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Toastmasters New Zealand North

DISTRICT 112 NEW ZEALAND NORTH DIVISION REPORT

District 112

Division | L | Division Meegan Herewini Report date | 05/11/2022
Director Name
Division Clubs
Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
Eco City Waitakere 6/6 2/2 Auckland Advanced 10/12 1/1
Club (9364) TM Club (3075495)
Henderson-Waitakere | 8/8 1/1 Birkenhead 20/21 1/2
Toastmasters (7761) Toastmaster Club
(9537)
Presidents D
Northwest Club (267) 17/14 1/1 Glenfield Club (8930) | 10/11 1/1
West Harbour 23/20 4/4 One Hour Club (8649) | 13/12 3/4
Toastmasters
(5950177)
Presidents D
Shore Toastmasters 11/8 1/1
On Saturday
2677176
Area 3 —4 Clubs Area 4 -5 Clubs
Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
Devonport Esplanade | 11/10 1/2 Belmont Club (8787) 0/6 0/1
Toastmasters Club
(1477740)
Milford Club (4298) 8/12 1/1 Research on Toast 1/11 0/0
(790393)
North Shore Club 20/19 212 Review Toastmasters | 8/8 1/1
(2256) (4760508)
Presidents
TWG Toastmasters 8/0 0/0 Takapuna Midday 2/6 1/1
(7860039) Toastmasters Club
(622009)
Takapuna Toasters 3/4 0/0
Club (1644891)
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Support
Club Coaches - what clubs have a coach appointed, and what clubs still need a coach
appointed?

L1 - Eco City Waitakere Club (9364) — This club is eligible for a club coach, with 6 members.

L1 - Henderson-Waitakere Toastmasters (7761) — This club is eligible for a club coach, with 8
members.

L2 - Shore Toastmasters On Saturday (2677176) — This club is eligible for a club coach, with 8
members

L3 - Milford Club (4298) — This club is eligible for a club coach, with 8 members.

L3 - TWG Toastmasters (7860039) — It's exciting to see that this club is back in the fold. This
club has a club coach in place and registered members that aren’t reflected in the report
because of a technical issue regarding a payment to Tl that was allocated to the previous
period instead of this current period. This is being investigated. Hopefully, this doesn’t cause
us to lose this organisation when we have only just gotten it back.

L4 - Belmont Club (8787) — This club is eligible for a club coach, with 6 members. The club is
working on a plan with a coach, may move venue.

L4 - Review Toastmasters (4760508) — This club is eligible for a club coach with 8 members.
All experienced members, all heavily involved in helping other clubs to thrive.

L4 - Takapuna Midday Toastmasters Club (622009) — This club is eligible for a club coach,
with 6 members. Planning Speechcraft now that the Tl shop is open. Membership should
soon be 10.

L4 - Takapuna Toasters Club (1644891) — This club is eligible for a club coach with 4
members. No current updates.

Club Support —what clubs would benefit from additional support, and what support is
required?

Devonport Esplanade Toastmasters Club (1477740) — From the previous report it appears that
this club has declined a Club Coach. Perhaps one of the Trio could make contact and try to
ascertain why they aren’t open to it.

We were unsure as to what should happen with Belmont Club in the last report. | can now
report that through hard work from some Toastmasters members and Elizabeth (ADL4), the
club is still here. Looking forward to seeing what happens over the next 6 months.
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New Clubs — Prospects, leads, clubs in formation
What is the progress, and what support is needed?

group.

Whenuapai Air Base — Still an ongoing opportunity. The base was in lock down but has now
opened. Suzy and Robert are working on another meeting to reintroduce themselves to the

Division Events

What events have been held, and what feedback have you received?
For example — COT, Area or Division council meetings, Area or Division contests,

workshops etc

2023

08/10/2022 — Division L Table Topics & Humorous Conference. Great conference with some
outstanding workshops. The whole team is looking forward to the next conference in April

What events are being planned, e.g., club anniversaries, DTM awards etc.?

| None that | am aware of currently

Challenges
What challenges is the Division facing, and what potential solutions/assistance is
needed?

Issues Solutions

Although many of the clubs in the Division L are
struggling with low membership number, you can’t
cancel any of them out yet. Belmont is a fantastic
example of passion and tenacity. This club looked
down and out, but hard work is keeping it’'s heart
beating.

This isn’t an issue, simply something small to be
celebrated. From the first report we had 179 paid
members. To date we have 188 paid members,
which is an increase of 9 members. Small steps
in the right direction.

1. Social media promotion from the District.

2. Getting someone who understands social
media to train clubs on how to promote
their clubs.

3. Promoting more interclub support and
fellowship. Perhaps even extending that
support across the District

4. Showing club that they are not alone and
that we are all here to help.
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