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District 112 New Zealand North Audit Committee Statement 2022 - 2023 
 
Audit Committee  
Chair - Aroha Heene  
Member - Allister Jennings   
Member - Shane Fenton  
We confirm we are appointed by the District Director and have training/ background in basic accounting 
and experience, we do not form any part of the district executive committee 
 
The District Audit Committee is responsible for reviewing and substantiating whether District funds have 
been spent in accordance with the mission and governing documents of Toastmasters International. 
 
The audit was conducted in accordance with the Policy and Procedures of Toastmasters, International and 
Toastmasters New Zealand North District 112 Procedures Version 11 [effective 18 Sept 2022]  
and Toastmasters New Zealand North District Expenses and Travel Policy issued in terms of District 112 
Procedure 12.7 [effective 1 July 2022] 
 
Mid-year report completed - for the period July 2022 through December 2022 
The audit for the 6 months ended 31 December 2022 was completed in February 2023.  
 
End-year report completed - for the period January 2022 through June 2023 
The audit for the 6 months ended 30 June 2023 was completed in September 2023.  
 
The committee verified that expense claims were appropriately approved with supporting documentation 
and are satisfied there was no unauthorised use of funds. The District financial reports accurately reflect 
District income and expenses.  
 
Toastmasters WHQ Audit Committee Guidelines have been fully complied with for the 6 months to 31 
December 2022 and for the 6 months to 30 June 2023 
 
Attached herein:  

1. Audit Committee Feb 2023_20230215_0003 
2. D112 Cert of Half yearly results 31 Dec 2022 
3. D112 Narratives for the Certificate_Dec2022 
4. D112_Certification and Audio Committee Year end sign of Documents_30June2023 
5. D112_Quarter 4 Certification_June2023 
6. D112_Narratives Pages_Quarter4_2022-23 

 
 

 
 

Aroha Heene  
District Audit Committee Chair 

 

 



Audit Committee
Guidelines

11?
District #:

Year-end AuditCircle oneilMid-year Audit " or

A. ORGANIZATION

'6;9
{

1 . Obtain alt supporting documents for the Mid-year or Year.end Proit and Loss Staternents from the
district treasurer and sort the documents in the tollowing manner:

O Stack f1 : Sort Pmfit and Loss Staternenls. bank statemenls and district reserve statements into
separate groups organize in chronological order and place in one sta*.

O Stack #2: Sort allother supporting documents in the order they appearon the Receipt Register

and Paymenl Register Receipt supporting documents should be placed behind the Receipt
Register and paymenl supporting documenls should be placed behind the Payment Register.

B. SUBSTANTIATING TRANSACTIONS

2. To ensure that alltransactions are adequately supported perform lhe following procedules:

O Trace and agree ali transactions on the Receipt Register and Check Register to their respective

supporting documentation.

O Place a check mark (./) on the Receipt Register and Payment Register next to each transaction
that hassupporting documents. The only transactions that should not be check marked are the
ones missing supporting documents

O For the transactions missing supporting documenls contact the finance manager and ask if such
documentS exrsl. lflhey do. requesl copies



PROCEDURES TO BE COMPLETED CCMPLETED BY

C. POLICY REVIEW

3. To ensure that transactions were executed within the company policies perform the following
procedures:

g Review all cancelled checks and verify that they were signed by both the district director and
finance manager (checks made payable to the diskict direcior orlinance manager should be
signed o.approved in writing by the program quality director orthe club groMh director).

O Review all reimbursement requests and verify that they were approved by the district director
Ensure that all expenses on the request have adequate documentatjon (receipts or other
supporting materials) Copies ofcredit card and/or bank statements are not valid receipts or
documentation.

O ldentify all payments in excess of USD $500 and verify that each expense was properly
approved by the district director and ai least the program quality director orthe club growth
director. Any individual expense in excess ofUSD 5500 must be authorized in advancer there
shou,d be approval induded in the supporting documenlation and some indicalion ofwhen the
expense was approved (an email approving theexpense is acceptable).

Q Review all Debit Card transactions to ensure that all payments made by the district director
were authorized in advance in writing by the finance manager and either the program
quality director orthe club growlh director Payments made by thefinance manager must be
authorized in advance by the district director and either the program quality director or the club
growth director

O ldenlify Other District Expenses (gifts. flowers, expressions ofsympathy. etc.)to ensure they are
not lavish or excessive and thal they support the mission of the district Tokens of appreciation
are allowed up to $25. Donations are not permitted in lieu of flowers or to any chariiable fund.

