
Minutes of the District 112 Annual Council Meeting

Saturday 4th May 2019

The Distinction Hamilton Hotel and Conference Centre

100 Garnett Avenue, Te Rapa, Hamilton

Commencing 1.00 pm

1. Call meeting to order and welcome

DD Toni opened the meeting and welcomed all Toastmasters in attendance.  She extended a special welcome to Toastmasters International President Lark Doley.  She advised the meeting of the meeting officials.
2. District Mission

Program Quality Director Neil read the mission statement of the District.
3. Notice of the District 112 Council Meeting

Administration Manager Jonathan read the notice of meeting.

4.  Speaking and voting rights

District Director Toni advised the meeting of those who had speaking and voting rights at the meeting.  She invited all Toastmasters present to officially attend and extended speaking rights to them. She outlined the timing and speaking requirements of speakers.
5. Apologies

Administration Manager Jonathan advised that the following apologies had been received:
· Area K4 Director Robert Tang

· Area K5 Director Elmar Nel

· Area L4 Director Glenda George

· Area L5 Director Richard Jebb

· Area M1 Director Min Tan

· Area O5 Director Samantha Jung-Fielding

Club Apologies:
· Marsh Toastmasters

· Twilight Talkers

· Top Start

· Eastland Toastmasters

· Feilding Toastmasters

· Massey Toastmasters

· Ngamotu Breakfast

· Rotorua

 “That these apologies be accepted”
Moved: Christine Alcott (Division M Director)
Seconded: Frank Meyer (Achieve)
6.
Confirmation of quorum 

District Parliamentarian Chrissy thanked those who assisted on the credentials desk. She advised the meeting that with 158 delegates present, the meeting had a quorum.
7. 
Changes to and confirmation of agenda


No changes were made
8. Minutes of the inaugural District 112 Council Meeting held on Saturday 6th May 2018 at the Waipuna Hotel and Conference Centre, Mt Wellington, Auckland have been circulated.

“That the minutes of the inaugural District 112 Council Meeting held on Saturday 6th May 2018, as circulated are a true and correct record”

Moved: Kingsley Moody (Division K Director)
Seconded: Alun Chisholm (Pakuranga)
CARRIED
Matters arising from the minutes

No matters were brought to the meeting’s attention.
Minutes from the Virtual District 112 Semi-Annual Meeting held 
29th September 2018
8.1 Corrections to the minutes






None.

“That the minutes of the Virtual District Semi-Annual Meeting held 
29th September 2018, as circulated are a true and correct record”

Moved: Kylee Maloney (Division R Director)
Seconded: Andrew Pass (Orakei)
CARRIED
8.2 Matters arising from the minutes

No matters were brought to the meeting’s attention.
9. 
Correspondence

No correspondence was received.
10. Urgent business

10.1Confirmation of Resignations


District Director Toni advised the meeting of the following resignations received since the semi-annual council meeting held on 29 September 2018:
· Area N2 Director Sharni Wilson

· Area R3 Director Kerry Howley

Motion

“That District Council accepts the resignations of the officers as listed.” 

Moved: Nathan Saminathan (Early-Birds)
Seconded: Annette Fenton (North West)
CARRIED
10.2 
Confirmation of Officer Appointments

District Director Toni Sharp advised that she had made no appointments since the District 112 Virtual Semi-Annual Council Meeting held on 29th September 2018.
10.3 
Confirmation of new clubs into areas

District Director Toni Sharp advised that the following clubs have chartered since the District 112 Virtual Semi-Annual Council Meeting held 29th September 2018.

	


	

	


11. Elections

11.1 Report from District Leadership Committee

PDG Joan Hook presented the report of the District Leadership Committee on behalf of Chair PDDG Laurel Francis.  Joan thanked the committee for their work.
Joan advised that the District Leadership Committee have made the following nominations:

· District Director


Neil Stichbury DTM

· Program Quality Director
Sharon Kerr-Phillips DTM
· Club Growth Director

Stephen Budai DTM
· Division L Director

Elo Anajemba

· Division M Director

Peter McCutcheon
· Division N Director

Sean Walton

· Division O Director

James Hippolite

· Division P Director

Wendy Wickliffe
The following candidates submitted declarations to stand from the floor:

· Division K Director

Troy Smith
· Division P Director

Jennie Perkins DTM
District Director Toni thanked the members of the District Leadership Committee for their work.

