
 DISTRICT 112 NEW ZEALAND NORTH DIVISION REPORT 

 Division  O  Division 
 Director Name 

 Mark Tweedale  Report date  24/08/2023 

 Division Clubs     (Changes from base  +  -  ) 
 Area 1  Area 2 
 Club Name  No. 

 Members 
 DCP 
 Goals 

 Club Name  No. 
 Members 

 DCP 
 Goals 

 Meadowbank  6  (+1)  1 
 Ellerslie Sunrise  17  1 
 Eastern Bays  22  (+1)  0 
 Central Park  12  (+1)  1 
 Harrison Road  13  (+2)  1 

 Area 3  Area 4 
 Club Name  No. 

 Members 
 DCP 
 Goals 

 Club Name  No. 
 Members 

 DCP 
 Goals 

 Pohutukawa Coast  18  (+1)  2  Manukau  10  (+2)  0 
 Pakuranga  11  (+2)  0  Manurewa T.A.L.K.  16  (+2)  1 
 Howick  11  (+1)  0  MITe Speakers Club  12  2 
 Good Vibes  11  0  Pacific Toastmasters  22  (+1)  3 
 Botany  25  (+4)  3  MCBC Toastmasters  21  (+1)  2 

 Area 5  Area 6 
 Club Name  No. 

 Members 
 DCP 
 Goals 

 Club Name  No. 
 Members 

 DCP 
 Goals 

 Papakura  21  (+6)  2 
 Franklin  12  (+1)  2 
 Pokeno  8  0 
 Thames  11  (+2)  2 
 Karaka  16  (+1)  0 

 Support 
 Club Coaches - what clubs have a coach appointed, and what clubs still need a coach 
 appointed? 
 O3 Good Vibes & Howick have coaches assigned. 
 The Clubs that qualify for a club coach are -O2 Meadowbank, O3 Pakuranga. O4 Manukau. 
 O5 Pokeno & Thames 
 The AD’s are in the process of discussing with the clubs concerned if they are interested in 
 coaches. 
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 Club Support – what clubs would benefit from additional support, and what support is required? 
 Similar to the last report, the main challenge is membership retention and growth. 
 AD’s have visited most clubs in an informal capacity already & are already working on some 
 challenges with their clubs - once the first wave of official visits is done (incl MOT), we can 
 work on some strategies for other concerns. 

 New Clubs – Prospects, leads, clubs in formation 
 What is the progress, and what support is needed? 
 No new clubs pending at this stage 

 Division Events 
 What events have been held, and what feedback have you received? 
 For example – COT, Area or Division council meetings, Area or Division contests, workshops etc 
 COT - Officers enjoyed having the option of online & in-person depending on their availability. 
 Area council meetings: these have been held in most areas with good participation. 
 Club contests in full swing 
 First round of Area Contests & Division conference are booked and are in the planning stage. 

 What events are being planned, e.g., club anniversaries, DTM awards etc.? 
 Nothing planned at this stage 

 Challenges 
 What challenges is the Division facing, and what potential solutions/assistance is needed? 

 Issues  Solutions 
 A few clubs are struggling with the increase in fees  Working with them to understand why the 

 significant increase was needed. 
 Clubs with low membership struggling  Encouraging club members to visit neighbouring 

 area clubs where possible - discussing the 
 benefits to both visitoring toastmasters and the 
 struggling clubs. 
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