
‭DISTRICT 112 NEW ZEALAND NORTH DIVISION REPORT‬

‭Division‬ ‭O‬ ‭Division‬
‭Director Name‬

‭Mark Tweedale‬ ‭Report date‬ ‭09/04/2024‬

‭Division Clubs‬ ‭(Changes from base‬‭+‬‭-‬‭)‬
‭Area 1‬ ‭Area 2‬
‭Club Name‬ ‭No.‬

‭Members‬
‭DCP‬
‭Goals‬

‭Club Name‬ ‭No.‬
‭Members‬

‭DCP‬
‭Goals‬

‭Meadowbank‬ ‭8‬‭(+3)‬ ‭6‬
‭Ellerslie Sunrise‬ ‭8‬‭(-9)‬ ‭6‬
‭Eastern Bays‬ ‭21‬ ‭7‬
‭Central Park‬ ‭13‬‭(+1)‬ ‭1‬
‭Harrison Road‬ ‭15‬‭(+2)‬ ‭7‬

‭Area 3‬ ‭Area 4‬
‭Club Name‬ ‭No.‬

‭Members‬
‭DCP‬
‭Goals‬

‭Club Name‬ ‭No.‬
‭Members‬

‭DCP‬
‭Goals‬

‭Pohutukawa Coast‬ ‭9‬ ‭(-8)‬ ‭7‬ ‭Manukau‬ ‭TBC‬ ‭0‬
‭Pakuranga‬ ‭9‬ ‭7‬ ‭Manurewa T.A.L.K.‬ ‭11‬‭(-3)‬ ‭4‬
‭Howick‬ ‭8‬‭(-2)‬ ‭5‬ ‭MITe Speakers Club‬ ‭4‬ ‭(-8)‬ ‭5‬
‭Good Vibes‬ ‭13‬‭(+2)‬ ‭8‬ ‭Pacific Toastmasters‬ ‭15‬‭(-5)‬ ‭8‬
‭Botany‬ ‭23‬‭(+2)‬ ‭9‬ ‭MCBC Toastmasters‬ ‭15‬‭(-5)‬ ‭9‬

‭Area 5‬ ‭Area 6‬
‭Club Name‬ ‭No.‬

‭Members‬
‭DCP‬
‭Goals‬

‭Club Name‬ ‭No.‬
‭Members‬

‭DCP‬
‭Goals‬

‭Papakura‬ ‭19‬‭(+4)‬ ‭7‬
‭Franklin‬ ‭8‬ ‭(-3)‬ ‭5‬
‭Pokeno‬ ‭8‬ ‭0‬
‭Thames‬ ‭6‬ ‭(-3)‬ ‭2‬
‭Karaka‬ ‭9‬ ‭(-6)‬ ‭4‬

‭Support‬
‭Club Coaches - what clubs have a coach appointed, and what clubs still need a coach‬
‭appointed?‬
‭O3 Good Vibes, Howick & Pakuranga have coaches assigned.‬
‭11 out of 20 Division O clubs now qualify for a coach.‬
‭The AD’s have spoken to most of their clubs and conveyed that‬‭they need to indicate‬‭if they‬
‭want to have a coach.‬
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‭Club Support – what clubs would benefit from additional support, and what support is required?‬
‭As I have previously identified, I still believe that promotion of the Toastmasters Brand along‬
‭with how to find a club near you - will help the struggling & depleted clubs get more feet in the‬
‭door.‬
‭Also providing more online educational training sessions (or recorded sessions) would help‬
‭those clubs challenged by the lack of experience in their clubs.‬

‭New Clubs – Prospects, leads, clubs in formation‬
‭What is the progress, and what support is needed?‬
‭No new clubs pending at this stage.‬

‭Division Events‬
‭What events have been held, and what feedback have you received?‬
‭For example – COT, Area or Division council meetings, Area or Division contests, workshops etc‬
‭Area Director visits are a quarter done - all on track for the end of May deadline.‬
‭All Area & Division contests/conferences are complete. Trophies have been engraved and‬
‭distributed to the winners. They all ran successfully well, thanks to a great planning team and‬
‭the gracious support of other Divisions.‬

‭What events are being planned, e.g., club anniversaries, DTM awards etc.?‬
‭No events pending at this stage, other than the upcoming District conference.‬

‭Challenges‬
‭What challenges is the Division facing, and what potential solutions/assistance is needed?‬

‭Issues‬ ‭Solutions‬
‭Membership is down across the Division‬ ‭Clubs could review the methods they are using to‬

‭attract new members. Perhaps incorporate the‬
‭Agile methodology used at West Harbour‬
‭Toastmasters‬

‭(Paired with the issue above) We are lacking‬
‭experience in some of our clubs‬

‭District could run (& publicise) a series of Zoom‬
‭sessions on how to manage challenges the clubs‬
‭are facing, some best practices & strategies that‬
‭would be effective and where to get support on‬
‭different issues.‬
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