11.2  Election of Officers 2019-2020
11.2.1 District Director
No further nominations were received for the position of District Director.  
“That the Administration Manager be asked to cast a single ballot for Neil Stichbury for the position of District Director”
Moved: Graham Gunn (Shortland Street)
Seconded: Mike Diggins (Eco-City)
CARRIED
11.2.2 Program Quality Director
No further nominations were received for the position of Program Quality Director.

“That the Administration Manager be asked to cast a single ballot for Sharon Kerr-Phillips for the position of Program Quality Director.”
Moved: Rae Clark (MITe)
Seconded: Nathan Saminathan (Early-Birds)
CARRIED
11.2.3 Club Growth Director
An additional nomination of Craig Martin was received.
Moved: Rae Clark (MITe Speakers)
Both Stephen Budai and Craig Martin presented their election speeches
An election was conducted for the position of Club Growth Director.
Stephen Budai was elected Club Growth Director

11.2.4 Division Directors

Division Directors positions – nominations from the floor

Nominations from the floor were received from Troy Smith for Division K Director and Jennie Perkins for Division Q.  Both nominations had been previously advised to the Chair of the District Leadership Committee.
No additional nominations were received for the position of Division Director for Divisions L,M,N,O,P
“That the Administration Manager be asked to cast a single ballot for all uncontested Division Director positions’, being Divisions K,L,M,N,O,P,Q”
Moved: Serena Irving (Division N Director)
Seconded: Marlene Krone (Pacific Toastmasters)
CARRIED
 “That in pursuant to Toastmasters International Protocol 9.0 District Campaigns and Elections 9. District Elections (N) All proxies and ballots are retained for 24 hours following the close of the meeting for review only by the District Director or District Credentials chair, as necessary, and immediately thereafter destroyed by the District Director or the District Credentials’ Chair.”
Moved: Richard Perkins (Geyserland)
Seconded: Christine Alcott (Division M Director)
CARRIED
12. Conference Reports

12.1 Report from Waikato Conference, May 2019

Conference Chair Ross Kennedy presented the report on behalf of the Waikato conference.  217 confirmed registrations for the conference at last count with a few additional ones.  We are planning on breaking even as long as there are no surprises.
12.2 Report from Napier Conference, May 2020 
Sharon advised that the venue is spectacular and encouraged people to attend.  Everything is on track in terms of preparations.
13. Finance Manager’s Reports
Finance Manager Murray presented the half year Financial Statement and Audit report.  
“That the half year Financial Statement and Audit report be received.”
Moved: Murray Coutts (Finance Manager)
Seconded: Craig Martin (Ellerslie Sunrise)
There are no comparative figures.  The audit report is in the format required by Toastmasters International, it is not an audit report.  Club donations totaled $4617 against a budget of $0.  The budgeted money for the September awards function was not spent due to there not being enough awards to justify holding a function.  This will be different this coming year.  We are $2000 ahead on membership revenue.  Murray explained that there was difficulty in demarcating the money between marketing and Public Relations as some efforts were combined.  There is a significant variance in venue costs throughout the district as there is with the cost of food.
Travel expenses are down as there were fewer claims than was budgeted for.  
Against a budgeted loss of $27,253, we have made a loss of $68

D112 only had NZD$91,000 available.

14. Senior District Officer Reports

14.1 District Director’s Report 
“That the District Director’s Report be received.”
Moved: Elo Anajemba (Area L1 Director)
Seconded: Helen Hunt (First City)
The main additions to the report were acknowledgement of the Run the Red event which has taken place, and various congratulatory remarks for newly formed clubs.