I Review all meal expense reimbursements for District Leader August and Mid-year tminings to
ensure the district director. program quality director. and club growth director were reimbursed
for their meals purchased up to $30 a day with supporting receipts iMeal expenses are NOT
covered by a per diem)
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TOASTMASTERS INTERNATIONAL
Narratives for DISTRICT 112

December
2022-2023

Membership Dues Allocation   

 
Conference Net Income/(Loss)   

Fundraising Net Income/(Loss)   

District Store Net Income/(Loss)   

Marketing Outside of Toastmasters   
Our events are marketed, mainly on FaceBook, 50th club anniversaries, and area/division contests.

Membership payments received less than budgeted for. 
Many factors have impacted this: Several clubs were suspended and members have not renewed their membership in multiple 
clubs. 

No district store.

In the following white cells, include a brief narrative (description/explanation) of the monthly income, revenues and expenses 
associated with each category of the Profit & Loss Report. Explain if the monthly activities aligned or did not align with the 
District budget and the District Success Plan. A separate sheet may be used. For each of the four Quarter Reports, all sections 
of this narrative page must be completed in order for the report to be accepted by World Headquarters. The 
questions in the boxes are to help you formulate narratives. If needed please delete the questions, and replace them with your 
narratives. 

The conference is to be held in May 2023. 
The conference committee has budgeted for a breakeven.

No fundraising events were held. None budgeted for.



TOASTMASTERS INTERNATIONAL
Narratives for DISTRICT 112

December
2022-2023

In the following white cells, include a brief narrative (description/explanation) of the monthly income, revenues and expenses 
associated with each category of the Profit & Loss Report. Explain if the monthly activities aligned or did not align with the 
District budget and the District Success Plan. A separate sheet may be used. For each of the four Quarter Reports, all sections 
of this narrative page must be completed in order for the report to be accepted by World Headquarters. The 
questions in the boxes are to help you formulate narratives. If needed please delete the questions, and replace them with your 
narratives. 

 Recognition  

Club Growth  

Public Relations  

Education and Training  

Speech Contests  

Administration  

Food and Meals  

Travel  

The main focus of our District this half-year was on Division Conferences and Awards Celebration Night for 2020/21 and 2021/22 
years.
Budget was set aside for conference giveaways.
There were no unexpected expenses.

We continued to promote on FaceBook the events of our clubs.  Two clubs achieved their 50th birthday one in August, and 
another in September.
The continuous use of Facebook has been encouraged and the uptake up has improved. The Daily Postings are ongoing. e.g. 
Monday, Moment etc. Facebook Boosting and Google Ads are used. No outside contractors have yet been used.

The main focus of our District this half year was on DOT and COT.
There were no unexpected expenses.
DOT event was held in the same venue as DEC and therefore, costs were coded to Administration. COT workshops were held on 
Zoom. These resulted in a low expenditure. 

The main focus of our District this quarter was on Humorous and Table Topics contests, at the Area and Division level.
There were no unexpected expenses.
Spending was lighter than expected on venue hire.  Many Areas opted to have combined contests to encourage higher numbers 
to attend and economise on costs. Also, the hybrid format helped to hire smaller venues. These contributed to a low level of 
expenditure than budgeted.

Zoom subscription was the major expenditure.
The reversal of last year's large accrual for courier fees ($2K) kept the overall expenditure low.

Support Workshops were conducted with an emphasis at COT to realise that our membership and club standing is not in good 
shape.
We have provided supportive workshops in many areas. These include club coaching, judging, personal success plans and Club 
supportive programs (for clubs without coaches). The reversal of accruals at 30/6/2022 has caused the negative expense.

Some refreshments at Speech Contests were coded under this category. The expenditure is negligible.



TOASTMASTERS INTERNATIONAL
Narratives for DISTRICT 112

December
2022-2023

In the following white cells, include a brief narrative (description/explanation) of the monthly income, revenues and expenses 
associated with each category of the Profit & Loss Report. Explain if the monthly activities aligned or did not align with the 
District budget and the District Success Plan. A separate sheet may be used. For each of the four Quarter Reports, all sections 
of this narrative page must be completed in order for the report to be accepted by World Headquarters. The 
questions in the boxes are to help you formulate narratives. If needed please delete the questions, and replace them with your 
narratives. 

