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District 112
CLUB GROWTH DIRECTORS’ DISTRICT 112 REPORT September 2019
Report from Stephen Budai, DTM 

Club Growth Director 2019 – 2020

ROLE AND RESPONSIBILITIES

To design and implement the marketing plan for the District
Provide teams, tools, financial resources, training and workshops to help build membership growth 
Provide support and resources to help struggling clubs and assist with membership retention
Initiate and support the chartering of new clubs 
DISTRICT GOAL: 

This year the District team would like to achieve Distinguished District, and this is achievable with the assistance and co-operation of all club members and their clubs
VISION: 

To implement the District Marketing Plan with vigour and energy, enabling us to create new clubs and offer support to all other clubs as they strive to achieve excellence. 

To encourage Pathways and branding compliance thereby offering an international education program branded as Toastmasters
	Criteria: Club Growth
	Base
	
	Goal
	Status 4 Sept 2019

	Distinguished
	169 Clubs
	
	Plus 1.5% (172 Clubs)
	170 Clubs

	Select Distinguished
	169 Clubs
	
	Plus 3% (175 Clubs)
	

	Presidents Distinguished
	169 Clubs
	
	Plus 5% (178 Clubs)
	

	Smedley Distinguished
	169 Clubs
	
	Plus 8% (183 Clubs)
	


	Criteria: Membership Payments
	Base
	Goal
	Status 4 Sept 2019

	Distinguished
	6513
	Plus 1.5% (6611)
	377 payments

	Select Distinguished
	6513
	Plus 3% (6709)
	

	Presidents Distinguished
	6513
	Plus 5% (6839)
	

	Smedley Distinguished
	6513
	Plus 8% (7035)
	


	Criteria: Distinguished Clubs
	Base
	Goal
	Status 4 Sept 2019
	
	
	
	

	Distinguished
	169 Clubs
	Plus 40% (68 Clubs)
	0
	
	
	
	

	Select Distinguished
	169 Clubs
	Plus 45% (77 Clubs)
	
	
	
	
	

	Presidents Distinguished
	169 Clubs
	Plus 50% (85 Clubs)
	
	
	
	
	

	Smedley Distinguished
	169 Clubs
	Plus 55% (93 Clubs)
	
	
	
	
	


Club Membership status 4 September 2019

	12 or Fewer
	13 to 19
	20 to 30
	30 Plus

	46 Clubs
	59 Clubs
	51 Clubs
	7 Clubs

	27%
	34%
	35%
	4%

	
	
	
	


Club Coaches

	Club Coaches
	Club Name
	Status

	Susan Boubee
	Te Awamutu Toastmasters Club
	Pending

	Jonathan Darby
	OP Auckland
	Pending

	Annie Muggeridge
	Wired for Sound Toastmasters Club
	Pending

	Karl Waters
	Technically Toastmasters
	Pending

	Ian Watson
	Orewa Lunchtime Toastmasters Club
	Pending

	Irene Hunter
	One Hour Club
	Pending

	Amy Overington
	Massey Toastmasters Club
	Pending

	Malcolm Ferguson
	Wired for Sound Toastmasters Club
	Pending

	Sheryl Dickerson
	Orewa Lunchtime Toastmasters Club
	Pending

	Georgina Templeton
	Piako Club
	Pending

	Lauren Parsons
	Massey Toastmasters Club
	Pending

	Melvin Powell
	Te Awamutu Toastmasters Club
	Pending

	Anita van Beek
	Piako Club
	Pending

	Nico Lumanglas
	Rosedale Toastmasters
	Pending

	Colin Jackson
	Stratford Toastmasters
	TBC

	Dinnie Moeahu
	Stratford Toastmasters
	TBC

	Geraldine Henare
	Hokianga Toastmasters
	TBC

	Rameka Cherrington
	Taumaurunui Toastmasters
	TBC

	Debbie Raphael
	Northland Review
	TBC

	Graeme Kettle
	Northland Review
	TBC

	Marc Ramos
	New Plymouth Toastmasters Club
	TBC

	Isabel Carter
	New Plymouth Toastmasters Club
	TBC


Club Coach Chairman this year is Murray Coutts providing the District with continuity in this area. There is a program of regular training for all coaches to attend via Zoom and is an excellent forum to share experiences with other coaches
Club in Formation 4 September 2019

Air New Zealand Ken Thomas is looking at starting this club

Avanti Finance Toastmasters is still work in progress

Datacom scheduled to have Demo meeting later this month

Speak Out Toastmasters with Sean Walton behind this project

Magnetism has had demo meeting

Karaka Toastmasters has Samantha Jung Feilding and Jennifer Kerr steering this project

Withers Tsang keen to progress as a community club

NZTE is progressing well
Police Toastmasters is work in progress

Rosebank Toastmasters is work in progress

Sales Street Toastmasters

AA Sales Street

Stuff Toastmasters

Microsoft

Smales Farm

Serco currently on Hold

MCBC Advanced Club

Harmoney

Stuff Fairfax

Kingsland

Note there are other club opportunities being considered

The Challenge faced at this early stage is getting teams of sponsors and mentors. 

Club Celebrations:

Silver Service an advance Toastmasters Club celebrated its 30-year anniversary in July and was a marvelous black-tie event. Well done Silver Service.

Funding applications:
Application for funding can be made through the District website for existing clubs or new and low membership clubs.

All applications will be viewed upon the merits of each case by the District Trio.

Request for assistance & help:
There is a need to bolster the stocks of Club Coaches, who for this Toastmasters year only will be recognised as a District role upon successful conclusion. We are also looking for energetic potential Club Sponsors and mentors

Don’t forget to get your semiannual fees paid to Toastmasters International well before the end of this month

I’m looking forward to reading all the AD’s club visit reports and hope they come through in a timely manner to be most effective.
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