“That the District Director’s Report be adopted.”
Moved: Jonathan Darby (Administration Manager)
Seconded: Georgie Templeton (Te Awamutu Toastmasters)
CARRIED
15. General Business
15.1
Realignments
“That motions relating to proposed changes to Area Realignments be received.”
Moved: Kingsley Moody (Division K Director)
Seconded: Sherman Wang (Division L Director)
CARRIED
Division N Realignment Report
Division N Director Serena Irving outlined the proposal to shift some clubs between Division N areas, and move some clubs out of Division N into Division M
“That the realignment report for Division N to take effect from 1 July 2019 be received.”


Moved: Serena Irving (Division Director N)
Seconded: Erica Richardson (Silver Service)
Some discussion was had around the fairness of this proposal.
“That the Division N Realignment Report to take effect from 1 July 2019 as approved by the District Executive be adopted.”
Moved: James Hippolite (Pohutukawa Coast
Seconded: Kirsten McDonald (Orakei)
Abstentions:
Barry Shaw, Kevin Prohl (3 Kings), Jonathan McDonald (Area Director M4), Peter McCutcheon (Area Director M3)
CARRIED
Division K Realignment

Division K Director Kingsley Moody presented the following motion.
“That in Division K  5038526 Northland Review is transferred from K1 to Area K2 effective 1 July 2019.
Note that this transfer will not occur should either:

[a]
a new club is chartered in K2 prior to 1 July 2019; or
[b]
there is a club in formation in K2 which by 30th June 2019 has at least 15 members who have paid and completed membership application forms.”
Moved: Kingsley Moody (Division K Director)
Seconded: Murray Coutts (Hibiscus Coast)
“That the Division K Realignment Motion to take effect from 1 July 2019 be adopted.”
Moved: Rose Oosthuysen (Toastmasters@lunchtime)
Seconded: John Di Leo (Orion Health Toastmasters)
Against: Sharon Kerr-Phillips (Club Growth Director)
CARRIED

A point of order was raised concerning the placement of the clubs taken out of Division N as a result of the realignment.  This was resolved through the following motion.
“That an area M5 be created with effect from 1 July 2019 comprising of the following clubs WNZL, CBD, EY Emerging Leaders and Auckland.”
Moved: Christine Alcott (Division M Director)
Seconded: Wallis Walker (Maungakiekie)
Abstentions: Peter McCutcheon (Area Director M3)
CARRIED
15.2
 Convention Bids for May 2020
As no bids for hosting of the District 112 Conference for 2021 were received prior to the closing date of 12th April 2019, District 112 Procedure DP 4.4.2 comes in effect that being…
Where no Club or Clubs bid for a specific year, then the District Executive will determine the location for the Conference. In that event the Conference shall be managed by a conference committee appointed by the District Director.

This matter is best resolved by the incoming 2019-202 District Executive.  That will allow enough time to identify a suitable proposal to be considered by the new District Executive.
15.3  Other General Business

None.
16.

Announcement of 2019-2020 District Officer 
Appointments

District Director Elect, Neil advised the appointments to the 2019-2020 District Executive
Appointments

· Finance Manager - Salesh Narayen

· Public Relations Manager - Heather Riches

· Administration Manager - Murray Coutts

· Parliamentarian - Chrissy Meyer

· District Webmasters - Joe Burrows and Mike Diggins

· District Statistician - Alun Chisholm

· District Historian - Vacant

· Logistics Manager - John O’Leary

Area Directors

· K2
Geraldine Henare

· K3
Sheryl Dickerson

· K4
Dallas Macris

· K5
Christina Shadbolt

· L1
Aroha Heene

· M2
Brett Dickson

· N1
Dayal Pituwala Withana

· N3
Dean Ching Yee

· N4
Shasa Foster

· O2
Devi Subramaniam-Jackson

· O4
Maheeka Ariyapperuma

· O5
Jennifer Kerr

· P3
Nicola Mackenzie

· P4
Janet Williams

· P5
Dee Holmes

· Q2
Brian Gillespie

· Q5
Dave Henderson
 “That the District Council confirms the appointments listed.” 
Moved: Rose Oosthuysen (Area K2 Director)
Seconded: Raewyn Cortese (Ma Runga Waka)
CARRIED
17.
Announcements