Lodging  

The travel-related events were the International Convention, District Training/Exec Meeting, and Area Director Visits.
Reimbursements were made for the events mentioned above.
Registration fees and Travel expenses of the International Conference have been accounted for under Travel. We did not seek 
reimbursement from TI for ground travel.

International Convention and a Club 50th Anniversary Event were the main items of expenditure in this category.
There were no unexpected items of expenditure.
Lodging during International Convention far exceeded the budget ($6.1K Vs $4.5K). The expense was under-budgeted.



Audit Committee
Guidelines
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District #: 112

Circle one: Mid-year Audit

PROCEDURES TO BE COMPLETED COMPLETED BY

A. ORGANIZATION

1 . Obtain an supporting documents lor the Mid-year or YeaFend ProR and Loss Staternents irom the
district treasurer and sort lhe documenis in the following manner

O Stack #1: SoIt Proit and Loss statenrents bank statements and district reserve statements into
separate groups organize in chronological order aod place in one stack

O Stack #2: Sort allother supporting documents in the order they appearon the Receipt Register
and Payment Register Receipi supporting documenls should be placed behind the Receipt
Register and payment supporting documents should be placed behind the Payment Register

B. SUBSTANTIATING TRANSACTIONS

2. To ensure thai all transactions are adequately supported. perform the following procedures:

O Trace and agree all transactions on the Receipt Regisler and Check Register to their respeclive
supporting documentation.

O Place a check mark (r') on the Receipt Register and Payment Register next to each transaction
that hassupporting documents. The only transactions that should not be check marked are the
ones missing supporting documents

O Forthe transactions missing supporting documenis. mntact the {inance managerand ask if such
documents exrst. ll they do. request copies

d
t#

7+s-



PROCEDUR€S 10 BE COMPLETED CCIII]PLETED BY

C. POLICY REVIEW

3. To ensure that transaciions were executed within the company policies perform the following
procedufes:

O Review all cancelled checks and verify that lhey were signed by both the district director and
flnance manager (ciecks made payabie to the district direclor orfinance manager should tle
signed orapproved in writing by the program quality director orthe club groMh director).

O Review all reimbursement requests and verily that they were approved by the district director
[nsure that all expenses on the request have adequate documenlation (receipts orother
supporting materials). Copies of $edit card and/or bank statements are not valid receipts or
documefllation.

O ldentify all payments in excess of USD $500 and verify that each expense was properly
approved by thedistrict director and at ieast the program quality director orthe club growth
director Any individual expense in excess ot USD 5500 must be authorized in advance. there
should be approvalinduded in the supporting documenlation and some indication ofwhen the
expense was approved (an email approving the expense is acceptablei.

O Review ail Debit Card transactions to ensure thai all payments made by the district director
were authorized in advance in writing by thefinance manager and either the program
quality director orthe club groMh director Payments made by the finance manager must be
authorized in advance bythedistrict director and eilher the program quality director ortheclub
growth director

O ldentify Other District Expenses (gifts flowers. expressions ofsympathy etc.) to ensure they are
not lavish orexcessive and thal they support the mission ofthe district. Tokens ofappreciation
are allowed up to $25 Donations are not permitted in lieu of f lowers or to any charitable fund.

O Review all meal expense reimbursements for District Leader August and Mid-year trainings to
ensure thedistrict director program qualily director and club growth director were reimbursed
for their n]eals purchased, up to $30 a day with supporting r€ceipts. lMeal expenses are NOT
mvered by a per diem)
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TOAgT',IASTERS II{TER'TATIOIIAL

CarrpJere d seb@s ar the lt 
'r?nv! 

t b.
Fill in th. w'hile .el{s below with th. appropriate informaiion and print out this page.
ObBin related slgntsturc bcloyr. Typed signatures are not ac.!ptabls.
Distriblt monihly repots per Toastsnasters lntcrnationtsl protocol 8.4, to the Oisrici Director,

Qualiv Director and Oub Groy/th Drector withio 30 days .fter the end of the month.
Quarterueports due to Wodd lleadquarters:

. leTf,eflrcr Rrl'of!: (,(Iolrln 5r
. uecember (auorr) Repo(i reEruary 15
- M.rcn RCpOft: APflr JO
+ ruie (Airon) Repon: august Jr

Subrid apprg.ed na.retres and cedticatjofl paec b Wofld Hcedga/arlcrs bf cmadr
* S.an and email the PDF to DiskictFinancielReports@toastmasters.org

This certfication form must b. complete for th. repot to bc accepted by World tleadquerters.

