DISTRICT 112 DIVISION DIRECTOR’S REPORT TO THE DISTRICT EXECUTIVE

Division | Q | Division Director | Jennie Perkins Report date | 8/2/2020

Club Report DCP Status
Clubs 21, Paid 20 (Q4 — One unpaid club, | believe to be Corkers). 0 distinguished on Tl Dashboard (was 3?)

Division Goals for the year

Presently, most clubs are below strength and 2 need coaches. Yet | believe many will reach the DCP goal of +5 or
20 members. We also want every member to register at least one educational award and move from 86%
pathways registered towards the 95% mark (100% would be a great achievement). Continue assisting clubs to
achieve excellence.

Division Celebrations and Successes

Taupo is celebrating their 50" anniversary on 29 February. Preparing for Club Contests and Q1/Q2 Cot training has
been completed. Other areas commencing training in the next two weels.. Extra training day is being organised
for Kawerau and Whaketane, and other clubs may send more officers to be trained. Goal is to achieve all clubs
trained. Kawerau has 2 new coaches and is hosting the Area contest for Q5.

Club Membership at a Glance

12 or Fewer 13-15 16-19 20+

8 5 4 4

New Clubs (Prospects and leads/ clubs in formation / Current Status)
Gisborne in progress: Wairoa looking at restarting but having their own difficulties and personality issues. Ongoing
challange and will join with First City by Zoom until it grows.

Educational Achievements:

Traditional Communication 21
Traditional Leadership 13
Pathways 50

Division Challenges, Issues and Solutions
Low membership - 8 clubs with 12 or less members. Club coaches requested to assist these clubs to get their
numbers up. Work in progress. Pamphlets e.g. All about TM, are being distributed. Other signage going up soon.

Challenge of large geographic area is an ongoing issue and those on the extremities are suffering. Other members
are visiting clubs that are far away from their AD, e.g. Whaketane, Kawarau for both COT and Contests.

I will continue keeping in touch via Zoom/phone with clubs and with my AD’s.
Division Events and other newsworthy items
Area Contest for Q1/Q2 is set for 7 March (International and Humorous). Area Council Meeting by Zoom for

Q1/Q2 was held, and will be done again, went well. Club visits are nearing completion in most areas. Redirection
email lists have been checked and some being updated currently. Clubs have Neil’s template to check websites.
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