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Director Name 2021

Division N Clubs

Area 1 Area 2
Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
Early Birds Club 15 0 Waitemata 31 0
Spark Speakers 21 0 Shortland Street 21 2
Moo Talk 23 1 ANZ Bank Auckland 13 0
Ma Runga Waka 24 2 Toastmasters on 13 0
Fanshawe
Kura Korero o 33 0
Microsoft
Area 3 Area 4
Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
Talking Heads 24 3 Varsity 0 0
Kings Speech 19 0 Waiheke Island 9 0
DIAtribe 1 0 Biztalk 25 1
Watch This Space 18 0 Tohi 6 0
Ingenio 12 0
Club Name No. DCP
Members | Goals
Silver Service 20 0
Intergen Auckland 17 0
Orators of 20 0
Demosthenes
Datacom 13 0
Support

Club Coaches - what clubs have a coach appointed and what clubs still need a coach appointed?
Moo Talk (N1) — Natasha Turnbull
Microsoft (N1) — Dean Ching Yee, Shyamal Maharaj are Club Mentors.
Toastmasters on Fanshawe (N2) — 13 members, but still needs help.
ANZ Bank Auckland (N2) — 13 members, but still needs help.
Ingenio (N3) — meet club coach criteria
Varsity (N4) — Club is not good-standing. Needs help.
Waiheke Island (N4) — meet club coach criteria
Tohi (N4) — Morgan Dolfing
Datacom (N5) - Dean Ching Yee, Angela Radosits.

Club Support — what clubs would benefit from additional support and what support is required?
Varsity (N4) needs help to revive the club. This club is not in good-standing. At this moment
there is no Club Coach assigned.
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Other support could be:
e Club promotion for struggling clubs.
¢ Membership building campaigns.
e Education and training sessions e.g. on Pathways and Mentoring.

New Clubs — Prospects, leads, clubs in formation
What is the progress and what support is needed?

Not at this moment.

Division Events
What events have been held and what feedback have you received?

Club Officer Training was held on 22 July 2021 at 6pm-9pm.
Area Conferences and Division Conference (Humorous and Table Topics Speech Contests)
have been postponed due to current Covid-19 Level restrictions until further notice.

What events are being planned?

Club Officer Training hosted by Division N in early 2022. Date TBC
Area level Evaluation and International speech contests in 2022. Date TBC

Challenges
What challenges is the Division facing and what potential solutions/assistance is needed?

Issues Solutions

Grow — Build — Retain membership e Leadership visits
e Hosted events
e Clubs to cooperate to learn from each

other
Membership of clubs not meeting minimum e Marketing, promotion by clubs and
requirements to participate in the DCP district to attract more guests
Corporate clubs e Professional and supportive Area
Directors

e Club Coaches — if the club is eligible
e Getting support by company

management
Technology and budget e Provide advice to club.
Attendance e Promote hybrids meetings to boost
attendance and membership
Pathway uptake e Promote within clubs

e Provide educational speeches
especially when visiting
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