Procedure Change Motions, for the Town Hall Meeting on 2 December 2022 
Motion 1 - "That we accept the following changes to DP 2 AREAS AND DIVISIONS"
Section 1 - DP 2.3 
Holding several Division Contests at the same time, made it very difficult to find the required number of qualified judges, the Division Directors requested more flexibility in setting the dates, as promised  in 2.4. 
Reword 2.3
Section 2 - DP 2.4 
Clarify that after the dates of the Division Contests specified in 2.3 are not fixed, they are proposed by the prior year's Division Director, than they CAN be changed, after consultion with this year's executive, not that those dates MUST be ratified, unchanged. Also clarify that the date to confirm the dates of the Division Contests is the first executive meeting of the new year, not 30 June. 
This is now covered by 2.3 
2.7 discusses the items that occur at the Division Conferences, so move that to 2.4 and reword  
Also clarify that Speech Contests are conducted at the Division Speech Contests/ Conference 
Section 3 - DP 2.6.1
Correct the reference in 2.6.1 from "The appendix" to "Part C" 
Section 4 - DP 2.7 
(deleted)
Motion 2 - "That we accept the following changes to DP 3.7 - Scheduling of Contests" 
Section 1  - Renumber to correct an incorrect numbering 
There are 2 occurances of 3.7.1, and 3.7.2 in section 3.7, this is somewhat confusing, 
Renumber 3.7.3 as 3.7.5
Renumber the second occurance of 3.7.2 as 3.7.4
Renumber the second occurance of 3.7.1 as 3.7.3
Section 2 - DP 3.7.1 
The dates of the Division Contest are already defined in 2.3, so this is unnecessary
The choice of the Contest type are already defined in procedure 3.2, 
also having the Program Quality Director choose the Contest types is in conflict with International Policy 6.0 (1.b)  
Delete all the text in 3.7.1, leaving "3.7.1
(deleted)
Section 3 - DP 3.7.3
This text refers to the time between Division Contests and District Contests, but it falls between the sections on Area and Division Contests, it is in the wrong place. 
Change this to indicate that there should be a gap of 10 days between the Area and Division Contests  
Section 4 - DP 3.7.5
This states that if there is District Officer Training on a given weekend, then there cannot be ANY Area or Division Contests on that ENTIRE weekend, even if they occur at different times  
Change to allow the 2 events to occur at different times on the same weekend if required
As judges for a Divison speech contest are likely to come from a different division, using the internet, the reference to " A neighbouring Division" is redundant. Clarify that they should not occur at the same time, but they can occur on the same weekend.
This restriction does not apply to Area Contests, for the obvious reasons
Reword 3.7.5
Section 5 - DP 3.7.6
3.7.3 was in the wrong place move it to 3.7.6
Motion 3 - "That we accept the following changes to DP 7 DISTRICT OFFICERS AND FIELD OFFICERS"
Section 1 - DP 7.4
DP 7.4 refers to the role of the District Parliamentarian, move it to section 7.3 as 7.3.1 
Section 2 - DP 7.5
Section 7.5 states that all Area and Division Directors are trained before July 1, and implies that training after July 1 is not allowed 
This is in conflict with PRO 7.1.3.a, which says it is only a recommendation, but that training of incoming District Officers is encouraged up to 30 September. 
Insert the text 
"If this is not possible, they will be trained before 30 September."
Motion 4 - "That we accept the following changes to DP 8 DISTRICT CONFERENCE" 
Section 1 DP 8.2
Clarify that the Annual Conference is usually held in May, but it could be held at the end of April.
Section 2 - DP 8.2.1
8.2.1 and 8.2.2 do not give us the "default" option for the annual conference, and another option if required, but give us 2 optional methods.  
Clarify that the "in-person" as the default, and "virtual/ hybrid" as the option. 
Reword 8.2.1
Add for clarity
"However, TI Policy currently requires that the Annual Council Meeting must be held virtually or hybrid, in-person alone is not allowed  (DAB Article X.a )"
Section 3 - DP 8.2.2. 
As the District Council Meeting is going to be held online, don't say how many days the conference will be, just that the DCM and Speech Contests must be held in this period between the opening by the District Director, and the closing. 
Section 4 - DP 8.2.3 
8.2.3 describes all the things that happen at the District Conference 
As the District Council Meeting is NOT going to be held on the Saturday Afternoon of the Annual District Conference, remove the restriction.  
Add educational sessions as described in 8.2.2
Add Networking, which is an underrated benefit of a conference 
As per TI policy and Directions from TI WHQ, the Contests of the Annual District Conference, must be Hybrid, therefore the Conference itself cannot be called "in-person" or "virtual"
The sections 8.2.3 ii, 8.2.3 iiI and 8.2.3 iv all refer to the Candidate's showcase, merge them all into one section 
Section 5 - DP 8.3 
It is our custom that the all the attendees of District Council votes for the Venue of the upcoming District Conference, not the District Executive
Change from "District Executive" to "District Council" 
Section 6 - DP 8.8
Reword the first sentence in Active voice not Passive, 
Remove the redudant phrase "on the District website promoting the District Conference"
Clarify that on 1 July, the reference to the previous May conference is to be moved to the "prior conferences" section on the website, not deleted. 
