
 DISTRICT 112 NEW ZEALAND NORTH DIVISION REPORT 

 Division  O  Division 
 Director Name 

 Mark Tweedale  Report date  27/10/2023 

 Division Clubs     (Changes from base  +  -  ) 
 Area 1  Area 2 
 Club Name  No. 

 Members 
 DCP 
 Goals 

 Club Name  No. 
 Members 

 DCP 
 Goals 

 Meadowbank  5  (+3)  3 
 Ellerslie Sunrise  12  (-5)  1 
 Eastern Bays  23  (+2)  3 
 Central Park  11  (-1)  1 
 Harrison Road  11  (-2)  3 

 Area 3  Area 4 
 Club Name  No. 

 Members 
 DCP 
 Goals 

 Club Name  No. 
 Members 

 DCP 
 Goals 

 Pohutukawa Coast  18  (+1)  3  Manukau  1  (-7)  0 
 Pakuranga  9  1  Manurewa T.A.L.K.  12  (-2)  3 
 Howick  10  3  MITe Speakers Club  10  (-2)  3 
 Good Vibes  5  (-6)  0  Pacific Toastmasters  18  (-2)  4 
 Botany  22  (+1)  4  MCBC Toastmasters  12  (-8)  3 

 Area 5  Area 6 
 Club Name  No. 

 Members 
 DCP 
 Goals 

 Club Name  No. 
 Members 

 DCP 
 Goals 

 Papakura  23  (+8)  5 
 Franklin  12  (+1)  2 
 Pokeno  8  0 
 Thames  9  2 
 Karaka  13  (-2)  1 

 Support 
 Club Coaches - what clubs have a coach appointed, and what clubs still need a coach 
 appointed? 
 O3 Good Vibes & Howick have coaches assigned. 
 14 out of 20 Division O clubs now qualify for a coach. 
 The AD’s have spoken to most of their clubs and conveyed that  they need to indicate  if they 
 want to have a coach. 

 Page  1  of  2 



 Club Support – what clubs would benefit from additional support, and what support is required? 
 Promotion of Toastmasters and how to find a club near you & educational training for clubs (as 
 a whole not just the club exec). Further details in Issues/Solutions below. 

 New Clubs – Prospects, leads, clubs in formation 
 What is the progress, and what support is needed? 
 No new clubs pending at this stage. One potential but is depending on how well a Speechcraft 
 (for the Streams Community Church) that is being run within the Division goes first. 

 Division Events 
 What events have been held, and what feedback have you received? 
 For example – COT, Area or Division council meetings, Area or Division contests, workshops etc 
 Area Director visits are half complete - on track for the end of November deadline. 
 First round of Area Contests are complete and ran reasonably successfully, all in the one day. 
 Next round of Club, Area & Division contests/conference are already being mapped out. 

 What events are being planned, e.g., club anniversaries, DTM awards etc.? 
 Division O conference on the 4th November. 
 COT round 2 is fast approaching. 

 Challenges 
 What challenges is the Division facing, and what potential solutions/assistance is needed? 

 Issues  Solutions 
 Both clubs with low membership are struggling as 
 well as previously strong clubs 

 In Addition to my previous comments (on this 
 topic) around support from neighbouring clubs - 
 members should be looking at encouraging 
 friends, family & work colleagues to come along 
 and see what Toastmasters is all about - however 
 their visit needs to be engaging, structured and 
 educational which leads to the next point… 
 Perhaps also with a District wide campaign? 

 Some clubs have lost some of their more 
 seasoned members and although they have the 
 numbers, they are lacking experience 

 Educational presentations are ideally the way to 
 go but it’s hard to do at a club level without the 
 experience - perhaps the District could hold some 
 online sessions and promote them. 
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