Procedure Changes - May 2024

Motion 1
" That we add Headings to the following procedures;

2.3,25,26,2.7,3.2,3.3,3.5,3.7,7.1,7.2,7.3, 7.5,
9.2, 9.4, 9.5, 9.6, 9.8, 9.9, 10.2, 10.3, 10.4, 10.5, 10.6, 12.2, 13.1
as follows "

Reason
To make it easier to find anything you might want to look for

Action
Add the headings, as listed in the motion

2.3 "Scheduling of Contests - Part 1"

2.5 "Division Awards Presentations"

2.6 "District Awards Event"

2.7 "Division Conferences and Contests™

3.2 "Selection of the Speech Contests™

3.3 "Number of Contestants™

3.5 "Recording Speech Contests"

3.7 To the existing heading " Scheduling of Contests" add "- part 2"
7.1 "Appointed Roles, recognised by TI "

7.2 "Other Appointed Roles"

7.3 "District Parliamentarian”

7.5 "Incoming Officer Training "

9.2 "First District Executive Committee Meeting of the Year"
9.4 "Regular Meetings of the 3 Senior Officers"

9.5 "Reports for the District Executive Committee Meeting, part 1 "
9.6 "Minutes of the District Executive Committee meetings"

9.8 "Reports for the District Executive Committee Meeting, part 2"
9.9 "Questions for (or at) the District Executive Committee Meeting"

10.2 "Reports for the District Council Meeting"
10.3 "Discussion at the District Council Meeting"
10.4 "Minutes of the District Council Meeting "
10.5 "District Elections™

10.6 "Additional Speaking Rights"

12.2 "District Bank Accounts"
12.7 "Travel and Other Expenses"
13.1 "District Leader Training and International Convention”



Motion 2
"That we move each District Procedure, to start on a new page, as follows;

PART A, DP2, DP3, DP4, DP5, DP6,
PART B, DP8, DP9, DP10, DP11, DP12, DP13,
PART C, DP14.5, DP14,5-3, DP14.5-4, DP14,5-5, DP14.5-7, DP14.5-8, DP14.5-13, DP14.6"

Reason
To make it easier to read

Action
Add the page breaks listed in the motion

Motion 3
" That we add "Speech Contests" to the required items at a Division Speech Contest "

Reason
Procedure 2.7 Division Contests, does not list "Speech Contests" as a requirement

Action
Add item (v) Speech Contests

Motion 4
"That we reword DP 3.3 and 3.4"

Reason

DP 3.3 is in conflict with DP 3.2, and should not use the word "compete”
DP3.4 is in conflict with the Speech Contest Rulebook

The wording of DP3.3 and DP 3.4 is not consistant

Action
Renumber the first paragraph of 3.3 as 3.3.1 and 3.4 as 3.3.2,

Reword 3.3.1 as follows;

3.3.1 Areas with four or fewer clubs
will allow the two highest placed available contestants,
from each club, in each speech contest,
to proceed to the area contest.

This clause is perpetual communication of the rule in the Speech Contest Rulebook.

Reword 3.3.2 as follows;

3.3.2 Divisions with four or fewer areas
will allow the two highest placed available contestants,
in each area,in each speech contest,
to proceed to the division contest.

This clause is perpetual communication of the rule in the Speech Contest Rulebook.

Change 3.4 to "(deleted)"



Motion 5
"That we condense DP 7.3 and DP 7.4, into a single Procedure."

Reason

Both sections relate to the role of the District Parliamentarian,
it is unnecessary to have them as 2 procedures

Action
Renumber paragraph 7.3 as 7.3.1 and 7.4 as 7.3.2
Change 7.4 to "(deleted)"

Motion 6
"That we move DP 8.7, to a new section 8.1.1"

Reason

The first thing to do when bidding to run a District Conference
is to read the Conference Handbook, however that is hidden in the penultimate section.
Move it to the front of DP 8.

Action
Move 8.7 to a new paragraph 8.1.1
Change 8.7 to "(deleted)"



