INTERNATIONAL

‘\"I

Toastmasters New Zealand North
District 112

DISTRICT 112 NEW ZEALAND NORTH DIVISION REPORT

Division | L Division

Director Name

Elizabeth Viljoen

Report date | 5 April 2024

Division Clubs

Area 1 " Area 2

Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals

Northwest Club 16 6 One Hour 17 5

Henderson-Waitakere |8 2 Glenfield 16 3

Eco City Waitakere 9 4 Birkenhead 30 8

West Harbour 38 10 Shore Toastmasters

Area 3 Area 4

Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
North Shore 18 5 Belmont Club 10 1
Milford Club 11 5 Takapuna Midday 6 0
Devonport Esplanade |9 2 Research on Toast 6 2
Auckland Advanced 14 4 Review Toastmasters | 8 4
Takapuna Toasters 8 0
TWG Toastmasters 0 +20 0
Support
Club Coaches - what clubs have a coach appointed, and what clubs still need a coach
appointed?
L2 8930 Glenfield 3 members will help with Speechcraft
L2 2677176 Shore Toastmasters Suspended. Not planning to continue meeting.
L3 7860039 TWG Toastmasters 20 Members. Busy with recharter process. Club
Sponsors Reagan Morta and James Edley. Club
Mentors Wendy Wickliffe and Stephen Lindsay.
Update: Documents forwarded to Tl
L3 4298 Milford Stephen Lindsay assigned club coach.
L4 790393 Research on Toast Planning to close down
L4 1644891 Takapuna Toasters Eligible again. Isabel Carter assigned club coach.
L4 8787 Belmont Toastmasters Supported by AD

Club Support — what clubs would benefit from additional support, and what support is required?

L1
L1
L2
L2
L3
L4

77761
9364
8649
3075495
1477740
622009

Henderson-Waitakere Promotion for members needed.
Eco City Waitekere

One Hour

Auckland Advanced
Devonport Esplanade
Takapuna Midday

On the way up.

On the way up.

Promotion for members needed.

Promotion for members needed.

Bank account issues sorted.

Update: new venue at Takapuna Lawn Bowls Club.
Guests attending regularly
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L4 4760508 Review Toastmasters Promotion for members needed.

New Clubs - Prospects, leads, clubs in formation
What is the progress, and what support is needed?

Clubs DCP — Membership goal achieved

Area L1 — West Harbour 38 members + 10 goals = on track for President’s Distinguished
Area L2 — One Hour 17 + 5 goals = on track for Distinguished

Area L2 — Birkenhead 30 members + 8 goals = on track for Select Distinguished

Club progress and support

Area L1 — West Harbour Toastmasters — Members asked for more speaking opportunities.
Invited to speak at Division Conference and other clubs. Area Director report completed.
Area L2 — One Hour Club — Regular Pathways training by Isabel Carter

Area L3 — TWG Toastmasters plans to recharter soon. Has 20 members.

Area L3 — Milford Club Executive Committee voiced concerns to Club Coach. Area Director
informed. Meeting with club members to discuss concerns.

Area L3 — Devonport Esplanade asked for funding to promote club. Also getting Teardrop Flag.
Area L3 — Auckland Advanced Area Director report completed.

Area L4 — Research on Toast Club voiced concerns to Area Director. The company has cut
staff. Not renewing.

Area L4 — Takapuna Midday Club growing, new venue and visitors.

Area L4 — Takapuna Toasters Club restored with help from AD and aligned to Area L4. Isabel
Carter club coach.

Area L4 — Belmont — Area Director is working with club on membership growth and regularly
inviting guest speakers.

Area L4 — AD reach out to Club Retention Chair about club support

Possible clubs:

Corporate club in Albany — after second Speechcraft course at a business September —
November. Last session on 2 November. Discussion about corporate club will follow.
Whenuapai Army Base — Robert Hela

Beach Haven — no club yet

Reach out to Cook Islands, Niue, and Tokelau. Current member with family on Cook Island
showed interest in started a club. Will follow up.

Division Events
What events have been held, and what feedback have you received?
For example — COT, Area or Division council meetings, Area or Division contests, workshops etc

Combined Area K4, L3, & L4 International and Evaluation Contests — 10 February
Area L1 & L2 International and Evaluation Contests — 17 February

Combined Div. K & L Division Conference — 2 March

Club Officer Training Round 2 — November to February

District Officer Training — 18 November & 12 February, online

District Executive Committee meeting — 18 November, 12 February, 3 May, online
Top Table catchup — monthly

Page 2 of 3



Toastmasters New Zealand North
District 112

Q;RNATIONAE
\\g

What events are being planned, e.g., club anniversaries, DTM awards etc.?

Division Council Meeting — middle April

Top Table Catchup — 22 Apr, 7 June

District Executive Committee Meeting — 3 May
District Conference — 4-5 May

Upcoming birthdays:

29 April — Takapuna Toasters (13 years)

14 May — Takapuna Midday (20 years)

29 April — Takapuna Toasters (13 years)

1 June — One Hour (20 years), Birkenhead (31 years), Glenfield (32 years), Belmont (32 years)
3 June — Research on Toast (19 years)

7 June — Auckland Advanced (11 years)

Division Club Anniversaries

Area 1 Area 2
Club Name Chartered Years | Club Name Chartered Years
Northwest 1 September 1997 | 26 One Hour 1 June 1996 28
Club
Henderson- 1 February 1998 26 Glenfield 1 June 1992 32
Waitakere
Eco City 11 September 21 Birkenhead 1 June 1993 31
Waitakere 2002
West Harbour | 1 January 2018 6 Shore 23 August 12
Toastmasters 2012
Area 4
Club Name Chartered Years | Club Name Chartered Years
North Shore 1 August 1975 48 Belmont Club 1 June 1992 32
Milford Club 1 January 1987 37 Takapuna Midday | 14 May 2004 20
Devonport 27 September 12 Research on 3 June 2005 19
Esplanade 2011 Toast
Auckland 7 June 2013 1 Takapuna 29 April 2011 13
Advanced Toasters
Review 24 June 2015 9
Toastmasters
Challenges

What challenges is the Division facing, and what potential solutions/assistance is needed?

Issues

Solutions

Advanced and other clubs need promotion

Plan promotions

Inform public of Toastmasters

Promotions, Speechcraft courses, and Open
House Meetings, Division FB posts

Pathways training needed

Make members aware of opportunities on District
calendar, Zoom meetings

Corporate clubs

Need support with pathways and membership
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