Moments of Truth – Condensed Version
Club Name:







Date: 
Rate how your club participates in these tasks – using rating scale of 1 to 3

Rating: 3 = Yes (Always), 2 = Some (Most of Time), 1 = No (Never)
Identify areas of improvement and create a plan of actions that will help your club be successful. 
	First Impressions - Visitors
	Rating
	New Member & Members
	Rating

	Online search – club details easy to find e.g. club address & club contact name and phone number current
	
	New Member encouraged to fill in Profile sheet from visitor pack – learning needs assessed 
	

	Club has a website – viewable by public
	
	Education program explained and guidance provided in choosing a path
	

	Club has a facebook page open to the public – are posts monthly?
	
	New member assigned mentor – goals set for new member 
	

	Guests are greeted warmly and introduced to officers and members
	
	New member inducted to club in front of club (voted in)
	

	Asked to sign visitor book – name tag provided
	
	Icebreaker scheduled within one month of joining and future speech plan discussed
	

	Meeting and roles explained by members or Toastmaster for evening
	
	Do meetings start and end on time?
	

	Asked would they like to participate in Table Topics or introduce themselves
	
	All speech projects manual projects (pathways from 1st July)
	

	Asked if they would like to join club
	
	Evaluations positive and helpful
	

	Executive Team Meetings
	Rating
	Executive Communication 
	Rating

	Are executive meetings held at least every 2 months?


	
	Does the Club President update members each club meeting of upcoming events and club business
	

	Distinguished Club Program is monitored and discussed at executive meetings
	
	Members are asked to ratify club changes and proposals
	

	Club Contests promoted and held


	
	Members participate in Area, District, and International events
	

	Regular membership building programmes
	
	Regular scheduled social events

	

	Award applications immediately submitted to World Headquarters
	
	Member achievements formally recognised with ceremony
	


List below the top Three areas your club needs to improve on. (where you scored the club “1” or “2”)

	Area
	Action Required
	Date & Who will action

	
	
	

	
	
	

	
	
	


