
DISTRICT 112 NORTHERN NEW ZEALAND DIVISION REPORT

Divisio
n

Division
Director Name

Isabel Carter Report date 9-6-21

Division Clubs
Area 1 Area 2
Club Name  P1 No.

Members
DCP
Goals

Club Name  P2 No.
Members

DCP
Goals

Motorua 9 5 New Plymouth 8 2
Nga Manu Reo 15 6 Pukekura 18 8
Naumai South
Taranaki

10 5 Bell Block 8 7

Stratford 6 3 Ngamotu 22 9

Area 3 Area 4
Club Name  P3 No.

Members
DCP
Goals

Club Name P4 No.
Members

DCP
Goals

Taumaranui 13 3 Hamilton 30 9
Dinsdale 26 9 Piako 10 2
Cambridge 23 10 Dawn Shakers 11 3
Te Awamutu 13 4 Wordplay on Saturday 11 4

Legen-Dairy

Area 5 Area 6
Club Name  P5 No.

Members
DCP
Goals

Club Name No.
Members

DCP
Goals

First Impression 18 10
Dynamic Diners 8 1
Wired for sound 11 4
Raukura Midway 11 3

Support
Club Coaches - what clubs have a coach appointed and what clubs still need a coach appointed?
The following clubs qualify for a coach  [a] appointed
Naumai South Taranaki - [none assigned]
Motorua  -9 [none assigned, still thinking about its future.]
New Plymouth  - 8 [Coached 2019-20]
Bell Block - 8 [coached this year]
Piako - 10 [coached last year]
Dawn Shakers - 11 [no coach appointed]
Wordplay on Saturday - 11   [no coach appointed]
Dynamic Diners 8 [none assigned]
Wired for sound - 11 [Pending]
Raukura - 11 - [none assigned]
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Club Support – what clubs would benefit from additional support and what support is required?
The following clubs would benefit from support in the area of membership building
Naumai South Taranaki - [none assigned]
Motorua  -9 [none assigned, still thinking about its future.]  has had an offer to be coached  but
yet to make a decision
New Plymouth  - 8 in rebuilding mode
Bell Block - 8 in rebuilding mode
Piako - 10 [coached last year]
Dawn Shakers - 11 [no coach appointed]
Wordplay on Saturday - 11   [no coach appointed]
Dynamic Diners 8 [none assigned]
Wired for sound - 11 [Pending]
Raukura - 11 - [none assigned]
Legen- Dairy has 0 members and  members have moved on from company in most cases.

New Clubs – Prospects, leads, clubs in formation
What is the progress and what support is needed?
New Online club is in process with Wendy at the steering helm.

Division Events
What events have been held and what feedback have you received?
For example – COT, Area or Division council meetings, Area or Division contests, workshops etc
There are some membership drive activities in P1 with 2 clubs working as a team.

Pathways Q & A  sessions spread out during the year and presented by a combination of
seasoned  toastmasters and Division P district officers.

What events are being planned e.g., club anniversaries, DTM awards etc?
Planning to present pathways training for clubs, members and Club executives.  this will
include a training for the base camp managers to upskill the new club officers  in the next year
and beyond.

Challenges
What challenges is the Division facing and what potential solutions/assistance is needed?

Issues Solutions
Membership struggles in the smaller clubs combine to do membership drives, work with

another club to source material from the district
and through incentive awards received from this
current year.

Geographic separation makes it hard to meet
together in person as a team.

Utilize the zoom media to unite the team.  this
could make training more interactive if given the
right amount of diversity in presentation.

There seems to be a lack of work together from
some of the clubs either from low member fatigue
or large migration out due to work pressure

Online training for club officers to recognize  early
signs of  deterioration  or decline and then they
can be offered help before there is significant loss
or membership.
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There seems to be a lack of interest in some clubs
working with  each other. ie more affluent clubs are
working behind closed doors rather than reaching
out to assist those that are struggling

Develope a team /division strategy that will benefit
the whole division,  combine a cot with a
fundraiser type event to boost moral.
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