Toni advised that the next meeting for District 112 Council will be a Semi-Annual Virtual meeting to be held 29th September 2019 – time to be confirmed.
18.
Close








“That this meeting be closed.”
Moved: Jonathan McDonald (Area M4 Director)
Seconded: Christine Alcott (Meadowbank)
CARRIED

District Director Toni declared the meeting closed at 2.54pm
Appendix
District Officers in Attendance

District Director



Toni Sharp

Program Quality Director

Neil Stichbury

Club Growth Director


Sharon Kerr-Phillips

Finance Manager


Murray Coutts

Public Relations Manager

Rob Wightman

District Parliamentarian

Chrissy Meyer

Administration Manager

Jonathan Darby

Division K Director


Kingsley Moody

Division L
Director


Sherman Wang

Division M Director


Christine Alcott

Division N
 Director


Serena Irving

Division O Director


Craig Martin

Division P Director


Heather Riches

Division Q Director


Helen Hunt

Division R Director


Kylee Maloney
K1 Area Director


Troy Smith

K2 Area Director


Rose Oosthuysen

L1 Area Director



Elo Anajemba

L3 Area Director



Stephen Lindsay

M2 Area Director


John DiLeo

M3 Area Director


Peter McCutcheon

M4 Area Director


Jonathan McDonald

N1 Area Director                      Lakshman Sockalingam

N3 Area Director


Myra Ma

N4 Area Director


Matthew Smitheram

N5 Area Director


Sean Walton

O1 Area Director


Kirsten McDonald

O2 Area Director


Margaret Simons

O3 Area Director


James Hippolite

O4 Area Director


Barry Shaw

P1 Area Director


Jenny Murphy

P3 Area Director


Wendy Wickliffe

Q1 Area Director


Julian Leite

Q4 Area Director


Lani Christensen

Q5 Area Director


Dave Henderson

R1 Area Director


Tony Sisson

R2 Area Director


Pat Debney
Clubs in Attendance
Academic

Achieve

Arawa
Auckland

Auckland Advanced

Auckland West

Cambridge Treetown Toastmasters
City Early Start

Corkers

Dairy Flat
Dawn Shakers
Devonport Esplanade Toastmasters

DIAtribe

Dinsdale

Dynamic Diners
Early Birds

Eastern Bays

Eco City Waitakere Club

Eden-Epsom

Ellerslie Sunrise

Fidelity Life

First City

First Impressions
Franklin

Geyser Gourmet

Hamilton

Harrison Road

Henderson-Waitakere

Hibiscus Coast

Katikati

Lake City Breakfast

M.A.R.C

Ma Runga Waka

Manukau

Manurewa T.A.L.K
Maungakiekie

MCBC

Meadowbank

Milford

Morning Toast

Mt Albert

Napier

Naumai South Taranaki 

Ngamotu Breakfast

Northwest
One Hour

Orakei

Orion Health

Pacific
Pakuranga

Pania

Papakura
Papamoa

Piako

Pioneers

PN Advanced
Pohutukawa Coast
Pukekura

Remuera

Review

Rosedale

Ruakura Midway

Shortland Street

Silver Service

Silverdale-Orewa

Spark Speakers

Speechcraft

Sunnynook

Sylvia Park
Talking Heads

Takapuna Midday

Taumarunui

Taupo

Tauranga

Te Awamutu

Te Papa Communicators

Thames

Three Kings
Toastmasters@Lunchtime

Top-Notch
TVNZ

Warkworth
Weekend Toastmasters

West Harbour

Whanganui

Wiri Ramblers
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5�
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03/29/2019�
ACTIVE�
TVNZ Toastmasters�
Auckland�
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4�
7221161�
03/28/2019�
ACTIVE�
Auckland Airport Toastmasters�
Auckland�
�
P�
4�
7298396�
03/18/2019�
ACTIVE�
Legen-Dairy Speakers�
Hamilton�
�
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5�
7388684�
04/14/2019�
ACTIVE�
Marsh Toastmasters�
Auckland
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N�
4�
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12/21/2018�
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Orators of Demosthenes Toastmasters Club�
Auckland�
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