TOASTMASTERS
INTERNATIONAI-

Dated thls

DrsrRrcr $ I--ii1l

ln Base Cqrrency

Xonthly tlet Incore/( los6)

Year to Date Net IncoDe/(Los-s)

Total AY.ilable Funds

NZO

(6,752.33)

31.442.67

118,383.89

1- !t/e, lhe undeGlQned, cefffy that all District fin.ncia1 records have been made aveilabl. io the Audit Commitee for inspection and that any unpeid
bills or other outslandinq oHiqations for the 2022_202f term h.ve b€en reDo*ed to the Audit Cofimittee and included ir .ccrlals s€ctjon of
this audii, lYe tudhcr certify that there are no other outstandina Dist rct oblioahons rhcurred for th. 2022_2023 term.

le-- .,t L[-
Distr ct Frnance t{.naq.r (for the y.ar aldited)

Complete only for the l/lid.y.ar Report alid Year-end Rcporh

2, Wa, the undersioncd mernbcrs of the Audit Committee, havc examincd the records of Dr*rict I 12 for the 2022-2023 tcrm in accordance
with the Audit Comhittee Guidalhes+ and beliave that this reoort DroDerlv rctreds tha ooeration for that te.m.

Dat d this 27
day cf SePtemb€r 2023

Audit note: The NZo t-ans,ation on UsD assets is misstated dle to a
foreigo exchange v:ll.lation difference

A__
Membcr

'Audil Committee Guidelnes ere avail3ble on the District Finance Comer of tile Toaslmaslers Inlemalional Website: HEEE
OTE: Audrt Cohmittee members clnnot b€ members ot the Di*ict Ex.cutive Comftitt€€ (c.9., Oistrid Dircctor, Proqram Quality

Drcctor, Club Growth Di.ector, Immediate Past District Director. Admrn l{anage., nnanc€ Manager. Publ6 Rclations M.nag€r. Division
Dir$tors, Ar.a Oirccors),

Dstrlct 0!red6r (for the year au



TOAgT',IASTERS II{TER'TATIOIIAL

CarrpJere d seb@s ar the lt 
'r?nv! 

t b.
Fill in th. w'hile .el{s below with th. appropriate informaiion and print out this page.
ObBin related slgntsturc bcloyr. Typed signatures are not ac.!ptabls.
Distriblt monihly repots per Toastsnasters lntcrnationtsl protocol 8.4, to the Oisrici Director,

Qualiv Director and Oub Groy/th Drector withio 30 days .fter the end of the month.
Quarterueports due to Wodd lleadquarters:

. leTf,eflrcr Rrl'of!: (,(Iolrln 5r
. uecember (auorr) Repo(i reEruary 15
- M.rcn RCpOft: APflr JO
+ ruie (Airon) Repon: august Jr

Subrid apprg.ed na.retres and cedticatjofl paec b Wofld Hcedga/arlcrs bf cmadr
* S.an and email the PDF to DiskictFinancielReports@toastmasters.org

This certfication form must b. complete for th. repot to bc accepted by World tleadquerters.

TOASTMASTERS
INTERNATIONAI-

Dated thls

DrsrRrcr $ I--ii1l

ln Base Cqrrency

Xonthly tlet Incore/( los6)

Year to Date Net IncoDe/(Los-s)

Total AY.ilable Funds

NZO

(6,752.33)

31.442.67

118,383.89

1- !t/e, lhe undeGlQned, cefffy that all District fin.ncia1 records have been made aveilabl. io the Audit Commitee for inspection and that any unpeid
bills or other outslandinq oHiqations for the 2022_202f term h.ve b€en reDo*ed to the Audit Cofimittee and included ir .ccrlals s€ctjon of
this audii, lYe tudhcr certify that there are no other outstandina Dist rct oblioahons rhcurred for th. 2022_2023 term.

le-- .,t L[-
Distr ct Frnance t{.naq.r (for the y.ar aldited)

Complete only for the l/lid.y.ar Report alid Year-end Rcporh

2, Wa, the undersioncd mernbcrs of the Audit Committee, havc examincd the records of Dr*rict I 12 for the 2022-2023 tcrm in accordance
with the Audit Comhittee Guidalhes+ and beliave that this reoort DroDerlv rctreds tha ooeration for that te.m.

