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 Program Quality Director Report – Wendy Wickliffe - June 2021

Pathway Education Awards 
	
	Number

	Education Awards – all
	1157

	Distinguished Toastmaster (DTM)
	10

	Advanced Leadership Silver
	10

	Pathways Mentors
	6

	HPL
	6

	Triple Crown Awards
	89



Well done to members on achieving these awards. Great to see the increase in Triple Crown recipients (members who have achieved 3 or more levels in one Toastmaster year) no easy feat.
Recognition for DTM and Triple Crowns recipients will be at the District Awards event on 18 September 2021 in Auckland (more details to come).

Pathway Adoption Rate 
	Members
	New Members
	Officers

	86.73%
	57.89%
	96.6%



Our opportunities for improvement are as follows:
Club Officers - 25 clubs do not have full 100% of the executive team registered in pathways.
New members - 81 clubs have had new members join (343) but these members are not registered in pathways yet.

The focus of upcoming club officer training is to ensure all new members are supported at clubs to get their path chosen, registered and their Ice Breaker scheduled within 4-6 weeks of joining a club. To help members and club officers we will update our D112 website with pathway resources for members and officers.

Club Officer Training (COT) Round One
These dates are listed below and on our D112 website. Club officer training will continue online for this year. Please register for the event in advance. If needed, we might have to cap number of attendees. We have new officer session before COT for brand new officers.  

Brand New Officers or New Officer Role – Pre-Club Officer Training
This is a voluntary option in addition to the Round One club officer training.
Agenda: - Resources to help you get started, demystify the TM jargon, what does club success look like?

	Brand New Officers or New Officer Role Meeting
	Brand New Officers or New Officer Role Meeting
	Brand New Officers or New Officer Role Meeting

	Monday 21 June 2021
7-8pm
	Wednesday 23 June 2021
7-8pm
	Saturday 26 June 2021
9-10am





Round One – June 2021 to August 2021 online – zoom.
Training on weeknights 6-9pm, or Saturday 9am-12pm. (3 hours with a 15-minute break)
	COT Session One
	COT Session Two
	COT Session Three

	Monday 12 July 2021
	Wednesday 14 July 2021
	Saturday 17 July 2021

	COT Session Four
	COT Session Five
	COT Session Six

	Tuesday 20 July 2021
	Thursday 22 July 2021
	Saturday 24 July 2021

	COT Session Seven
	COT Session Eight
	COT Session Nine

	Wednesday 28 July 2021
	Wednesday 4 August 2021
	Saturday 14th August



More than 3 Officer Roles - Toastmasters International training requirement that each club officer attends a club officer breakout at club officer training, for each club officer role/s held e.g., 3 officer positions, 3 officer breakout sessions. D112 Round One and Two will have 3 breakout sessions. If an officer holds more than 3 officer roles, they will need to attend another club officer training session for the breakout session/s only.


Conference 2022
The next conference in 2022 will be held in Taupo over the weekend 6 to 8 May 2022. Committee are reviewing venue options for our first in person conference for 2 years.
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