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Toastmasters New Zealand North

DISTRICT 112 NEW ZEALAND NORTH DIVISION REPORT

District 112

Division | M | Division Howard Chaffey Report date | 14.04.24
Director Name
Division Clubs
Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
Auckland West 22 9 Morning Toast 19 10
Wake Up! 8 4 Remuera 13 2
Communicate- Toastmasters Club
T/masters
Mt Albert 7 3 Flying Start Club 26 8
M.A.R.C. Toastmasters | 8 1 Daybreak Leadership | 14 3
Club
Toast Of Broadway 13 9
Club
Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
A M Toastmasters 9 6 CBD Club 7 2
Club
Eden-Epsom Club 21 6 Uptown Lunchtime 7 2
Toastmasters
Three Kings Club 27 9 Ernst & Young 13 2
Achieving Potential
Maungakiekie Club 13 7 2degrees 0 0
Toastmasters
Onehunga Club 6 1 WNZL Toastmasters 6 2
Auckland
Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
Auckland 20 7
Toastmasters Club
Orakei Toastmasters 25 6
Club
Twilight Talkers 9 2
Toastmasters Club
Ponsonby 19 5
Toastmasters
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Support
Club Coaches - what clubs have a coach appointed, and what clubs still need a coach
appointed?

9 clubs in the division are eligible for a club coach. No club coaches have been formally
appointed. The Onehunga club and WNZL are the two clubs with the most pressing need.

Club Support — what clubs would benefit from additional support, and what support is required?

Pathways continues to be the biggest issue preventing clubs from achieving goals in the
Toastmasters recognition program. 16 clubs in the division are showing little or no activity in
pathways so the focus for the Area Directors will be to encourage the pathways completion
steps in Toastmasters International. The steps to recognise speeches given within the
pathways framework are not receiving support from the members a clear indicator the process
needs change.

New Clubs — Prospects, leads, clubs in formation
What is the progress, and what support is needed?

No clubs are presently in formation

Division Events
What events have been held, and what feedback have you received?
For example — COT, Area or Division council meetings, Area or Division contests, workshops etc

Division M has had three Division Council meetings in the lead-up to Area contests. This round
all Area Contests for the Evaluation and Prepared Speech contest were held on the same day
and at the same location. Two combined Division M and N Council meetings were also held to
run the combined Division M and N Evaluation and Prepared speech competition. The two
Divisions have continued to work well together, Division M undertook the competition chair
roles for these two competitions, and they ran smoothly and professionally although they did
suffer some minor technical broadcasting issues. We ran an educational session on using
Agile methodology in Toastmasters which was well received and will be repeated at the District
conference.

What events are being planned, e.g., club anniversaries, DTM awards etc.?

| All in the D112 calendar. No current club anniversary celebrations are planned.
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Challenges
What challenges is the Division facing, and what potential solutions/assistance is needed?

Issues Solutions
The issues have been well canvassed, the system
1. Variable pathways uptake is not as easy to use as it needs to be for full
impact of the learnings.
2. Next years Area Directors Still work on progress.
3. Dropping membership The Division will work with the district team to
promote the clubs appropriately
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