Dat d this 27
day cf SePtemb€r 2023

Audit note: The NZo t-ans,ation on UsD assets is misstated dle to a
foreigo exchange v:ll.lation difference

A__
Membcr

'Audil Committee Guidelnes ere avail3ble on the District Finance Comer of tile Toaslmaslers Inlemalional Website: HEEE
OTE: Audrt Cohmittee members clnnot b€ members ot the Di*ict Ex.cutive Comftitt€€ (c.9., Oistrid Dircctor, Proqram Quality

Drcctor, Club Growth Di.ector, Immediate Past District Director. Admrn l{anage., nnanc€ Manager. Publ6 Rclations M.nag€r. Division
Dir$tors, Ar.a Oirccors),

Dstrlct 0!red6r (for the year au



TOASTMASTERS INTERNATIONAL
Narratives for DISTRICT 112

June
2022-2023

Membership Dues Allocation   

 
Conference Net Income/(Loss)   

Fundraising Net Income/(Loss)   

District Store Net Income/(Loss)   

Marketing Outside of Toastmasters   
District continued to use Google and Facebook advertisements as the main tools and the PRM continued to be active on 
promoting regularly on Linked-in and our social media pages to highlight the benefits of being a toastmaster. Most of these 
promotions were at minimal cost with a good reach externally.

Membership payments - Promoted to members the early payment before TI's increase in membership fees. The uptake was 
positive. This helped to get closer to budget.

No District Store.

In the following white cells, include a brief narrative (description/explanation) of the monthly income, revenues and expenses 
associated with each category of the Profit & Loss Report. Explain if the monthly activities aligned or did not align with the 
District budget and the District Success Plan. A separate sheet may be used. For each of the four Quarter Reports, all sections 
of this narrative page must be completed in order for the report to be accepted by World Headquarters. The 
questions in the boxes are to help you formulate narratives. If needed please delete the questions, and replace them with your 
narratives. 

The conference held in May was a resounding success netting a surplus of $1,833. 

No fundraising events were held or budgeted for.



TOASTMASTERS INTERNATIONAL
Narratives for DISTRICT 112

June
2022-2023

In the following white cells, include a brief narrative (description/explanation) of the monthly income, revenues and expenses 
associated with each category of the Profit & Loss Report. Explain if the monthly activities aligned or did not align with the 
District budget and the District Success Plan. A separate sheet may be used. For each of the four Quarter Reports, all sections 
of this narrative page must be completed in order for the report to be accepted by World Headquarters. The 
questions in the boxes are to help you formulate narratives. If needed please delete the questions, and replace them with your 
narratives. 

 Recognition  

Club Growth  

Public Relations  

Education and Training  

Speech Contests  

Administration  

Food and Meals  

Travel  

Expenditure was on Pins and Badges and other incentives. The expenditure remained within budget.

Focus was on engaging with members. Monday to Friday posts initiated with a theme for each day of the week e.g., Wednesday 
- word of the day, Friday - toastmasters funny. This was replicated on instagram as well. 

DOT held with outgoing and incoming district officers to complete the handover for all roles. Review 22-23 strategies and help 
shape 23-24 district strategies. Venue booked for district awards and district training 23-24.

International speech contest expenses in last quarter

IT subscriptions were the main items of expenditure. 

Club growth is very low because of the reversal of a large accrual from last year.

DOT lunch for strategy meeting held at DOT



TOASTMASTERS INTERNATIONAL
Narratives for DISTRICT 112

June
2022-2023

In the following white cells, include a brief narrative (description/explanation) of the monthly income, revenues and expenses 
associated with each category of the Profit & Loss Report. Explain if the monthly activities aligned or did not align with the 
District budget and the District Success Plan. A separate sheet may be used. For each of the four Quarter Reports, all sections 
of this narrative page must be completed in order for the report to be accepted by World Headquarters. The 
questions in the boxes are to help you formulate narratives. If needed please delete the questions, and replace them with your 
narratives. 

Lodging  

Travel for DOT

Lodging for DOT
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