Motion 5 - "That we accept the following changes to DP 9 DISTRICT EXECUTIVE AND DISTRICT MANAGEMENT
Section 1 - DP 9.3
9.3 is overly wordy, first it says that the District Director issues the organisation chart, with the restriction that some of the lines of reporting are already defined in policy, but after that the DD has to determine the rest, which seems redundant. 
Delete
"and shall otherwise be as determined by the District Director." 
Section 2 - DP 9.9
District Officers are expected to review all the reports before the District Executive meeting, so they understand what is being discussed, and that they should report any issues in good time, so there are no surprises at the meeting. 
Add in section 9.9
"District Officers are expected to review the Reports and other items described in 9.8. 
If they believe that any part is contrary to TI Policy, TI protocol, District Admin Bylaws, or D112 Procedures, they have a duty to notify the appropriate District Officer, so that it can be corrected before the meeting. "
Motion 6 - "That we accept the following changes to DP 10 DISTRICT COUNCILS"
Section 1 - DP 10.6
Speaking rights are defined in policy, so having a section to give speaking rights to an International Director, or Regional Advisor, when they are making their official visit - but ONLY if they are a member of a club in D112, is unnecessary. 
Delete 10.6
Motion 7 - "That we clarify the following text throughout the document" 
Section 1 - - Appendicies
The District Director has requested a timeline of all important dates, that are detailed in these procedures
Rename Appendix two as Appendix three
Add Appendix Two - Cross reference of important dates in these procedures
Section 2 - Add Headings to the following procedures 
Many sections already have headings, for consistency and clarity, add headings to many other sections
2.5    
"Division Awards Presentation"
2.6    
"District Awards Event"
2.7    
"Division Conference" 
3.8    
"District Speech Contest Finalists"
7.3    
"District Parliamentarian"
7.5    
"Incoming District Officer Training" 
8.2    
"Annual Conference (May)"
8.2.1 
"in person"
8.2.2 
"Virtual or Hybrid"
8.3    
"Conference Venue (city)"
8.7    
"Conference Guidelines"
8.8    
"Promoting the Annual District Conference"
9.3    
"Organisation chart"
9.4    
"________________"
9.5    
"Reports for the District Executive Meeting"
9.6    
"Draft Minutes of  the District Executive Meeting"
9.8    
"Reports for District Executive Meeting"
9.9    
"Review, and duty to Report" 
9.10   
"Questions at the meeting" 
9.10  
"Processing a Motion" 
10.2  
"Reports for District Council Meeting"
10.3  
"Speaking to a motion"
10.4  
"Draft Minutes of the Meeting"
10.5  
"District Elections"
12.4  
"Conference Budget"
12.5  
"Division Director's Budget"
12.7  
"Travel Expenses
12.8  
"Accounting Policies"
12.9  
"Expense Claims"
12.10 
"Travel expenses for members, who are not District Officers"
12.11 
"District Officer Expenses"
12.12 
"Annual District Conference, Special Payment"
12.13 
"Recording the International Speech Contest Final"
12.14 
"Official Visits to the District" 
13.1  
"District Leader Travel for Training"
13.2  
"International Convention"
13.3  
"Reimbursement of expenditures listed above"
13.4  
"IPDD Travel to the Toastmasters International Convention"
13.5  
"District Director's Report to the District Council" 
Section 3 - Change "shall" to "may" (optional), "will" (expected), "is" (where it describes existence), or "must" (mandatory)
The word "Shall" is used throughout this document, but it is not clear if it means;
· that something exists already 
· that something "may" happen - but it also may not
· that it "will" happen - because that is the way we always do it 
· or it "must" happen - not doing so will be in conflict with a TI Bylaw, TI Policy, TI Protocol, or a D112 Procedure 
1.2 
shall to will
2.1
shall to will
2.2
shall to will
2.5
shall to can 
2.6
shall to will
2.8.2
shall to will
3.1
shall to must
3.2
shall to must
3.3
shall to will 
3.3
shall to will 
3.7.3
shall to will 
3.8 i
shall to will 
3.8 iii 
already says will 
3.8 iii
shall to will 
4.1.2 
shall to must
6.3
shall to will 
7.3
shall to will
7.3.1
shall to will 
7.5
shall to will 
8.2
shall to will 
8.2.3 ii 
shall to will
8.3.1
shall to must
8.6.2
shall to must
8.6.4
shall to must
9.1
shall to must
9.2
shall to will
9.3
shall to will    
9.4
shall be to is, shall to will
9.5  
shall to will
9.6
shall to will
9.7 
shall to will
9.13.1 
shall to will 
10.1 
shall to will 
12.4
shall to will
12.7 
shall to will 
12.8.1 
shall to will
12.8.2 
shall to will
12.9 
shall to will 
12.10
shall to will 
12.12 
shall to will, shall be to is 
12.14  
shall be to is
13.3 
shall to will 
13.5  
shall to will 
Section 4 - Clarify other words 
3.7.4
 "are to be" to "will be" 
Section 5 
Break the series of tasks in 13.2 relating to the District Director, Program Quality Director and Club Growth Director at the International Convention into a list of bullet points for clarity.  
