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DISTRICT 112 NORTHERN NEW ZEALAND DIVISION REPORT

Division | P [ Division Director Name | Isabel Carter | Report date | 26 August 2021
Division Clubs
Area 1 Area 2 |
Club Name No. DCP Club Name No. DCP
Members Goals Members Goals
Nga Manu Reo 15 0 New Plymouth 10 1
Naumai South 10 1 Bell Block 9 1
Stratford 6 0 Ngamotu 28 1
Motorua 11 0 Pukekura 24 0
Area 3 INGEY! |
Club Name No. DCP Club Name No. DCP
Members Goals Members Goals
Cambridge 28 3 Dawn Shakers 15 0
Dinsdale 28 1 Hamilton 32 2
Taumaranui 13 0 Piako 14 0
Te Awamotu 10 0 Wordplay on 12 0
Saturday
Legen-Dairy - -
Speakers
Area 5 |
Club Name No. DCP
Members Goals
Dynamic Diners 8 0
First Impressions 22 1
Raukura Midway 11 0
Wired for sound 11 5
Training and online | 20 1
cub

Support

Club Coaches - what clubs have a coach appointed and what clubs still need a coach

appointed?

Clubs with coaches are — wired for sound has a club coach.
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Clubs that are eligible for club coaches are Motorua [10] Naumai South Taranaki [10];
Dynamic Diners [8]; New Plymouth [ 8-10]; Stratford still has low numbers [6]

P2 =2 clubs are in the process of rebuilding - New Plymouth and Bellblock

P3 no club coach eligibility

P4 = Piako and Dawn shakers eligible but not appointed

P5 = Raukaura, Dynamic Dyners eligible not appointed, WES has a club appointment

Club Support — what clubs would benefit from additional support and what support is
required?

Clubs that could do with some extra support are Motorua [11]; Stratford [6];Naumai South
Taranaki [10]; Wordplay on Saturday [14]; Dynamic Diners [8]; New Plymouth, and Bell
Block

This is around membership building and Education around Pathways in some cases.

A general motivational support for all the clubs would strengthen what all the clubs
currently have, giving lead to successful succession planning. keep an eye on NPTM and
BBTM who are in the process of rebuilding - more support would be beneficial. [Most of
the members are relatively young in toastmasters].

Incentives to bring clubs up to par for Pathway adoption is still down. 4 clubs below 70%
officer adoption.

New Clubs — Prospects, leads, clubs in formation

What is the progress and what support is needed?

There are no new prospect clubs in Division P. The concentration has been on rebuilding
the clubs that are already in existence to healthy levels. but there are aspirations to have
another online club if possible.

Division Events

What events have been held and what feedback have you received?

For example — COT, Area or Division council meetings, Area or Division contests,
workshops etc.

A Q and A Pathways series or similar support has been discussed to cover the needs of
the members. Area Council held a joint area council, carried out by the Division and Area
Directors. Division has hosted a COT along with assisting other Divisions with their COT
online. Contests planning in place for both online and face to face waiting for the final
decisions from Tl etc. Area contest dates are currently 11 Sept and 24 Sept based on
face-to-face criteria. Back up planning is in the process.

Similar events online for Pathway education have been discussed that could benefit not
just within the division.

Reviewing and improving the update of the online presence in Face book, Easy Speak
and Free Toasthost is in progress. Area Directors monitoring.

What events are being planned?
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Challenges
What challenges is the Division facing and what potential solutions/assistance is needed?

Issues Solutions

Membership numbers are down in Publicity and hands on work by division and Area
general with numbers dropping well | Directors in conjunction with support from the top
below the healthy base membership | table

number.
Lack of Educational awards being Sourcing Pathways Leaders on a division and
registered or attained. area level grass roots. and providing support from

the district as called upon.

Numbers of people willing to step up | Training and promotion of and the benefits of not
as club coaches within this area just being a club coach but also what that could
entail for the club itself is still a priority for some
areas.

Isabel Carter

Division P Director 2021-22
Mobile 027 261 6463
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