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Toastmasters New Zealand North
District 112

DISTRICT 112 NEW ZEALAND NORTH DIVISION REPORT

Division | M | Division Howard Chaffey Report date | 31.10.2023
Director Name
Division Clubs
Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
Auckland West 24 3 Morning Toast 25 4
Wake Up! 7 2 Remuera 17 2
Communicate- Toastmasters Club
T/masters
Mt Albert 11 1 Flying Start Club 27 6
M.A.R.C. Toastmasters | 8 1 Daybreak Leadership | 16 0
Club
Toast Of Broadway 12 2
Club
Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
A M Toastmasters 9 1 CBD Club 9 1
Club
Eden-Epsom Club 18 2 Uptown Lunchtime 7 0
Toastmasters
Three Kings Club 25 7 Ernst & Young 10 2
Achieving Potential
Maungakiekie Club 22 4 2degrees 0 0
Toastmasters
Onehunga Club 5 0 WNZL Toastmasters 13 1
Auckland
Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
Auckland 20 4
Toastmasters Club
Orakei Toastmasters 24 2
Club
Twilight Talkers 8 1
Toastmasters Club
Ponsonby 18 2
Toastmasters
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Support
Club Coaches - what clubs have a coach appointed, and what clubs still need a coach
appointed?

Staci Marris while yet to be appointed formally is acting as a club coach for Onehunga. We
have 6 clubs eligible for a club coach.

Club Support — what clubs would benefit from additional support, and what support is required?

The clubs in Areas M1 and M4 (Corporate clubs) are getting strong support from their Area
Director. Area M2 Director continues to be a struggle, she is continuing to undertake her role
although is struggling with the commitments it brings and requires plenty of support. Now that
the first round of competitions is over, Club visits are the focus. The membership base has
dropped in three of Area 1,2 and Area 3 clubs, and in two of Area 4 and Area 5 clubs. Only one
club in Area 2 has shown significant growth with 5 new members the balance of clubs have
remained virtually unchanged.

Pathways support is still variable, the announced upgrades, when they happen will help to
alleviate this issue for next year. In the meantime, we will continue to push for its use as it is
today. Further training and getting new members enrolled quickly will be important for non-
corporate clubs. The corporate clubs are a harder problem. 2 degrees has been suspended
and will be closed.

New Clubs — Prospects, leads, clubs in formation
What is the progress, and what support is needed?

WNZL was identified as wanting a second club, the enrolled membership has dropped
significantly, the Area Director is visiting the club this week.

Division Events
What events have been held, and what feedback have you received?
For example — COT, Area or Division council meetings, Area or Division contests, workshops etc

Division M has had two Division Council meetings in September and two October related to the
Area contests covering planning and then a post competition review. There were also 4
Division M and N combined District Council meeting for the combined Division M and N
conference on October 28. The two Divisions have been working well together, Division M
undertook the major roles for these two competitions. Division N will do the same in the next
competitions. In the conference two educational sessions were undertaken, one on evaluation
and the other on lessons learnt from losing, presented by Giyora Barzilay. This presentation
has been used at other Division conferences and is worth listening to.

Three Kings and Flying Start have both met the 5 DCP goal target by December. Morning
Toast, Maungakiekie and Auckland Toastmasters all have 4 DCP goals achieved to date.
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What events are being planned, e.g., club anniversaries, DTM awards etc.?

All'in the D112 calendar. No current club anniversary celebrations planned. We have a pre-
Christmas Division M and N social District Council meeting scheduled for December 7

Challenges
What challenges is the Division facing, and what potential solutions/assistance is needed?

Issues Solutions
The issues have been well canvassed, we will
1. Variable pathways uptake continue to push the barrow uphill until the system

improves, ultimately those not using pathways are
still gaining value from their membership.

2. COT attendance Nothing new here, continual chasing and follow up
only partially works.
3. Dropping membership The Division will work with the district team to

promote the clubs appropriately
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