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DISTRICT 112 NORTHERN NEW ZEALAND DIVISION REPORT

Division | F Division Director | Murray Coutts DTM PDDG Report date 09 August
Name 2020

Division Clubs
Data as at 7 August 2020

Areal Area 3

Club Name New Current DCP Club Name New DCP
Mem Members | Goals Mem Current Goals
YTD YTD Members

Top Start (Kerikeri) 0 25 0 Warkworth 2 20 0

On Top (Kaitaia) 0 11 0 Orewa Lunchtime 0 13 0

Top Notch 0 3 0 Silverdale-Orewa 4 14 1

(Kaikohe)

Whangarei 1 17 0 Hibiscus Coast 0 16 0

Toastmasters @ 0 14 0 Dairy Flat 1 21 0

Lunchtime

(Whangarei)

Seabreeze (merging 0

with Hokianga)

DEAD

Hokianga 0 13 0

Area 4 Area b

Club Name New Current DCP Club Name New Current DCP
Mem Members | Goals Mem Members | Goals
YTD YTD

Northrise 2 12 0 East Coast Bays 0 23 2

Academic 0 9 0 Sunnynook 0 11 0

Albany 2 23 0 Rosedale 1 15 0

Review 0 16 0 Long Bay 0 10 0

Toastmasters at 0 22 0 EROAD DEAD

Kristin
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Support
Club Coaches - what clubs have a coach appointed and what clubs still need a coach appointed?

On Top Toastmasters Currently 11 members. In the last few days they have updated their
Facebook page and contact details.

Top-Notch Toastmasters Currently 3 members. This is a council corporate club. Covid
impacts

Staff worked from home for extended period.
Council has now decided not to pay the Toastmasters dues.
| am meeting with Troy on the 19" and we will see how to proceed.

Northrise Toastmasters Club Currently 12 members an increase of 2 YTD. The club has two
recent ADs as members. Their Webpage hasn’t changed it’s
appearance for many many years and is boring. Their Facebook
page was last updated in August 2019

Academic A university club with a high turnover of members. In the past
Kingsley has been the “constant” providing continuity, knowledge ot
Toastmasters and a corporate memory. Discussions are starting to
provide his successor in that key role.

Sunnynook Toastmasters Currently 11 members. There is core of experienced members.
Last years AD commented that the club worked well. She noted
that the membership was low but did not suggest any remedial
action. Their Webpage has meeting notes from 2015 to016 which
gives the impression that it is out of date. Their FB page is a closed
group. My concern is that there is a link to that from the Tl website.
| have had asked DPRM Elizabeth to have a chat to the club VPPR

Long Bay Toastmasters Dallas Macrus & Brad Nielson current coaches They are active.
Further discussions are underway and will be updated at the DEC

Club Support —what clubs would benefit from additional support and what support is required?

Still being assessed.

New Clubs — Prospects, leads, clubs in formation
What is the progress and what support is needed?

None

Division Events
What events have been held and what feedback have you received?

All areas have held Area Council meetings.

Judging workshop held on 1%t August. Well received. Attendance was low and can be attributed to
inadequate promotion.

What events are being planned?



£ 2K
LI\
TOASTMASTERS

INTERNATIONAL

N\

Division K. Northland and Upper North Shore

Division Conference will in Whangarei.

Challenges
What challenges is the Division facing and what potential solutions/assistance is needed?

Issues Solutions
Membership ° Increase the guest count.
o Achieve a guest/member conversion rate of
50+%

. Ensure that the clubs are providing what the
members want, which will lead to a high
retention %




