up! Communicate - Toastmasters M 01 NC  

Mt. Albert Club M 01 NC 7 members 
M.A.R.C Toastmasters M 01 NC  
     

Morning Toast M 02 NC  

Remuera Toastmasters Club M 02 NC  

Flying Start Club M 02 NC  

Daybreak Leadership Club M 02 NC  

Toast of Broadway Club M 02 NC  
     

A M Toastmasters Club M 03 NC  

Eden-Epsom Club M 03 NC  

Three Kings Club M 03 NC  

Maungakiekie Club M 03 NC  

Onehunga Club M 03 NC 6 members 
     

CBD Club M 04 NC  

Uptown Lunchtime Toastmasters M 04 NC  

Ernst & Young Achieving Potential M 04 NC  

2degrees Toastmasters (Susp)    closes 
WNZL Toastmasters Auckland M 04 NC 6 members 
     

Auckland Toastmasters Club M 05 NC  

Orakei Toastmasters Club M 05 NC  
Twilight Talkers Toastmasters M 05 NC  
Ponsonby Toastmasters M 05 NC  
     
Early Birds Club N 01 NC  

Spark Speakers N 01 NC  

ANZ Bank Auckland Toastmasters N 01 NC  

Moo Talk Toastmasters Club N 01 NC  

Ma Runga Waka N 01 Moves N2  
     
Talking Heads club N 03 Moves N2  

Kings Speech N 03 Moves N2  

Watch this Space    0 members closes 
Ingenio Toastmasters (susp)    closes 
Toastmasters on Fanshawe N 03 NC  
Waikorero (charter 02/14/2024) N 03 Moves N2  
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Club Name Current  
Division 

Current 
Area 

Proposed  
Division 

Proposed 
Area 

Varsity Club    0 members closes 
Waitemata Toastmasters Club N 04 Moves N3  
Waiheke Island N 04 Moves N3  

Biztalk Toastmasters    2 members closes 
Commercial Bay Toastmasters N 04 NC  
     
Silver Service Toastmasters N 05 Moves N4  
Orators of Demosthenes Toastmasters N 05 Moves N4  

Datacom Toastmasters N 05 Moves N4  

Kura Korero O Microsoft N 05  1 member closes 
     

Meadowbank Toastmasters O 02 NC  

Ellerslie Sunrise Toastmasters O 02 NC  

Eastern Bays Club O 02 NC  

Central Park Club O 02 NC  

Harrison Road O 02 NC  
     

Pohutukawa Coast Toastmasters Club O 03 NC  

Pakuranga O 03 NC  

Howick Toastmasters Club O 03 NC  

Good Vibes O 03 NC  

Botany Toastmasters O 03 NC  
     

Manukau Toastmasters Club    0 members closes 
Manurewa TALK Toastmasters O 04 NC  

MITe Speakers Club O 04 NC  
Pacific Toastmasters Club O 04 NC  

MCBC Toastmasters O 04 NC  
     

Papakura Toastmasters Club O 05 NC  
Franklin Toastmasters Club O 05 NC  

Pokeno Toastmasters O 05 NC  

Thames Toastmasters O 05 NC 6 members 
Karaka Toastmasters Club O 05 NC  
     

Naumai South Taranaki Toastmasters P 01 NC  

Pukekura Toastmasters Club P 01 NC  

Stratford Toastmasters (hybrid) P 01 Moves P2 02/7 members 
Nga Manu Reo Toastmasters Club P 01 NC  
     
New Plymouth (hybrid) P 02 NC  
Bell Block Toastmasters (hybrid) P 02 NC 5 members 
Ngamotu Breakfast Club P 02 Moves P1  
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Club Name Current  
Division 

Current 
Area 

Proposed  
Division 

Proposed 
Area 

Taumarunui Club (hybrid) P 03 Moves P2  
Dinsdale Club P 03 NC  

Cambridge Treetown Club P 03 NC  

Te Awamutu Toastmasters Club P 03 NC  
     

Hamilton Club P 04 NC  
Piako Toastmasters Club P 04 Moves P3  
Dawn Shakers P 04 NC  
Hamilton Central Essential Toastmasters P 04  6 members 

     

First Impressions Club P 05 Moves P4  

Dynamic Diners Toastmasters Club P 05 Moves P4  

Wired for Sound Toastmasters Club P 05 Moves P4  

Training and Coaching Online Club P 05  0 members closes 
     

Taupo Club Q 01 NC  

Taniwha Hunters Toastmasters Q 01 NC  

Arawa Toastmasters Club Q 01 NC  

Geyserland Club Q 01 NC  

Geyser Gourmet Club Q 01 NC 4 members 
     

Whakatane Club Q 02 NC  

Pioneers Toastmasters Club Q 02 NC  

Rotorua Toastmasters Club Q 02 NC  

Kawerau Toastmasters    0 members closes 
Lake City Breakfast club Q 02 NC  

     

Tauranga Toastmasters Club Q 03 NC  

Kickstart Toastmasters Club Q 03 NC  

Katikati Toastmasters Club Q 03 NC 6 members 
Achieve Toastmasters Q 03 NC  

     

Palmerston North Club R 01 NC  

Whanganui Toastmasters Club R 01 NC  

Fielding Toastmasters R 01 NC  

Massey Toastmasters R 01 NC  

DRI Remark Club R 01 NC  

IPU New Zealand Toastmasters R 01 NC  
     

Dannevirke R 02 NC  

Havelock North club R 02 NC 7 members 
CHB Toastmasters Club R 02 NC  

Bay City Toastmasters Club    0 members closes 
PN Advanced R 02 NC  
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Club Name Current  
Division 

Current 
Area 

Proposed  
Division 

Proposed 
Area 

Napier Toastmasters Club R 03 NC  

Pania Club R 03 NC  

Hastings Toastmasters Club R 03 NC  

First City Club R 03 NC 6 members 
Eastland Toastmasters    3 members 
     

 
 
 
 
 
 

This proposal will be voted on at the District 112 Council Meeting being held on Saturday 4 May 2024. 
Club Presidents and Vice-Presidents Education each have a vote at this meeting, as do District Officers. 
 
In preparing this report, I acknowledge the following people for their assistance and help:  
• James Hippolite, District Director  
• Helen Ivess, Area P2 Director 
• Tracy Bovett, Area P1 Director 
• Richard Perkins, Program Quality Director 
• Joanna Perry, Division N Director 
• Clarence Tong, Division P Director 

 
Melvin Powell DTM  
District Alignment Chair 
 
17/04/2024 
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