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Division Director’s Name Devi Subramaniam-Jackson (022) 010 9909
Report Due Dates 13.08.20

Division Clubs

Area 1 Area 2

Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
Auckland West 31 (and 2 Flying Start Club 24 0
increase of
4 members
since June)
Wake Up! Communicate - 15 (14 from | 1 Daybreak Leadership 23 0
Toastmasters last June) Club (increased
from 18)
Mt. Albert Club 22 0 First Light Club 14 0
(increase (increased
of 1) from 13)
M.A.R.C. Toastmasters 15 0 Toast Of Broadway Club | 22 0
(Increased (increased
from 13) from 14)
Rosebank Toastmasters 22 2degrees Toastmasters | 11 0
Ponsonby Toastmasters 12

Area 3 Area 4

Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
A M Toastmasters Club 22 0 Twilight Talkers 9 0
(increased Toastmasters Club (increased
from 18) from 8)
Eden-Epsom Club 23 0 Orion Health 22 0
(increased Toastmasters Club (increased
from 22) from 21)
Three Kings Club 34 2 Technically 10 1
(increased Toastmasters (increased
from 27) from 8)
Maungakiekie Club 25 3 Better Together (fiserv | 11 0
(increased & Latitude) (increased
from 23) from 8)
Speechcraft Club 25 0 Fidelity Life 14 0
Toastmasters
Superfantastic Speech Club 17 0

Area 5 , Area 6

Club Name No. DCP Club Name No. DCP
Members | Goals Members | Goals
Auckland Toastmasters Club 42 1
(increased
35)
CBD Club 24 0
Ernst & Young Achieving Potential | 8 0
WNZL Toastmasters Auckland 22 0
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New Clubs — Prospects, leads, clubs in formation
What is the progress and what support is needed?

Catherine Syme from Area M3 is conducting a Youth Leadership workshOp for High School students in Mt Eden
region. A team of toastmasters supporting this program.

A learning opportunity here, that Ponsonby Toastmasters club to be moved to Area M5 in the new year if unable
to do this year. This is so that Area M5 can have an equal number of clubs.

Support
Club Coaches - what clubs have a coach appointed and what clubs still need a coach appointed?

Looking for coachers/mentors for the below clubs.

Area MO 1 Area M02 Area M0O3

e Wake Up! Communicate - Toastmasters | ¢ 2degrees Toastmasters | ¢ Superfantastic Speech Club.
e M.A.R.C. Toastmasters

Area M04 Area M05
e Twilight Talkers Toastmasters Club. o Ernst & Young Achieving Potential
e Technically Toastmasters. e  WNZL Toastmasters Auckland

e Better Together (fiserv & Latitude).

Club Support - what clubs would benefit from additional support and what support is required?

As above.

Division Events
What events have been held and what feedback have you received?
For example - COT, Area or Division council meetings, Area or Division contests, workshops etc

Team M Leadership is now complete with our last Area Director for M1 was nominated recently.
Yash Kemkar was introduced to his team M1 via email. Few of his clubs have already embraced him to the area.

Team M have also booked the dates as below for the Area and Division Contests (Humour and Table Topics)

Areas M2 and M3 will have their combined Area contests on 03.10.20 - Fickling Centre between 8:30am to
12:30pm

Areas M1, M4 and M5 will have their combined Area Contests on 17.10.20 - Mt Eden War Memorial between
8:30pm to 2pm.

Division M combined Area Contests on 07.11.20 (Sat) between 8:30pm to 3pm.
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What events are being planned?

Team M is still working on sending out a newsletter to keep the clubs informed and engaged. We have instead
started an email approach to connect with the clubs and to celebrate and thank them. And also to support our
Area Directors in the awesome work they are doing.

Why are we doing this?
As your Div Director, | want to stay connected to my members. | want to celebrate and recognise your hard
work.

And my support for the Leadership team supporting you.

| just wanted to connect in with you guys on how things are moving for you personally and within toastmasters,
as I'm mindful that I've not reached out. Appreciate the current environment is not ideal but we are a resilient
bunch and we will come out stronger once this "wave" is over.

| would like to acknowledge the commitment AreaMx have shownin the last 2 months and would like to celebrate
and recognise your hard work. And the support you've given to your Area Director. Thank you.

| also take this opportunity to thank Anji for staying engaged with her clubs and visiting few of the clubs in Area
Mx. I thank you in advance for all the additional support you are and will be giving to your Area Director, Anji
and vice versa.

1.Club Officer Training - 19.08
I would like to thank each of you for attending the COT zoom session. You have equipped yourself with additional
leadership skills and setting your club and members' up for success in the coming year.

If you have few Club executives who haven't attended a COT session, please take this opportunity on 19.08 at
6pm.
Please register here: https://zoom.us/meeting/register/tJwpcOGqqTwvE9RqTotJtCPw8FDwbqHOODpJ

2. Club meetings.
In today's climate, trust the online zoom meeting platform is working well for your clubs. If your club has any
challenges on setting or running an online zoom meeting, please connect in with your Area Director, Anji.

I've also attached a training video to support you on that.
https://www.youtube.com/ playlist?list=PL2znbrwG7g OBwc8rzPqHFa8D8TUs|qYOO

3. Area Council meetings and Area Director Club visits.
| encourage as many of your club executives to attend the Area Council meeting as it's a central channel to
connect in with your neighbouring clubs, support and get to know one another.

Andalso thank youin advance for enabling your Area Director to join your club meeting ina formaland supportive
capacity.

4. Proxy votes - 19.08

This is for club Presidents and Secretaries, if you haven't submitted your club proxy votes, please do so by
tomorrow (as that's our deadline).

For further details on how to register your proxy, please follow this link:

"Toastmasters - Club Proxy - Your Assistance is Required | Follow-up including screenshots”

5. TOWN Hall meeting 22.08 (Sat) 1:30pm to 3:30
We encourage every toastmasters and guests to attend as there will be a comprehensive Q & A session. An

opportunity for you to ask any questions on Toastmasters. Please find below zoom account.
Zoom ID: https://zoom.us/j/95238570631 Meeting ID: 952 3857 0631
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6. Call for Talents

Division M, the Division for our MEMBERS is on the lookout for talents. If you are looking for additional
opportunities such as club coaches, club mentors, wanting to do your High Performance leadership award or
support Area and Division contests, please grab these opportunities and share your interest with your Area
Director, Anji. We can then find avenues to support your new goal(s).

7. Club Contests
Can take place online and the details will be shared with you via your Area Director.
Can you tell the complete dedication that each Area Director, especially xx takes to ensure she continues to

support you and your clubs? ©)

We have booked the Fickling Centre for your Area M3 Combined Table Topics and Humorous Contests on 03.10
(Sat) between 8:30am to 12:30pm.

Please continue to stay engaged with your Area Director, xx.

| am keen to attend any zoom meetings in your area, if you are looking for a role to be filled.

Kia Kaha team and keep smiling. Appreciate your support team Mx. Keep up the positive energy.

Challenges
What challenges is the Division facing and what potential solutions/assistance is needed?

Opportunities

Zoom account - Financial support.
Keen to get a zoom account for all the areas, so these can be shared with the clubs if required.

An opportunity has been presented to us with some clubs not necessarily staying connecting with their Area
Directors. It’s important that we talk to one another to support every Team member in Div M’s toastmasters’
journey. These clubs are continuous reached out by the Area Directors and where possible Div Director supports
this process too.
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