

[image: Dist-A4]
DISTRICT 112 NORTHERN NEW ZEALAND DIVISION REPORT 

	Division
	N
	Division Director Name
	Dean Ching Yee
	Report date
	18 Jun




Division Clubs
	Area 1
	Area 2

	Club Name
	No. Members
	DCP Goals
	Club Name
	No. Members
	DCP Goals

	Early Birds Club
	18
	8
	[bookmark: _heading=h.gjdgxs]Shortland Street
	19
	6

	Waiheke Island
	8
	2
	ANZ Bank Auckland
	14
	3

	Spark Speakers
	18
	9
	Kings Speech
	25
	4

	Moo Talk
	8
	3
	Intergen Auckland
	11
	1

	Ma Runga Waka
	17
	10
	Toastmasters on Fanshawe
	15
	2

	Area 3
	Area 4

	Club Name
	No. Members
	DCP Goals
	Club Name
	No. Members
	DCP Goals

	Talking Heads
	28
	10
	Varsity
	10
	8

	DIAtribe
	11
	7
	AUT
	3
	8

	Watch This Space
	9
	6
	Biztalk
	17
	8

	Ingenio
	11
	4
	Tohi
	8
	5

	Marsh
	1
	1

	Area 5

	Club Name
	No. Members
	DCP Goals

	Waitemata
	21
	2

	Silver Service
	25
	8

	TVNZ
	0
	3

	Orators of Demosthenes
	15
	1

	Datacom
	34
	1




Support
Club Coaches - what clubs have a coach appointed and what clubs still need a coach appointed?
	Waiheke Island (N1) – meets club coach criteria
Moo Talk (N1) – meets club coach criteria
Intergen (N2) – meets club coach criteria
DIATribe (N3) – Dean Ching Yee
Watch This Space (N3) – meets club coach criteria
Ingenio (N3) – meets club coach criteria
Marsh (N3) – meets club coach criteria
Varsity (N4) – Jun Han Lee
AUT (N4) – meets club coach criteria
Tohi (N4) – meets club coach criteria
TVNZ (N5) – meets club coach criteria





Club Support – what clubs would benefit from additional support and what support is required?
	Club marketing and promotion for struggling clubs.
Technology to enable online and hybrid meetings, such as Zoom and other IT equipment.





New Clubs – Prospects, leads, clubs in formation
What is the progress and what support is needed?
	Microsoft
Withers Tsang
Trade & Enterprises
Ponsonby club




Division Events
What events have been held and what feedback have you received?
	Feedback: COTs are too long, could be condensed and focussed on key points. Suggestion maybe 90 minutes instead of 3 hours. In person a lot of networking time, where you can get to the point online.





[bookmark: _heading=h.30j0zll]What events are being planned?
	COT and speech contests as scheduled on District Calendar.
Planning Pathways and DCP education session.





Challenges
What challenges is the Division facing and what potential solutions/assistance is needed?

	Issues
	Solutions

	Membership of clubs not meeting minimum requirements to participate in the DCP.
	Marketing, promotion by clubs and district to attract more guests.

	Technology and budget
	Seeking budget from district to support this.

	Attendance
	Promote hybrids meetings to boost attendance and membership.

	Pathway uptake
	Promote within clubs and provide educationals especially when visiting.
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