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DISTRICT 112 NEW ZEALAND NORTH DIVISION REPORT  
 
Division N Division 

Director Name 
Joanna Perry Report date 12 April 2024 

 
 
Division Clubs…see below for explanations 
 

Area 1 Area 3 

Club Name No. 
Members  

DCP 
Goals 

Club Name No. 
Members 

DCP 
Goals 

Early Birds Club 14 (8) 5PL 3 (0) Talking Heads 25 (33) 
13PL 

9 (5) 

Spark Speakers 17 (20) 
4PL 

6 (2) Kings Speech 13 (12) 
5PL 

5 (2) 

Moo Talk 9 (9) 2PL, 
4 no 

2 (0) TX Watch This Space 
(dissolving) 

0 (8) 0 

Ma Runga Waka 10 (14) 
7PL 

6 (3) Ingenio (suspended 
30.9.23) 

0 (4) 0 

ANZ Bank Auckland 12 (11) 
3PL 

2 (0) TX Toastmasters on 
Fanshawe 

10 (11) 
3PL 

4 (2) 

   Waikorero 
(chartered 14.2.24) 

21 1 

Area 4 Area 5 

Varsity 0 (8) 0 Silver Service 13 (14) 
13PL 

6 (4) 

Biztalk (see 
commentary) 

2 (11) 2PL 3 (0) TX Orators of 
Demosthenes 

14 (13) 
0PL 

2 (0) 

Waiheke Island 8 (11) 3 
PL, 4 no 

3 (0+) Datacom 32 (29) 
11PL 

5 (1) 

Commercial Bay 12 (28) 
6PL 

5 (2) Kura Korero o 
Microsoft  

1 (14) 0PL 4 (2) 

Waitemata 16 (24) 
2PL, 11 
no 

2 (0) TX    

 
 
I have deliberately added more information than usual to the table above as I believe it is 
informative for where effort needs to be made to improve the experience of club members. 
 
Commentary is made overleaf/below. 
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Brand new club – Chartered in the last quarter 
Strong club  
Making positive progress – Orators of Domosthenes held their first contest, Commercial 
Bay got coached how to record Pathways speeches and levels in Base Camp and Club 
Central 
OK but monitor – slow in recording pathways levels, members dropping (Waiheke) 
Need some encouragement 
An issue  
 
No of members: 
# of members @12.4.24 per TMI membership report (reflects fees paid pre 12.4.24) 
# of members @30.6.23 
PL = # of members with a pathways level complete 
No = # of members not enrolled for Pathways 
 
DCP goals: 
# of goals @ 31.3.24 per 31.3.24 TMI dashboard (April not shown until 13.4.24) 
# of education goals @31.3.24 
TX = not attended Club Officer training 
 
Support 
 
Club Coaches - what clubs have a coach appointed, and what clubs still need a coach 
appointed? 
 

No Clubs currently have active and regular Club Coach involvement. Refer comment below.  

 
Club Support – what clubs would benefit from additional support, and what support is required? 
 

As noted above the red clubs have had difficulties. The changes since the last report are: 

• Varsity and Biztalk. Pre 31 March 2024 these 2 clubs were attempting to work together 

in the University space. As at 1 April there were only 2 fee renewals paid. This is 

disappointing and work is needed to see what can be done about reestablishing a 

strong Auckland University club. 

• Kora Korero o Microsoft. This club was struggling with members and getting club 

officers to stand up. As at 1 April the club decided to put itself “on hold”. Conversations 

are continuing, with various opportunities to work with Microsoft to reestablish this club 

As noted above the turquoise clubs need some encouragement  in different areas. 

• Early Birds. Although it’s member base has grown there are a lot of new members, it 

appears that Pathways is not being actively recorded in Club Central. Active assistance 

in this area when the new system comes out would be useful.  
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• Moo Talk. Again, although base members is retained active pursuance of Pathways 

appears lacking and Officer Training was not undertaken. Assistance has been tried; 

however the club seems unwilling. Needs some new initiative. 

• ANZ Bank Auckland. Again, numbers seem Ok, but Pathways progress and attendance 

of Officer Training a concern. Active encouragement suggested.  

• Waitemata. This club has been consistently antagonistic to Pathways; and to Officer 

Training. The Area Director has worked hard to try to get change. It is a slow process. 

Numbers seem to have dropped at 1 April 2024. Maybe this and the new Pathways 

system can be used as further encouragement for change.  

 
New Clubs – Prospects, leads, clubs in formation. 
 
What is the progress, and what support is needed? 
 

Fabulous news of the chartering of the Watercare corporate club; Waikorero. Led by Area N3 
Director.  

 

Clubs suspended/requesting suspension. 
 
Refer commentary above re red clubs 

 
Division Events. 
 
What events have been held, and what feedback have you received? 
For example – COT, Area or Division council meetings, Area or Division contests, workshops etc 
 

Area Contests for Evaluation and International Speech were held in March 
A combined Division Conference was held with Division M on 6 April 

 

What events are being planned, e.g., club anniversaries, DTM awards etc.? 
 

Nothing specific.  

 

Challenges 
 
What challenges is the Division facing, and what potential solutions/assistance is needed? 
 

There are no further major specific challenges being faced by the Division.  

 
 
 
 
 


